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March 4, 2014 

 
Ndewo, ibe (Igbo for Greetings, colleagues!) 

In my 33rd Ski Gram, . . . 

 Get Your Party Hat On! HACC is Turning 50! 

 New Safety and Security Director 

 Student Scholars Join Honor Society 

 Ethics Bowl Team Heads to National Championship Tournament 

 Early Childhood Associate Degree Program Earns Praise 

 Fundraising Parties to Benefit the HACC Foundation 

 Scholarship Awards Celebrations Recognize Student Achievement 

 HACC Plans New Mobile Application 

 And much more . . . 

 
HACC Celebrates 50 Years of Expanding Horizons and Changing Lives 

 

The celebrations have begun, as HACC, Central Pennsylvania’s Community College 

embarks on a year’s worth of special events to honor 50 years of educational 

opportunities, community support and influential individuals. 

 

^College mascot Hemingway Hawk joins Trustee Vicki Shannon 
and me – along with nearly 200 of HACC’s closest friends – to 

kick off our 50
th 

anniversary celebration. 

Over the past 50 years, 

HACC has made it 

possible for more than 

673,000 students to 

further their education 

through its five 

campuses and a thriving 

virtual learning 

enterprise. Established 

on Friday, Feb. 14, 

1964, as the first 

community college 

chartered in 

Pennsylvania, HACC 
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opened its doors at the former Harrisburg Academy site on Front Street in Harrisburg 

with an enrollment of approximately 430 students and 16 programs. Today, HACC 

enrolls more than 20,000 students each year at its five campuses in Gettysburg, 

Harrisburg, Lancaster, Lebanon and York and via its virtual learning offerings. 

 
The College offers approximately 200 career associate and transfer degree programs, 

diploma and certificate programs. In addition, it offers workforce development programs 

in health care, computer training, fire training, law enforcement and safety, security 

programs and technology and trades. 

 
HACC has many events in store this year, and the public is invited to attend the following  

events: 
 

ReDISCOVER HACC, an opportunity for the public to discover everything that HACC 

has to offer students and the community through tours, demonstrations and lectures from 

Monday, April 21-Saturday, April 26, 2014. 

 
Dr. Ski’s Miles of Gratitude – Tour de HACC, in which I will take to the road from 

Tuesday, April 22-Thursday, April 24, 2014, to express my gratitude for all that Central 

Pennsylvania does for HACC. I will pedal my bike 150 miles throughout the region with 

stops at each HACC campus. 
 

 
^Mathematics professors Liz Dunn, left, and Susan 

Cooper-Ngyuen show off the commemorative afghan Liz 

designed and crocheted in honor of the College’s 50
th 

anniversary. The afghan contains 2,500 granny squares 

and measures approximately 14.6 feet in length and 

width. Liz worked on the project from May 2013 to 

January 2014. 

Lectures throughout the year by 

individuals including, Kenneth 

Womack, award-winning novelist 

and author and editor of three 

books dedicated to the Beatles  

and William Pencek, American 

history professor from Penn State 

University, who will focus on four 

Black Pennsylvanians in the Civil 

War. 

 
Frank J. Dixon Tournament for 

Scholarships, a premier 

fundraising event on Monday, 

Sept. 22, 2014, that provides 

scholarship support for HACC 

students with financial need 

attending classes at HACC campuses or through Virtual Learning. 

 
Performances by Tommy Tune, the epitome of Broadway song and dance and the 

winner of nine Tony awards. He will present Taps, Tunes and Tall Tales, an upbeat, 

celebratory, one-man act at the Rose Lehrman Arts Center on the Harrisburg Campus on 

Friday, Oct. 17, 2014. 

http://www.hacc.edu/Anniversary/index.cfm
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HACC’s Golden Anniversary Gala on Saturday, Oct. 25, 2014, at the Radisson Hotel 

in Camp Hill, Pa. Attendees will have the opportunity to hear HACC’s history and honor 

the College’s forebears. Tickets will be available in April. 

 
Residents of Central Pennsylvania are encouraged to visit www.hacc.edu/50 to learn 

more about the upcoming events, read about HACC’s history and register for events. 

 
Additionally, individual fundraising opportunities are scheduled and being led by 

HACC’s donors, alumni and employees to support projects under the HACC Foundation, 

a 501(c)(3) non-profit organization that raises private funds for HACC. 

 
Many sponsorship opportunities are available for 50th anniversary events, and the 

proceeds will support the President’s Fund for Excellence and HACC Foundation 

scholarship programs. For sponsorship information, please visit  

http://www.hacc.edu/Anniversary/Sponsorships/index.cfm or email fdn@hacc.edu. 
 

We encourage the community to discover what we have to offer. Learn about the College 

in the High School Program, our culinary programs or our Police Academy. Since the day 

HACC opened its doors, it has continued to expand the horizons for students. As one  

student stated, “I love that HACC gives me a chance to continue my education while I’m 

home and working full time. The options are yours at HACC.” 

 
What Is Green, Purple, Orange, Gold, Radiant Orchid and Has 30,000 (Square) Feet? 

The answer to the riddle is HACC’s new Ted Lick Administration Building, which opened 

in January as the home of the College’s Central Administration offices. Today we 

dedicated the building during a brief program that included a ribbon cutting and  

self-guided tours. At that time we also recognized 

the 50
th 

anniversary of the first official meeting of 

the HACC Board of Trustees. 

The transformed 30,000 square foot building – 

formerly the C. Ted Lick Wildwood Conference 

Center – consists of two floors. It is the first 

structure on the Harrisburg Campus to be heated 
 
 
 
and cooled through a geothermal system, and it 

has earned LEED Silver Certification for its use of 

technologies including high performance light 

fixtures, occupancy sensors and light harvesting. 

The building houses the Office of the President, 

Provost, Institutional Research and Assessment, 

Information Technology, Student Affairs, Finance 

and Payroll, Human Resources and the Office of 

College Advancement. 

http://www.hacc.edu/50
http://www.hacc.edu/Anniversary/Sponsorships/index.cfm
mailto:fdn@hacc.edu
http://www.hacc.edu/Anniversary/What-do-you-love-about-HACC.cfm
http://www.hacc.edu/Anniversary/What-do-you-love-about-HACC.cfm
http://www.hacc.edu/Anniversary/What-do-you-love-about-HACC.cfm
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Welcome New Safety and Security Director 
 

I am happy to report that Annette Oates has accepted the position of HACC’s safety and 

security director and will begin working with us on Monday, March 10, 2014. Annette 

earned a Bachelor of Science degree in administration of justice from Penn State 

University, as well as Act 120 certification (Pennsylvania's municipal police curriculum 

for training to become an officer) from the Hershey State Police Academy. She has 28 

years of experience in law enforcement with the Harrisburg Bureau of Police, as well as 

three years with University Police Services at Penn State’s Main Campus. Please help us 

welcome her to the HACC team! 

 
Student Scholars to Join Honor Society 

 

The spring 2014 Phi Theta Kappa Induction Ceremony will take place Saturday, March 

15, 2014, at 3 p.m. at the Harrisburg Campus in Cooper Student Center. All are welcome 

to attend this inspirational event recognizing our high-achieving students. HACC’s Alpha 

Nu Omega Chapter recently achieved five-star status with Phi Theta Kappa International. 

This is the 14th year in a row that HACC's PTK Chapter has earned this high honor. 

 
HACC Presents Civil War Exhibit Through March 21 

 

A Lincoln presenter’s programs for students from elementary grades through high school, 

a Civil War era ball and a lecture on nursing in a Civil War field hospital are among the 

special events slated for March in conjunction with the national touring exhibit “Lincoln: 

The Constitution and the Civil War” at HACC’s McCormick Library on the Harrisburg 

Campus. The exhibit runs through Friday, March 21, 2014. 

 
Admission is free for the events and the exhibit, which features photographic 

reproductions of original documents that help to present a more complete understanding 

of Abraham Lincoln as president and the Civil War as our nation’s gravest constitutional 

crisis. Details are available on our website. 
 

I hope you will join us for this special presentation, which has been funded in part by 

grants from the HACC Foundation and the National Endowment for the Humanities. It 

was organized by the National Constitution Center and the American Library 

Association. 

 
Ethics Bowl Team Heads to National Championship Tournament 

 

HACC’s Ethic Bowl Team travels to Harper College, Palatine, Ill., this month to compete 

in the national championship tournament of the Association for Practical and 

Professional Ethics (APPE) on Saturday, March 15, 2014. The HACC Lancaster Ethics 

Bowl Team won the Eastern Regionals Community College Ethics Bowl at the 

University of Baltimore on Saturday, Nov. 16, 2013, in a competition that included two 

HACC Lancaster teams. While Team Two won the Bowl, all participants practiced 

diligently together for 10 weeks, and all insist that all won together. Coached by Edward 

http://libguides.hacc.edu/content.php?pid=433029&amp;sid=3542770
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“Tedd” Hess, adjunct instructor, philosophy, team members include Robert Michael 

Connell, Georgia Goshea, Eric Harzer, Heidi Kindon, Michael McMinnis, Dannielle 

Otthofer, Deb Schmidt, Jared Sullivan, Amanda Sura and James Wachter. 

 
Early Childhood Associate Degree Program Earns Praise 

 

Please join me in congratulating the faculty and staff of HACC’s Early Childhood 

Associate Degree Program on a remarkable accomplishment in earning full accreditation 

from the National Association for Education of Young Children (NAEYC) as a “NAEYC 

Program of Excellence.” 

 
We received notice of accreditation after filing our program’s first progress report. 

Ordinarily, programs must successfully complete two reports before they are accredited. 

In an unexpected action, the board determined that our most recent progress report was 

sufficient to warrant removing conditions right away instead of waiting for our second 

filing in September 2014. The program’s new NAEYC certificate states that 2019 will be 

our next year for renewal. 

 
The standard procedure we will follow to maintain accreditation involves reviewing and 

reporting on the key assessments each semester, then filing a report every September 

detailing our findings and how we are working to improve our program. We will also 

report on the changes we make each semester to show further improvements. 

 
 HACC’s New Brand Launches to Increase Aw areness an d Engage Students  

 

HACC proudly launched its 

new branding campaign in 

early February to engage and 

retain students enrolled at 

HACC’s five campuses in 

Gettysburg, Harrisburg, 

Lancaster, Lebanon and York 

and through its global virtual 

learning program. 
 

HACC is the largest and 

oldest of the 14 community 

colleges in Pennsylvania. It is well-known and viewed favorably throughout the 10- 

county region it serves; however, many residents do not have a complete understanding 

of the rich and diverse educational and training resources the College offers. 

 
Extensive research was conducted by Interact Communications through December 2013 

to understand the perceptions of HACC and what the public relates to. The development 

of the brand was based on strategic research to ensure it is identifiable with its audiences. 

The research included: 
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 On-site campus visits 

 Interviews with employees, community and HACC Foundation leaders 

 Competitor review 

 Communications audit 

 Online surveys completed by 1,790 board members, employees and students 

 Six focus groups with employees, high school students, parents of high school 

students, working adults, community and business leaders and online high 

school students 

 500 telephone surveys to test attributes 

 Four focus groups to test the brand concept 

 
The research confirmed that many Central Pennsylvania residents believe that HACC 

belongs to them. They feel a kinship with the College and believe in it. As a result, the 

new brand needed to be flexible, relatable and unique while also communicating HACC 

is YOUR college. Using simple words, such as “Completely YOURS.” or “Financially 

YOURS.,” HACC is encouraging and showing traditional and non-traditional students, 

the parents of high school students, community leaders and the public that HACC 

supports you – whether you are completing two courses, transferring to a four-year 

college or completing your associate degree. 

 
The College has worked closely with Interact Communications to re-evaluate the 

College’s advertising, branding, marketing and public relations efforts to adjust the 

institution’s approach and thinking in reaching prospective students and retaining the 

close to 21,000 students currently enrolled. 

 
Through this intense process, HACC has gained a more thorough understanding of its 

diverse audiences, which, in the end, will help the College in meeting its goals to increase 

enrollment and training programs in business and industry. 

 
Examples of how the new brand is being used are available below. 

 
Sample 1: Web slide This Web slide for two upcoming recruitment events focuses on the 

student – “you” – with the compelling message that “It’s YOUR call” to embrace the new 

branding and emphasize “YOURS.” The Web slide appears prominently in the center of 

the homepage of www.hacc.edu, drawing attention to the basics of the upcoming event 

while also driving people to the website to register to attend. 

 
Sample 2: Flyer The new branding, “YOURS.”, emphasizes the student as “everyman” 

with the message that “you” can imagine yourself at HACC. In this flyer, the eye is 

drawn to the image in the center of the design, while the information about the event is 

cleanly displayed on the left. 

 
Sample 3: Flyer This design allows for a testimonial about the importance of scholarships 

to student success. “YOURS.” takes on a dual role with an appeal to students as shown in 

the focus on the face of the student in the middle of the design. It also appeals to potential 

http://www.hacc.edu/StudentServices/Admissions/AdmissionsEvents/images/CampusDayVisits_1.jpg
http://www.hacc.edu/
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donors who can relate to the importance of their gifts to help others. The content flows 

with the design, allowing the reader to grasp information in digestible bites. 

 
Fundraising Parties to Benefit the HACC Foundation 

 

Love for the College and HACC Foundation + Love for parties = Fundraising party. As 

part of our 50th anniversary celebration, we have a goal of having 50 fundraising parties 

this year – 10 per campus. The concept is simple and fun. Identify a special occasion 

(birthday, anniversary, etc.). Throw a party to celebrate it. Ask your family and friends to 

contribute to the HACC Foundation in lieu of gifts to you. 

 
Fundraising parties are an exciting and informal way to raise vital funds for the HACC 

Foundation. Volunteer party hosts are supported by the HACC Foundation, and the 

expenses for their parties are considered tax-deductible. There is no expectation for the 

amount of money that each party will raise. Every dollar raised will positively impact 

HACC students! 

 
HACC employees are not expected to host a party. However, if you are interested in 

supporting this initiative or if you have any questions about HACC fundraising parties, 

please contact Laura MacNeill, community development officer, at  

lmmacnei@hacc.edu. 
 

English as a Second Language (ESL) Instructor Visits Somaliland 
 

 
^Judy Sides, in blue, with teachers displaying certificates 
of their attendance at all ESL class sessions. The class 
members teach at a vocational training center for teenage 
girls who did not finish school. 

In January, Judy Sides, adjunct 

instructor in English as a Second 

Language (ESL), traveled to 

Somaliland for a week with a 

team of ESL teachers. After an 

orientation stop in Nairobi, 

Kenya, to learn about Somali 

culture and to buy appropriate 

clothes and head scarves, she 

traveled to Hargeisa where her 

group was hosted by Hargeisa 

University. 

In the mornings, Judy taught 

writing and conversational English to the university students, who were very receptive 

to the instruction and eager to practice their English with native English speaker s. In 

the afternoons, she taught teachers from a local community center, allowing them to 

practice conversational English as well as gain an understanding of pedagogy as it is 

taught in the U.S. 

 
Judy found both the university students and the adult students to be very optimistic about 

the future of Somaliland. They wanted her and her group to see their country as a 

peaceful, stable and safe country and to bring this view back to the U.S. Judy was struck 

mailto:lmmacnei@hacc.edu
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by the need for Americans to establish relationships with ordinary people in troubled 

areas of the world in order to gain a fuller understanding than the one that is usually 

portrayed in the news. 

 
It was also instructive for her to be in a situation where she had to adjust to the norms of a 

different culture, an experience that her students at HACC routinely encounter as they 

learn how to function in our culture. She found it interesting and sometimes 

uncomfortable to see cultural adaptation from the learner’s perspective. Judy says the 

insights gained from this trip will be with her for a long time. Anyone interested in 

learning more may contact Judy at jasides@hacc.edu. 
 

Spring Mid-Term Break 
 

All full-time 12-month and 41-week employees are reminded that College offices will be 

open for full services during spring mid-term break, Monday, March 10-Friday, March 

14, 2014. Employees will have the opportunity to work four nine-hour days (similar to 

our summer schedule) or any other combination of 36 hours during that week. Please 

check with your supervisor to establish your work schedule for the week. 

 
Classified employees should report actual hours worked each day based on 36 hours and 

will be paid based on 37.5 hours. Contact Maureen Reber, Payroll Office manager, ext. 

214175, if you have questions about reporting your time. 

 
Scholarship Awards Celebrations Recognize Student Achievement 

 

It is with great pride that I invite all our colleagues to please join us in recognizing the 

work and dedication of our students at HACC, Central Pennsylvania’s Community 

College, and donors to the HACC Foundation. You are cordially invited to our 

scholarship awards programs, which will be held at each campus on the dates below. 

 
Date Campus Room Time 

Wednesday, March 26 Lancaster Campus East Building 

Room 203 

6-8:30 p.m. 

Tuesday, April 1 York Campus Arthur J. Glatfelter 

Community Room 

6-7:30 p.m. 

Wednesday, April 9 Gettysburg Campus Robert C. 

Hoffman 

Community Room 

6:30-8 p.m. 

Thursday, April 10 Lebanon Campus Multipurpose 

Room 105 

6-8 p.m. 

Wednesday, April 16 Harrisburg Campus Cooper 107 6-7:15 p.m. 

mailto:jasides@hacc.edu
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Each program will be festive and enjoyable and will include a photo opportunity for 

scholarship recipients and donors. By Monday, March 17, please complete the online 

response form at http://www.hacc.edu/haccFoundation/specialEvents/guestrsvp.cfm. 
 

HACC Plans New Mobile Application 
 

The Mobile App Committee is soliciting input from HACC faculty and staff about a 

mobile app for the College. You are invited to participate in a 10-minute online survey to 

share your feedback. Participation in the survey is voluntary and anonymous. 

 
We hope that you will take some time to share your opinions. The survey can be accessed 

at https://www.surveymonkey.com/s/MobileAppHACCFacultyStaff. The Mobile App 

Committee is also interested to hear from other groups at HACC that may be pursuing the 

same initiative. If you are considering a mobile app, please contact committee Chair 

Jazmin Simpson, Virtual Learning student success manager, at 717-801-3327. 

 
Training is Available on Halogen and Performance Management 

 

Halogen and performance management training sessions are listed on the Professional 

Development website. All employees are encouraged to participate but it is strongly 

recommended for any employee/supervisor who has direct reports. 

 
Technology Series Training – In collaboration with Workforce Development and 

Information Technology Services, we are pleased to announce our new Technology 

Series Training. Initial sessions will include Word Editing and Formatting, Excel Data 

Management, Excel Formulas and Functions, and OCA Templates in Word and 

PowerPoint. 

 
Are you a new employee who has not attended New Employee Orientation? Our next 

session is scheduled for Friday, March 28, 2014. 

 
To sign up for any of these sessions, go to 

http://www.hacc.edu/FacultyandStaffDevelopment/Events/HREventsListing.cfm. 

(MyHACC, employee tab, Human Resources, Faculty and Staff Development Institute, 

Human Resources events). 

 
Join the Office of College Advancement Team for “OCA 101”  

 

Team members from HACC’s Office for College Advancement (OCA) will present new 

and exciting initiatives happening within the OCA and HACC Foundation at “OCA 101” 

sessions scheduled to take place online on Thursday, March 6, 2014, from 10-11 a.m. and 

at the Gettysburg Campus Monday, March 10, 2014, 2-3 p.m. If you have not yet 

registered, please sign up here for the latest in a series of sessions taking place at all 

campuses this semester:  

http://www.hacc.edu/FacultyandStaffDevelopment/Events/Office-of-College-  

Advancement-Events.cfm 

http://www.hacc.edu/haccFoundation/specialEvents/guestrsvp.cfm
https://www.surveymonkey.com/s/MobileAppHACCFacultyStaff
http://www.hacc.edu/FacultyandStaffDevelopment/Events/HREventsListing.cfm
http://www.hacc.edu/FacultyandStaffDevelopment/Events/Office-of-College-Advancement-Events.cfm
http://www.hacc.edu/FacultyandStaffDevelopment/Events/Office-of-College-Advancement-Events.cfm
http://www.hacc.edu/FacultyandStaffDevelopment/Events/Office-of-College-Advancement-Events.cfm
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College-wide Phone System Upgrade 
 

David Shaffer, manager, network and data center operations, reports that the final phase of 

the new College-wide phone system project will begin in March. All HACC directories have 

been updated to reflect current telephone numbers and all employees should now be 

comfortable using the current six-digit extensions. During this phase, we will remove old 

translation patterns that may still permit individuals to dial one another using only four digits. 

The removal of these translation patterns 

began on Monday, March 4, 2014, as planned 

from the beginning of the project. This step is 

necessary to permit growth within the phone 

system should we need to add numbers at any 

location. 
 
 
 
 
 
 
 
 
 
 
 

^ Basketball Coach Michele Kieff, right, joins me 

in welcoming new inductees to the HACC Athletic 

Hall of Fame, from my left, basketball team 

member Kristi Becker, volleyball team member 

Amanda Wade Flynn, and basketball scorekeeper 

and team bus driver Glen Lum. 

We are pleased to announce a new phone 

feature. If you do not know the extension of 

the person you want to call, dial 70000 and 

when prompted provide the name of the 

person you wish to speak to. If the system 

matches the name, it will tell you the 

extension and transfer your call to that 

person. If the system cannot identify the 

name it will let you know that as well. 

Remember that some people are listed in the 

phone system using their given name, for 

example, Robert instead of Rob. 
 

Data Security Monitoring Meets Industry Standards 
 

HACC continues to maintain and submit evidence and audit findings to document its 

compliance with the Payment Card Data Security Standards (PCI-DSS). This certifies 

that HACC Finance and Information Technology departments continue to address issues 

and demonstrate that (among other requirements) we have built and maintain a secure 

network, protect credit cardholder data, implement strong access control measures and 

monitor and test our computer networks. This initiative requires quarterly follow-up and 

audit submissions to the PCI Security Council, which includes American Express, 

Discover, MasterCard and Visa among its members. 

 
Improvements to Training Registration 

 

New training opportunities are now available for HACC employees! To sign up, go to  

Professional Development (MyHACC > Human Resources > Faculty and Staff 

Development Institute). 

 
When signing up for professional development sessions, including new employee 

orientation, you will be asked to enter both yours and your supervisor’s name and email 

http://www.hacc.edu/FacultyandStaffDevelopment/index.cfm
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address. An email notification with the title of the session, including the date and time, 

will be sent to the employee and supervisor to plan the day accordingly. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information, please contact Patty Bowen, coordinator, professional 

development, at pabowen@hacc.edu or x214129. 
 

Kudos 
 

 To Robin Sanders, student accounts specialist in the York Campus Welcome 

Center, for exceptional efforts to help our students develop financial literacy. 

Robin has created classroom modules that have been used by faculty teaching the 

FS 100 - College Success classes at the York Campus. In addition to sharing 

materials with faculty, Robin has also taught the modules in the FS classes. 

Students report learning a great deal about their own finances, including credit 

ratings, checking and savings account management, student loans and their 

HACC student accounts. 

 
 To Tedd Hess for coaching HACC’s Ethics Bowl team to its regional 

championship victory during the fall term and urging the team on to the national 

tournament next month. 

 
 To the members of the HACC Mobile App Committee, who are helping to keep 

our College at the forefront of communications with our students and the 

communities we serve: Michael Bowden, director, library central services; 

Melissa Dietrich, instructional technology analyst; students Matt Falenski and 

Michael Harris; Crystal Scheib, interim director of enrollment services; Jazmin 

Simpson, Virtual Learning student success manager and Mobile App Committee 

chair; Theresa Richwine, webmaster; Josh Rumpff, instructional technology 

mailto:pabowen@hacc.edu
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analyst; Qiquan Wang, coordinator, mobile learning; Christina Wood, associate 

director of recruitment and Mobile App Committee co-chair;  and Mark 

Zimmerman, data security administrator. 

 
The good news about HACC! 

 

Share Good News! Here's your chance to share an accomplishment, honor, award, 

appreciation for someone or general good news with HACC's students, employees, 

alumni and donors. Just enter your contact information and the Good News you'd like to 

share at http://www.hacc.edu/OCA/GoodNews/. Thank you! 
 

Do you have news for the next Ski Gram? 
 

If you would like me to share your news in an upcoming issue of the Ski Gram, you may 

submit it anytime directly from the following link on hacc.edu:  
http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm 

 

Please refer to the following publication schedule: 

 
Publication Date Submission Deadline 

Monday, March 17, 2014 Monday, March 10, 2014 

Monday, April 21, 2014 Monday, April 14, 2014 

Monday, May 19, 2014 Monday, May 12, 2014 

Monday, June 16, 2014 Monday, June 9, 2014 

Monday, July 21, 2014 Monday, July 14, 2014 

Monday, Aug. 18, 2014 Monday, Aug. 11, 2014 

Monday, Sept. 15, 2014 Monday, Sept. 8, 2014 

Monday, Oct. 20, 2014 Monday, Oct. 13, 2014 

Monday, Nov. 17, 2014 Monday, Nov. 10, 2014 

Monday, Dec. 15, 2014 Monday, Dec. 8, 2014 
 

From the online form to submit questions about the organizational transformation 
 

Question: Just a comment about the new 

delayed scheduling. We have had years 

where it snowed every week and some 

days were delayed, some were closed. If 

we ever have a year like that again, it is 

possible that we could lose all of our class 

hours from 0800 - 1100 every week and I 

do not see how a course can recoup that 

time. We cannot lose that time in nursing 

and the class time or clinical time must 

run on a schedule - so this new plan is a 

real problem for us. The previous plan 

where all the classes ran on a decreased 

amount of time actually worked for us 

Response: The College changed the  

delayed opening schedule in response to a 

faculty-led initiative. Faculty were not able 

to accomplish much in the shortened periods 

which were part of the old delayed-opening 

schedule. In addition, students whose 

children did not begin school until 10 a.m. 

found it difficult to attend college classes 

before 11 a.m. Therefore, faculty passed a 

resolution requesting that the delayed 

opening schedule simply eliminate classes 

before 11 a.m. and hold normal class 

periods from 11 a.m. on. 

http://www.hacc.edu/OCA/GoodNews/
http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm
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much better. What are all the classes that 

run at 0800 going to do if every week we 

have a delay? 

 

Comment: I am concerned that the last 

few notices I've received via [e2Campus] 

text to my phone only give the information 

to check the HACC website.  I do not have 

a smart phone so I will not be able to see 

the notice until I can get to a computer. 

That may be a while and I may need the 

information sooner. I can't be the only one 

in this situation. 

Response: We are working through issues 

that are raised in order to come up with 

good solutions for the majority of our 

students and employees. 

 
Through e2Campus, the College is able to 

quickly reach more than 21,000 students 

and employees. The alert system, however, 

has a limit of 140 characters including the 

subject line and message, which makes it 

difficult to give enough information in one 

message that is not confusing or misleading. 

Recipients who have to pay for text 

messages or are limited to the number of 

texts they can receive in one month have 

objected to receiving multiple e2Campus 

communications on the same topic. 

Therefore, e2Campus alerts direct recipients 

to the HACC website for more detailed 

information. 

 
The procedure also includes emails to 

employees with the information. 

 
We will continue to address how best to 

communicate messages, and will keep 

everyone informed as we move forward. 

Question: At a time when we are being 

asked to account for every ream of paper, 

every paper clip and every single-credit 

Paid Professional Assignment (PPA), it 

would be instructive to know the total cost 

of the new “yours” public relations 

campaign. Would you please provide this 

information? 

Response: Thank you for your question. It 

is our goal to be cost efficient and effective 

with every purchase and contract. 

Interact was hired in July 2013 to increase 

public awareness and student enrollment for 

the College. For the 2013-14 budget year, 

Interact Communications is being paid 

$460,000. Of this amount, $260,000 is 

being paid to Interact Communications for 

its services. The remaining $200,000 is 

being used for printing (including postcards, 

brochures and flyers) and media buying 

(including television ads, radio ads, 

newspaper ads and billboards). A detailed 

list of the services and deliverables being 

funded by the $460,000 follows. 
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 Market research, including: 

o Development of questions 

for interviews and focus 

groups 

o On-site campus interviews 

with staff 

o Analysis of competitors 

o Communications audit, 

involving the collection and 

analysis of the College’s 

marketing materials 

o Development and analysis of 

online surveys 

o Focus groups with staff, high 
school students, working 
adults, community and 
business leaders and online 
high school students 

o Written reports delivering the 

results of findings 

 Development of new brand strategy 

 Ongoing consultation via phone, 

email and face-to-face visits with the 

Office of College Advancement and 

Office of Student Affairs and 

Enrollment Management 

 Traveling to conduct market 

research, presentations to the 

College and video shoots 

 Design, copyediting and printing of 

college-wide marketing materials 

(for example: postcards, brochures, 

College viewbook, television 

commercials) 

 Media research and planning to 

determine the outlets in which the 

College should focus its advertising 

 Advertising purchases (for example: 
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air time for television commercials, 

print ads) 

While the budget for 2014-15 has not been 

finalized, the five campuses, Virtual 

Learning and the Office of College 

Advancement have requested $1,047,702 to 

support and achieve the College’s 

enrollment management, student 

recruitment and integrated marketing 

communications goals. The money will be 

used for: 

 
 Ongoing consultation via phone, 

email and face-to-face visits with the 

Office of College Advancement and 

Office of Student Affairs and 

Enrollment Management 

 Traveling to conduct presentations to 

the College 

 Design, copyediting and printing of 

an increased number of college-wide 

marketing materials (for example: 

postcards, brochures, College 

viewbook, television commercials) 

 Ongoing media planning to 

determine the outlets in which the 

College should focus its advertising 

 An increase in media buying and 

advertising purchases (ex: air time 

for television commercials, print 

ads) 

Prior to hiring Interact Communications, 

HACC worked with a local public relations 

firm for approximately 10 years. From 

2006-2013, the College paid the public 

relations firm $5,293,442 for the following: 

 
 Ongoing consultation via phone, 
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 email and face-to-face visits 
 

 Advertising purchases (radio, online 

advertising, billboard, newspaper) 

 Media planning to determine the 

outlets in which the College should 

focus its advertising 

 Design and copyediting of 

advertising materials 

Question: I am very concerned about the 

seemingly inevitable move to a 14+1 

schedule. Among other concerns, I wonder 

about this: Will the tuition for students go 

down since they will be coming to school 

for less time? If not, how is that fair, since 

they will be paying the same amount of 

money for fewer hours of classroom 

instruction? 

 
We have been assured that faculty salaries 

won't be lowered with the move to 14+1, 

so it would seem to be downright unfair if 

students still pay the same amount when 

this happens. In fact, it would seem 

manifestly apparent to someone on the 

outside that this is all an elaborate scheme 

to have faculty work fewer hours for the 

same pay, with the students footing the 

bill. 

 
They say we will do “important functions" 

over the week we used to be teaching, but 

that still doesn't alter the fact that the 

students would be paying the same 

amount of money for less class time, 

paying instead for us to go to meetings 

and prep classes. If we go to 14+1, tuition 

should be reduced. 

Response: Students pay for curriculum, 

which may be delivered through face-to- 

face instruction, online instruction, lab time, 

field trips, etc. They gain credits for 

demonstrating competencies in courses 

rather than minutes in seats. The course 

outcomes can be delivered in 14 weeks plus 

a week for exams as the Pennsylvania 

Department of Education has determined 

that 14 hours equals one credit. Therefore 

we are not short-changing our students. We 

will continue to offer high quality education 

for our students. 

Question: Is the sudden headlong rush to 

push a 14+1 semester a way to have 

faculty work fewer months per year and 

thus have them be classified as “seasonal 

workers” for purposes of Obamacare? 

Response: Regarding the change to 

instructional time in the semester from 15 

weeks to 14 weeks, there is no intent to 

decrease the contractual time of faculty (full 

and part-time) or to decrease the pay and 
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 benefits. In addition, this is not a rushed 

project. The process which engaged faculty 

was completed in Fall 2013 with a planned 

implementation of the semester change for 

Spring 2015. A summary of the process is 

below, taken from a memo from Faculty 

Senate to Dr. Ski, president, and Dr. O’Hop, 

then interim provost. 

 
Faculty Senate Cabinet appointed an ad hoc 

committee, representing adjunct and full- 

time faculty from all campuses and a wide 

variety of disciplines. The committee 

reviewed what had been done in the past, 

conducted a review of the literature and a 

survey of Pennsylvania community 

colleges, reviewed the schedule of common 

transfer institutions, and requested 

comments from College faculty. Based on 

the research and analysis of pros and cons, 

they recommended all departmental faculty 

participate in brainstorming sessions to 

determine how best to meet learning 

outcomes in a shorter semester, and that 

contractual periods for both full-time and 

adjunct faculty remain at 15+1 to allow for 

paid contractual time to complete important 

faculty and academic responsibilities (i.e., 

curriculum development and assessment) 

during the weeks before classes begin and 

after they end. 

Question: Are the funds raised at the 

fundraising parties targeted for student 

scholarships? 

 
Can the 50th anniversary logo be made 

into huge banners to be hung on the 

buildings of each HACC campus? For 

example, the Lancaster Campus has hung 

banners on Main each year it has received 

the “Favorite place to take college 

courses” Award. Maybe with the branding 

included with the logo, such as, 

“HACC...Yours for 50 years and 

counting!” 

Response: Yes, monies raised from the 50
th

 

anniversary fundraising parties will benefit 

HACC scholarship programs. 

 
Each campus has received pop-up banners 

to use at events throughout the year. 

Additional signage will be created for 
special events, and we hope you have 
picked up the pamphlets and other 

information on the 50
th 

that was shared at 

each campus birthday party. Visit the 50
th 

Anniversary website for updates on other 
special events. 
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Might we invite retired faculty and staff 

back to share their knowledge about 

HACC's history and tell their stories? 

Yes, events are being planned to hear from 

our retired faculty, staff and also from 

alumni. 

Question: Why is HACC pursuing this 

[Virtual Learning and Lebanon Campus] 

partnership? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Should the partnership have gone through 

shared governance? 

Response: HACC is pursuing a partnership 

between the Lebanon Campus and Virtual 

Learning to enhance student learning 

opportunities in the Lebanon community 

through the use of academic technology. 

 
While students are getting started at the 

Lebanon Campus, many are not completing 

their degrees. To address this issue, HACC 

is pursuing innovative course scheduling 

and delivery based on students’ needs to 

encourage degree completion at the 

Lebanon Campus. 

 
This course delivery option of blended, 

flipped courses combines traditional 

educational content and online educational 

content, providing more options for students 

who need real-time, face-to-face classroom 

engagement and the flexibility of online 

learning. In addition to online methods, 

courses will utilize physical spaces available 

at the Lebanon Campus as collaborative 

learning spaces. These spaces will allow 

faculty to teach and assess in a classroom 

experience that makes sense based on the 

content and the student. Courses will be 

offered that demonstrate clearly defined 

pathways to degree completion. 

 
This partnership is not changing any already 

approved course delivery type. The goal is 

to identify best practices for blended 

learning since training for blended has been 

done in a decentralized and sometimes 

inconsistent manner. 

 
Before the partnership was presented to 

Cabinet, outreach was made to various 

Lebanon, Virtual Learning and faculty 

organization leadership to determine interest 

in blended training and teaching and if the 
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proposal needed to go through shared 

governance. 

 
Since there is no change in approved 

delivery type, the decision was made that 

this was an organizational change and did 

not need to go through shared governance. 
 

Is this a merger of Virtual Learning and 

the Lebanon Campus? 
 
 
 
 
 
 
 
 
 
Are the Virtual Learning faculty now 

Lebanon Campus faculty? 
 
 
 
Why is HACC making so many changes 

to the College? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How does this benefit me? 

No, this is not a merger. Virtual Learning 

will be working with the Lebanon Campus 

to increase blended course offerings at the 

Lebanon Campus. Virtual Learning will 

remain a unique functional unit at the 

College, with a separate operating budget. 

Revenue from blended courses offered at 

the Lebanon Campus will go to the Lebanon 

Campus. 

 
No. They are Virtual Learning faculty. The 

Lebanon Campus and Virtual Learning 

remain separate entities with separate 

budget lines. 

As Dr. Ski said at Convocation in August 

2013, “Innovation is not another way of 

saying we will make cuts. In fact, 

innovation can lead to growth.” 

HACC’s strategic plan calls for operational 

excellence: “HACC will be a responsible 

steward of our financial and natural 

resources, operate in an open and 

transparent manner, and promote and 

encourage innovation throughout the 

College.” HACC is always seeking ways to 

better serve our community. 

Virtual Learning took this call for 

innovation to heart and is taking the lead on 

an educational delivery method that is 

responsive to the changing needs of our 

students. All of us at HACC should strive to 

better the College with this type of 

innovation. 

This partnership places HACC as a leader 

among its peers. As higher education 



20  

continues to change, HACC will be at the 

forefront of innovative course delivery. 

 
For Virtual Learning, this collaboration will 

provide a physical location to refine faculty 

training and collaborative learning space 

design for blended, flipped courses. It also 

serves the mission of Virtual Learning: 

Helping all HACC faculty to be innovative 

with academic technology, online content 

and mobile learning. 

 
For the Lebanon Campus, the partnership 

will provide an additional course delivery 

option for students and allow the College to 

better serve the needs of the Lebanon 

community. It will also provide training for 

faculty in innovative teaching methods. 

Revenue from blended courses offered at 

the Lebanon Campus will go to the Lebanon 

Campus. 
 

Will the Lebanon Campus still offer 

traditional classes? 

 
How will blended courses be scheduled? 

 

 
 
 
 
 
Will Virtual Learning schedule blended 

courses for all locations? 
 

 
 
 
 
 
Will Virtual Learning faculty be required 

to teach blended? 
 

 
 
 
 
 
Will this roll out to other campuses? 

Yes. Traditional classes will still be 

scheduled at the Lebanon Campus. 

 
The executive director of Virtual 

Learning/Lebanon faculty relations will 

schedule traditional and blended courses at 

the Lebanon Campus in collaboration with 

department chairs and faculty. 

 
No. The Virtual Learning and Lebanon 

Campus partnership coordinates online and 

Lebanon course scheduling only. Blended 

courses at the other campuses will continue 

to be scheduled by the campus academic 

deans. 

 
No. The Virtual Learning faculty are needed 

and valued as fully online faculty. The hope 

is that they would share their innovative 

knowledge, as they always have done. 

Nothing in the normal job duties of Virtual 

Learning faculty will change. 

 
The Lebanon Campus is serving as an 
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incubator for this innovative course delivery 

method. Upon lessons learned in this 

collaboration, Virtual Learning will assist 

the other campuses with implementing 

successful blended, flipped classrooms and 

collaborative learning space initiatives. 
 

Will the Lebanon Campus close if this 

initiative doesn’t resolve enrollment 

declines? 

 
If the partnership does not work is Virtual 

Learning going away as a unit? 

 
Will employees at the Lebanon Campus or 

Virtual Learning lose their jobs? What are 

the affected positions? 

There are no plans for the Lebanon Campus 

to close. 
 
 
No. Virtual Learning remains a strong and 

vital unit at the College. 

 
There will be some changes that correspond 

with this collaboration. 

 
 The Lebanon Campus director of 

enrollment services position will be 

eliminated. A new position, Lebanon 

director of student success, is being 

created and will have primary 

responsibility for student affairs at 

the Lebanon Campus. The director 

of enrollment services position will 

remain until a search for the student 

success director is completed. 

 The Virtual Learning director of 

faculty relations and director of 

academic integrity will serve as 

interim Virtual Learning/Lebanon 

Campus executive directors as of 

Tuesday, Jan. 21, 2014, until a 

search is completed. 

 The Virtual Learning interim 

director of operations position will 

not become a permanent position at 

the College. That position will end 

when the interim contract expires on 

Monday, June 30, 2014. 

 
Colleagues affected by the eliminated 

positions will be welcome to apply for open 

positions. Please review the organizational 

charts for more information. They are 
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available on myHACC. 
 

The title of executive director of faculty 

relations seems like a misnomer given the 

new responsibilities and reports this 

position is taking on in Lebanon. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Will this partnership expand 

administrative positions? 
 

 
 
 
 
 
 
 
 
 
 
 
 
How will the responsibilities of the 

executive director of the Lebanon Campus 

and the Lancaster and Lebanon campus 

vice president differ? 

The executive director of faculty relations 

position is designed to assist faculty in a 

supportive and nonsupervisory manner. The 

goal of this academic affairs/student affairs 

collaboration is to improve understanding 

and interactions between academic affairs 

and student affairs, a goal also reflected in 

the dean of student and academic success 

position at the College. The executive 

director of faculty relations will operate 

similarly to the current director of faculty 

relations at Virtual Learning, who has had a 

shared supervisory role with the student 

affairs staff member at Virtual Learning for 

the past 1.5 years. In Lebanon, the director 

of student success will be the solid line 

supervisor for the Lebanon Campus student 

affairs staff, and will have a solid line report 

to the vice president of student affairs. 

 
No. The Lebanon Campus dean of student 

and academic affairs position will not be 

filled. As of Tuesday, July 1, 2014, the 

Virtual Learning director of operations 

position will not be made permanent. The 

Virtual Learning/Lebanon Campus 

executive director of faculty relations and 

Virtual Learning/Lebanon Campus 

executive director of academic integrity will 

continue with their current Virtual Learning 

responsibilities and assume additional 

responsibilities for the Lebanon Campus. 

 
The Lebanon Campus executive director 

will provide oversight to facilities, security, 

IT and campus-specific issues. This person 

will work in collaboration with the 

executive director of academic integrity and 

the executive director of faculty relations to 

coordinate the day-to-day operations of the 

campus. The executive director will be 

responsible for fundraising for the campus, 

and will be the face of the campus at events. 

This individual will be a member of 
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Cabinet. 

 
The Lancaster and Lebanon Campus vice 

president will provide direction to the 

Lebanon Campus executive director, and 

will visit the campus to provide support on 

an as-needed basis. 
 

What is the timeline for this change? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Will there be internal or external searches 

for new positions? 
 

 
 
 
 
 
 
 
 
 
 
 
 
With these changes, who will lead Virtual 

Learning? 

The partnership took effect on Tuesday, Jan. 

21, 2014. New blended courses would be 

offered beginning in summer 2014. 

 
The postings for the Virtual 

Learning/Lebanon Campus executive 

director of faculty relations and the Virtual 

Learning/Lebanon Campus executive 

director of academic integrity closed on 

Monday, Feb. 10, 2014. The posting for the 

student success director position closed 

Saturday, Feb. 15, 2014. The posting for the 

executive director of the Lebanon Campus 

closed Monday, Feb. 17, 2014. Search 

committees are being formed or have 

already begun to review applicants’ 

qualifications for these positions. 

 
The Virtual Learning/Lebanon Campus 

executive director of faculty relations, 

Virtual Learning/Lebanon Campus 

executive director of academic integrity and 

student success director searches will be 

internal to the College community. Current 

employees have been encouraged to apply 

for the new positions. Should the internal 

searches fail, external searches will be 

conducted. 

 
The executive director of the Lebanon 

Campus search will be external. 

 
Virtual Learning will be led by a three- 

executive director collaborative team: 

Virtual Learning/Lebanon Campus 

executive director of faculty relations, 

Virtual Learning/Lebanon Campus 

executive director of academic integrity and 
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Virtual Learning executive director of 

advancement and outreach. 
 

Will the Virtual Learning reporting lines 

change for faculty or staff? 
 
 
 
 
 
 
 
Please clarify the relationship between 

Virtual Learning faculty, the department 

chairs, executive director of academic 

integrity and the executive director of 

faculty relations. 
 
 
 
 
 
 
 
 
What responsibility will the Lancaster and 

Lebanon Campus vice president have for 

Virtual Learning? 
 
 
Do the Teaching and Technology Services 

(TTS) reporting lines change? 
 
 

 
How will the success of this partnership be 

assessed? What does success look like for 

this partnership? 

Starting Tuesday, July 1, 2014, Virtual 

Learning will operate with a three-executive 

director collaborative leadership team. All 

reporting lines remain the same except the 

operational administrative assistant will 

directly report to the executive director of 

advancement and outreach. 

 
The reporting lines will not change for 

Virtual Learning faculty members. Virtual 

Learning faculty members will report to the 

department chair, with goal setting 

collaboration with the executive director of 

academic integrity. There is no reporting 

line to the executive director of faculty 

relations, as this position is designed to 

assist with faculty scheduling preferences, 

specific classroom requests and needs, etc., 

in a supportive and non-evaluative manner. 

 
The Lancaster and Lebanon Campus vice 

president will have no reporting line 

oversight for any Virtual Learning faculty or 

staff. 

 
No. TTS staff will still report to the campus 

academic deans and have a dotted line 

report to the center for design and 

instruction coordinator at Virtual Learning. 

 
This partnership will be assessed based on 

the impact on enrollment, the number of 

degrees completed at the Lebanon Campus 

and student success and retention. A 

successful rollout of this partnership will 

show increases in enrollment and degree 

completion at the Lebanon Campus and 

improvements in student success and 

retention. 
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Books I am currently reading or have read: 
 

Cain, Susan, Quiet: The power of introverts in a world that can’t stop talking 

Hoque, Faisal, Everything Connects: How to transform and lead in the age of creativity, 

innovation and sustainability 

Kahneman, Daniel, Thinking Fast and Slow 

McKeown, Les, Synergist 

Sinek, Simon, Start with Why 

Tyler, Michael, The Skin You Live In 

 
Quote 

 

He who rejects change is the architect of decay. The only human institution which rejects 

progress is the cemetery.  ~Harold Wilson 

 
For More Information 

 

If you have any questions about any of the information contained within this Ski Gram 

please contact me.  Thank you! 


