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While attending the Lancaster Campus 
Educator Open House on Thursday, April 30, 
2015, I was pleased to be joined, from left, by 
Victor Ramos, Lancaster and Lebanon 
Campus vice president, Dennis Benchoff of the 
HACC Foundation Board of Directors and 
Pennsylvania’s Acting Secretary of Education 
Pedro Rivera. 

 
 

May 14, 2015 
 

Salom do’stlari! (Uzbek for Greetings, colleagues!) 

 

In my 47
th

 Ski Gram, you can read about the following, and much more:  

 

New myHACC Portal Goes “Live” 

A Student’s Commitment to Success Inspires Others 

HACC Foundation Board Adds New Member 

Security Corner: Bicycle Safety Tips 

Summer Camps on Campus for Teens 

HACC Ranks Fifth in Digital Community Colleges Survey 

Use HACC’s Logo Wisely 

Developmental English Course Saves Students Time and Money 

HACC Honors Program Seeks Scholars 

Why HACC, Central Pennsylvania’s Community College? 

Handling Sponsorship Requests from Community Organizations  

 

Spring 2015 Commencement Location 
 

Please note that HACC’s spring 2015 

Commencement ceremony will be held at 

the Giant Center (550 Hersheypark Drive, 

Hershey, PA 17033) on Saturday, May 16, 

2015, at 10 a.m.  
 
As you may be aware, we have held the 

Commencement ceremonies at the 

Pennsylvania Farm Show complex for the 

past several years. We have changed venues 

for this ceremony for many reasons, 

including availability of desired date and 

time, simplified logistics and setup, and cost.  
 
We look forward to seeing you there. Thank 

you! 
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I celebrated with Student Government 

Association members at the Harrisburg student 

recognition event. From left, Samantha 

Brockmann, treasurer; Sierra Denesevich, 

senator; Madeline Barber, outgoing  president; 

Hayden Allison, secretary and incoming 

president. 

 

Summer 36-Hour Workweek: Monday, May 18-Friday, August 14, 2015 
 

HACC will be closed on Fridays for most operations during the summer from Friday, 

May 22, 2015, to Friday, August 14, 2015. The regular five-day work schedule will 

resume on Monday, August 17, 2015. Refer to myHACC (Personal Announcements) for 

Collegewide guidelines. Campus-specific 

guidelines will be communicated by each 

campus leader. 

 

Support Increased State Spending for 

Community Colleges! 
 

I strongly urge you to reach out to your 

state legislators to voice your support for 

the governor’s commitment to continuing 

the mission of HACC and the state’s other 

13 community colleges. Read why here. 

 

New myHACC Portal Goes “Live” 

 

Please join me in congratulating the staff 

of HACC’s Office of Information 

Services and Technologies (OIST) for 

developing the new myHACC portal, 

which goes “live” on Monday, May 18, 2015. The new portal will be YOUR one-stop 

destination for HACC IT system access and useful services and information. 

 

What will change for employees? Employees will find an improved myHACC portal with 

single sign on (SSO) for more of HACC’s commonly used systems. Employees will 

continue to use their current HACC username and password to access the new portal. 

 

What will change for students? Effective Monday, May 18, 2015, students’ portal login 

usernames will change from the “H” number to the beginning of the HAWKmail address, 

and the password will be reset. Students will continue to use their “H” number for 

services such as placement testing, Welcome Center services, and counseling and 

advising. 

 

HACC Welcomes Thomas Houtz as Director of Employee Health and Safety 
 

The Office of Human Resources is pleased to announce that Thomas Houtz began as 

HACC’s new director of employee health and safety on Monday, April 6, 2015. Tom 

brings more than 13 years of experience in environmental health and safety to HACC. He 

earned a B.S. in chemistry from Ursinus College and is a certified safety professional 

(CSP) and an emergency medical technician (EMT). His previous employers include 

Voith Turbo, Comcast and Air Products and Chemicals.  
 

http://newsroom.hacc.edu/article_display.cfm?article_id=2563
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Tom can be reached at tmhoutz@hacc.edu or 717-780-1107 (ext. 211107). Welcome, Tom! 
  

A Student’s Commitment to Success Inspires Others 

 

Students often stand out for their commitment to success – not 

just their own, but others’ success as well. This month’s Student 

Success Hero, Mary “Evette” Bittman, is such a student. 

Evette, a pre-nursing student at the Gettysburg Campus, was 

nominated by members of the Gettysburg Campus Student 

Success Team. A non-traditional student who has children, including one 

who is also attending HACC, Evette is completing her second semester of developmental 

classes, performing well academically and exemplifying HACC’s mission to create 

opportunities and transform lives.  

 

In her ENG 003: Strategy-based Reading III class this spring, Evette’s enthusiasm, 

volunteering often and asking for extra practices, served as an example to other students. 

She regularly forms study groups with her classmates to practice English or math 

concepts. Visiting the tutoring center often and meeting regularly with her professors, 

Evette routinely asks for practices to use in the study groups. She often brings students to 

the tutoring center with her and communicates with them regularly through email to share 

research she found, such as YouTube clips to help clarify a concept.  

 

Evette’s fellow students appreciate not only her willingness to listen to their problems 

without judgment but also the encouragement and insight she offers. She acknowledges 

that college studies can be difficult for students who have family, bills and other adult 

responsibilities, and encourages her classmates to accomplish their college goals before 

these responsibilities become issues. Several students have told her professors that Evette 

helped them avoid dropping out of college. Please join me in congratulating Evette, who 

embodies the idea that all students matter and views it as her mission to get through 

college TOGETHER.  

 

HACC Foundation Board Adds New Member 
 

Melissa “Missy” Shupe of Aspers, Adams County, is the newest member of the HACC 

Foundation Board. Missy, a 2014 HACC alumna, will serve through Saturday, June 30, 

2018. She will represent the Gettysburg Campus on the HACC Foundation Board. At 

HACC, she earned two associate degrees – one in 2006 and one in 2014. 

 

Missy is a health coach and medical assistant for Wellspan. In her leadership, volunteer 

and fundraising roles, she has served as chairperson for the Citizens Committee of 

Tyrone Township, United Way volunteer, Adams County Children’s Advocacy Center 

volunteer, task force member for tobacco cessation in Adams County and an annual 

volunteer for the Pink Out to help local breast cancer patients in Hanover.  

 

As a HACC graduate, Missy believes that HACC is a huge part of the community. She 

wants to be part of the HACC Foundation to “help it grow and spread its wings even 

further.”  

mailto:tmhoutz@hacc.edu
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HACC and Lebanon Valley College signed a reverse transfer 

agreement on Thursday, April 9, 2015, at a ceremony with 

Frank Dixon, HACC Foundation emeritus director, and, at 

right, Lewis Thayne, Lebanon Valley College president. 

Reverse transfer, in general, promotes completion of the 

associate degree and benefits both institutions: More HACC 

students complete their degrees, and students with a 

credential are more likely to complete their four-year degree. 

The agreement is in addition to the long-standing relationship 

between the two institutions that includes scholarship 

opportunities for HACC transfer students. 

 

Radiology Informatics 

Program Addresses 

Healthcare Need 
 

Starting this fall, students 

can earn an associate degree 

in radiology informatics at 

HACC’s Lancaster Campus. 

The two-year program will 

prepare students to become 

specialists in Picture 

Archiving and 

Communication Systems 

(PACS), a technology that 

involves managing digital 

images to improve patient 

care. 

 

Rapid changes in medical 

imaging technology in recent 

years have proven the need 

for experts in this field. 

HACC’s Lancaster Campus recognized the need to provide a program to meet the 

growing demand for knowledgeable professionals in PACS administration, sales and 

applications.  

 

Students will be required to take a variety of courses, such as human biology, 

communication, radiology and computer basics. In addition to classroom studies, students 

will receive clinical, networking and project management opportunities and necessary 

skills to work with doctors, radiologic technologists, nurses and information technology 

(IT) professionals.  

 

Fall registration at HACC is open, and students are encouraged to apply for the new 

program by visiting hacc.edu/RegisterNow.  

 

Security Corner: Bicycle Safety Tips 

 

Biking has quickly become the budget- and environmentally friendly go-to means of 

transportation for college students. As cities and college campuses become increasingly 

bike-friendly, it is important that everyone learn how to stay safe when riding a bicycle.  

 

One of the most important bicycle safety tips is to always follow the rules of the road. 

This is especially important to bicyclists because you have to be cognizant of not only 

other cyclists but motorists as well.  

 

Before you hit the road, read the following tips and become an expert in bicycle safety.  
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Always 

 Check the weather forecast before riding, and avoid extreme weather conditions 

when possible. 

 Know your neighborhood’s bike-friendly routes.  

 Ride with the flow of traffic. 

 Use hand signals when turning. 

 Ride defensively and stay alert. 

 Stay at least a car-door-width away from parked vehicles. 

 Thoroughly check your brakes before riding your bike. Keep your hands on the 

brakes at all times during your ride. 

 Utilize lights anytime visibility is poor (nighttime, foggy conditions, in the rain, 

before sunrise). 

 Lock your bike. 

 Make eye contact with drivers when possible.  

 

Dress for Success 

 According to the Centers for Disease Control and Prevention, wearing a helmet 

can reduce the risk of bicycle-related head injuries by 80 percent. Always wear a 

helmet that properly fits your head to avoid serious injuries. 

 Wear bright, bold colored clothing so that you can easily be spotted by motorists. 

At night, always wear a headlamp and reflective gear. 

 

Protect Your Bike from Theft 

A bicycle is an investment. Protect your bike from theft by registering it with the 

American Center for Bicycle Registration (ACBR). By registering your bike, you help to 

identify it quickly, and you can easily prove ownership.  

 

Understanding and using these bicycle safety tips will help you avoid injury and keep 

bike-riding fun and safe.  

 

Check Out OCA Today 

 

The Office of College Advancement is proud to share “OCA Today,” our unit newsletter, 

with you. 

 

Please go to the Office of College Advancement & HACC Foundation section of 

myHACC to read the most recent issue of the publication or click on the following link: 

https://apps.hacc.edu/hacc_forms/E56hy9/openform.cfm?FID=2793. 

 

Colleagues from Office of College Advancement and Office of Student Affairs and 

Enrollment Management Lead College Workshop at Area Church 
 

Linnie Carter, vice president of college advancement at HACC and executive director of 

the HACC Foundation, and Jazmin Simpson, student success manager for Virtual 

Learning, recently teamed up to lead a college workshop at an area church. Middle school 

and high school students and their parents attended and participated in the workshop.  

https://apps.hacc.edu/hacc_forms/E56hy9/openform.cfm?FID=2793
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From left, Jazmin Simpson, event organizer 

Cynthia Jenkins and Linnie Carter. 

   Linnie and Jazmin discussed the following  

   topics during the workshop: 

 

 Which Pathway is Best For You? 

 How to Prepare for College While in 

Middle School and High School 

 How To Apply to College 

 You’ve Applied to College – Now 

What? 

 Eight Reasons You Should Attend a 

                                                                     Community College 
 
In one highlight of the workshop, students experienced mock interviews while imagining 

themselves as finalists for admission to Penn State and Howard University. A guessing 

game revealed the names of celebrities who attended community college. Students 

learned to distinguish different kinds of educational institutions by participating in an 

exercise that involved matching descriptions with categories of schools. 

 

As a result of the success of the event, Linnie and Jazmin have already been asked to lead 

another college workshop at a Harrisburg church in the fall. 

 

HACC Offers Summer Camps on Campus for Teens  

 

It is never too early to begin the journey to college. With HACC’s Camps on Campus, 

teens will begin that journey along with unique opportunities to enjoy some serious 

summertime fun! 

 

HACC will offer weekly Camps on Campus for youths ages 12 through 17 this summer 

from Monday, June 29, 2015, to Thursday, July 23, 2015. Camps run from 9 a.m. to 3:30 

p.m. at the Gettysburg, Harrisburg, Lancaster, Lebanon and York campuses, as well as at 

the Midtown Trade and Technology Center in Harrisburg. Early drop-off and late pick-up 

are available at some sites for an additional cost. 

 

Available camps include: 

 Architecture Through Minecraft 

 Babysitting 101 

 Center Stage! 

 Digital Citizenship 

 Introduction to Public Safety 

 Lights, Camera, Action – Filmmaking 

 Mobile Application Design 

 Photoshop 

 Robotics  

 Rollercoaster Science 

 Story Development Drawing for Animation, Film, Design and Illustration 
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When Penn State University President 

Eric Barron is not wearing his Penn 

State T-shirt this summer, we hope he 

will wear ours. Joining us at the 

Harrisburg Regional Chamber’s 

Presidents’ Breakfast on Wednesday, 

March 18, 2015, are Mukund Kulkarni, 

Penn State Harrisburg chancellor, to 

my immediate left, and David Black, 

chief executive officer of the Harrisburg 

Regional Chamber.  

 Web Design 

 

Camp weeks are: 

 Monday, June 29, 2015, to Thursday, 

July 2, 2015 

 Monday, July 6, 2015, to Thursday, July 

9, 2015 

 Monday, July 13, 2015, to Thursday, July 

16, 2015 

 Monday, July 20, 2015, to Thursday, July 

23, 2015 

  

Visit hacc.edu/campsoncampus for a schedule of 

the dates and locations for specific camps, as well 

as other details. For more information, contact 

Abigail Peslis at alpeslis@hacc.edu or 717-221-

1325 (ext. 211325).  

  

HACC Ranks Fifth in Digital Community 

Colleges Survey  

 

For the second straight year, HACC has been 

named to the top ten list in the annual community 

colleges survey conducted by e.Republic’s Center for Digital Education (CDE). The 

survey identifies institutions leading the way in implementing digital technology to 

improve services to students, faculty, administrators and the community.  

 

For 2014-15, HACC ranked fifth in the large college category for schools with 10,000 

students or more. In 2013-14, HACC was named seventh in the same category. The 

complete list of 2014-15 survey results is available here. 

 

CDE is a national research and advisory institute specializing in K-12 and higher 

education technology trends, policy and funding. It provides education and industry 

leaders with decision support and insight to help incorporate new technologies in the 21st 

century. It is a division of e.Republic, a media and research company focused on state 

and local government and education.  

 

Use HACC’s Logo Wisely 
 

Requests for the use of the HACC logo should be addressed to the Integrated Marketing 

Communications (IMC) Department at newsroom@hacc.edu.  

When requesting use of a HACC logo, the following information will need to be given: 

1) Why are you requesting the logo? 

2) How will the logo be used? 

http://www.hacc.edu/ProgramsandCourses/NoncreditCourses/camps-on-campus.cfm
mailto:alpeslis@hacc.edu
http://www.centerdigitaled.com/higher-ed/2014-2015-Digital-Community-Colleges-Survey.html
http://ctt.marketwire.com/?release=1049396&id=3399031&type=1&url=http%3a%2f%2fwww.centerdigitaled.com%2f
http://ctt.marketwire.com/?release=1049396&id=3399034&type=1&url=http%3a%2f%2fwww.erepublic.com%2f
http://ctt.marketwire.com/?release=1049396&id=3399034&type=1&url=http%3a%2f%2fwww.erepublic.com%2f
mailto:newsroom@hacc.edu


8 

 

3) What type of file do you need? 

 

For more information regarding the HACC logo, please refer to the Visual Identity 

Standards Guide and HACC Logo FAQs located on the “Office of College Advancement 

& HACC Foundation” channel of myHACC.  

 

New Developmental English Course Saves Students Time and Money 
 

I am pleased to share this note to all who advise developmental English students: English 

057, Critical Connections in Reading and Writing (previously English 003ST) is now a 

permanent, three-credit course, beginning in the fall 2015 term. It is designed to help 

students move more quickly through the developmental English sequence. By taking 057, 

students can fulfill both their reading (English 003) and their writing (English 051) 

requirements in one class. Once they pass 057, they are ready for English 101. Please 

recommend English 057 to all your advisees who need to take 003 and 051. The course 

will save them time and money! 

 

HACC Honors Program Seeks Scholars 

 

Please assist the new Honors Program (beginning in fall 2015) in recruiting students. 

Under the new directorship of David Liu, associate professor of sociology, and Iva 

Balic, associate professor of English, major changes have been made to increase 

access, flexibility and completion rates for students in the program. Following the best 

practices of honors programs around the country, we expect to recruit and retain high 

achieving and highly motivated students who desire an extraordinary learning 

experience at HACC. 

  

If you have students who you think might be qualified (a 3.5 GPA to enter and 3.25 to 

remain in the program) and interested, please send their names and “H” numbers to: 

honors@hacc.edu so the directors can follow up. 

  

If you have any questions, please contact David at drliu@hacc.edu or Iva at 

ibalic@hacc.edu.  

 

HACC is “Takin’ It to the Streets” in Summer 2015 

 

We are taking our show on the road again this summer and giving away money for 

future students to apply to their tuition and fees. As part of our “Takin’ It to the 

Streets” campaign, we are making five local “tour stops” at community events and 

organizations, including the East Shore Area Library in Harrisburg and Tec Centro in 

Lancaster.  

 

Thanks to the HACC Foundation, two $500 tuition giveaways are available for 

individuals to win at each of the five locations. The $500 may be used for tuition and fees 

at HACC during fall 2015 and/or spring 2016 terms. 

 

http://www.bourncreative.com/common-graphic-design-file-formats-explained/
https://apps.hacc.edu/hacc_forms/E56hy9/openform.cfm?FID=1324
https://apps.hacc.edu/hacc_forms/E56hy9/openform.cfm?FID=1324
https://apps.hacc.edu/hacc_forms/E56hy9/openform.cfm?FID=2748
mailto:drliu@hacc.edu
http://www.hacc.edu/NewStudents/Connect/Streets.cfm
http://www.hacc.edu/NewStudents/Connect/Streets.cfm
http://www.hacc.edu/HACCFoundation/index.cfm
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As future students visit each location, they can enter to win the tuition giveaway, connect 

with a HACC recruiter, find out how to get started in a particular program or career path 

and learn about student life at our five campuses. HACC staff will be on hand to answer 

questions about enrollment, financial aid, scholarships and degree plans. 

 

On Saturday, May 9, 2015, we visited the East Shore Area Library, and on Sunday, 

May 10, 2015, we spent the afternoon with visitors to the Old York Street Fair in 

downtown York. 

 

At the East Shore Area Library, students had the opportunity to complete the entire 

enrollment process that day, including the application, placement test and FAFSA form. 

They could also meet with an advisor to review test scores, and choose and register for 

classes. All of these services will also be available at Tec Centro on Saturday, June 20, 

2015.  

 

Our summer schedule of stops is below. Please visit hacc.edu/Streets for full details. 

 

Date of Event Location Time 

Saturday, June 13, 2015 

Old Annville Day 

West Main Street in Annville, PA 

 

9 a.m.-2 p.m. 

Saturday, June 20, 2015 

Tec Centro 

102 Chester Street 

Lancaster, PA 17602 

 

10 a.m.-5 p.m. 

Saturday, July 25, 2015 

Hanover Dutch Days Festival 

Center Square, 

Carlisle Street, Hanover PA 17331 

 

8 a.m.-4 p.m. 

 

Why HACC, Central Pennsylvania’s Community College? 

 

From recruiting in the community to teaching in the classroom, we are always trying to 

tell others why HACC – why should YOU attend our College. The Office of College 

Advancement worked with the Office of Student Affairs and Enrollment Management to 

create a short video to tell our story and share the words of our employees and current 

students. 

 

We hope you will take two minutes to watch our new video and share it with others as 

you tell people why they should attend HACC. Enjoy!  
 
Lancaster Campus Student Affairs Renovation Project Completed 

 

The Welcome Center and Student Affairs renovations in the Main building at 

Lancaster Campus are now complete! The pictures show the space before and after the 

project. 

http://www.hacc.edu/campuses
http://www.hacc.edu/NewStudents/Connect/Streets.cfm
http://www.fooa.org/event/historic-old-annville-day-june-13-2015/
http://www.sacapa.org/tec_centro.html
http://hanoverchamber.com/dutch-festival/
https://www.youtube.com/watch?v=rKvcBOa6eVY&feature=youtu.be
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Old: “Someone will be with you shortly.” New: “Welcome! Come in and 
register, see your advisor, and check out Career Services while you’re here!” 

 

We had a great opportunity to celebrate 

student success on Wednesday, May 6, 

2015, at HACC’s Lebanon Campus, 

where we presented awards, 

congratulated many scholarship recipients 

and thanked our generous donors. 

lobby. Advising, Counseling, Disability Services and Career Services have all been 

combined in one space directly across a large way-finding hub from the Welcome Center. 

The new joint office space, along with implementation of a new student queuing system 

called Q-nomy, will help us provide better service to students.   
 

A Career and Academic Success Snapshot 
 

One of the greatest measures of our success as an institution is determined by the way our 

students use their education in the world after HACC. Michael Powell, a December 2014 

Human Services graduate, shared his experiences as an example of the way we are 

preparing our students for continued success. 
 

Michael had returned to school after nearly 20 years in the home remodeling business and 

a seven-year stint in the Marine Corps. He wanted to help others and make a difference in 

the world. In his words, he “wanted his life to mean something.”  

 

Like many non-traditional students, Michael was concerned about the educational 

process after being away from the classroom for so long. But he overcame those fears 

through hard work and a strong first semester. He also credits HACC’s faculty and staff, 

including the KEYS program staff, with supporting him through the process. He finished 

his degree in two years, earning cum laude honors.  
 

Since graduating, Michael has worked at Habitat for Humanity, a job that resulted from 

his Human Services practicum at Sound Community Solutions. He is also earning a 

credential as a certified drug and alcohol recovery specialist. He hopes to continue to 

grow in that field because, as he 

says, “There is good in everybody. 

Everybody deserves a good life.”  
 

“I don't make a lot of money, but I 

The Welcome 

Center, 

Financial Aid, 

Recruitment, 

College 

Pathways and 

Student Affairs 

Dean’s Office 

are now located 

in one common 

space off the  
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Among the Gettysburg Campus members and elected officials 

attending the Legislative Roundtable were, from left, Shannon 

Harvey, campus vice president; Jessica Knouse, coordinator of 

student life and multicultural affairs; Taylor Feeser, SGA 

representative; Chris Kimple, legislative aide to Representative 

Dan Moul (R-Adams); Representative Will Tallman (R-Adams); 

Adams County Commissioner Randy Phiel; Scott Pitzer, legislative 

aide to Senator Richard Alloway (R-Adams); Hunter Yates, SGA 

representative; Dory Uhlman, campus dean of academic affairs 

and Scott Simonds, campus dean of student affairs. 

 

make a lot of smiles,” Michael said recently, reflecting on the true value of his education. 

What a testament to the work we do at HACC and the effect it has not only on our 

students but also on the communities we serve.  

 

If you have an example of a student’s academic or career achievement, please forward it 

to Tim Barshinger, director of advising and career services, at tpbarshi@hacc.edu. 

Continue to celebrate our students and cultivate a climate of student success. 

 

Students Meet Legislators in Annual Roundtable at Gettysburg 

 

More than 75 Gettysburg 

Campus students, staff and 

faculty members participated 

in a lively discussion with 

their elected officials on 

Thursday, April 16, 2015, at 

the Gettysburg Campus 

Annual Legislative 

Roundtable. Students from 

instructor Bill Habacivch’s 

economics class and 

instructor Steve Rockwood’s 

government and politics 

classes developed the 

questions posed to the elected 

officials. Questions asked of 

the legislators ranged from 

community college funding, 

job creation and Tax Increment Financing (TIF) to student loan debt and pension reform.  

 

HACC Business Students Earn Awards 

 

Students from our Harrisburg and Gettysburg Campus chapters of Phi Beta Lambda 

student business organization brought home awards from the 2015 Phi Beta Lambda 

State Leadership Conference held in April at the Hilton Harrisburg. They competed 

against entrants from across the state, including students from both public and private 

four year colleges and universities.  

 

Our winners included Kathleen Thompson, Gettysburg, first place, sales presentation; 

Jonathan Weaver, Gettysburg, first place, client service; Sierra Denesevich, 

Harrisburg, second place, future business executive; Joshua Harrigan, Harrisburg, third 

place, financial analysis and decision making; Stacey Tate, Gettysburg, third place, 

parliamentary procedure; and, in team competition, Andrew Hanson, Raymond 

Madara and Alyssa Russell, third place, small business management plan. 

mailto:tpbarshi@hacc.edu
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^Business students from the Harrisburg 

Campus who attended are, front row, from 

left, Andrew Hanson, Raymond Madara, 

Sierra Denesevich, Alyssa Russell, Joshua 

Bullock; second row, Tarik Blount, Starson 

Audate, Jared Schory; and third row, Jason 

A. Rodriquez and Adam Gelbaugh. 
 

HACC alumni are everywhere in our 

community. I was delighted to present 

Kenny Montijo, executive director of 

United Way of Lebanon County, with 

his framed HACC diploma on a recent 

visit. 

 

<From the Gettysburg Campus, Assistant 

Professor Kathleen Pratt , faculty advisor, at 

left, joined students Guadalupe Sandoval, 

Kathleen Thompson, Jonathan Weaver and 

Stacey Tate. 

Kathleen Thompson earned further 

distinction when she was named to this year’s 

Phi Beta Lambda Who’s Who for her 

exemplary dedication to the needs of the 

Gettysburg PBL chapter and the Adams 

County community.  

 

A group of our students look forward to 

representing the College at the PBL national 

conference in June in Chicago.  

 

 

 

 
 
Office of College Advancement (OCA) Launches New Process for Handling 

Sponsorship Requests from Community Organizations  
 
HACC receives requests on an ongoing basis to sponsor community organizations’ 

programs or events. Additionally, the requests are sometimes considered advertising and 

not sponsorships.  
 
Recognizing a need to streamline the process for handling such requests, a task force was 

created to determine the: 

 Type of sponsorships that the College will and will not support 

 Process for community organizations to 

submit requests 

 Difference between advertising and 

sponsorship requests 

 Process employees should follow if 

approached about sponsorship requests  
 

The task force consisted of the following individuals:  

 Lisa Cleveland, director of athletics and 

recreation 

 Megan (Kurtz) Hoose, integrated marketing 

communications coordinator for student 

recruitment 

 Victor Ramos, vice president, Lancaster and 

Lebanon campuses 

 



13 

 

 Linda Whipple, former director of grants and corporate relations 

 

Through a new online form, organizations may submit a sponsorship request to HACC to 

support their programs or events. As outlined in the frequently asked questions for 

community organizations, HACC provides program and event sponsorships that align 

with the College’s mission of creating opportunities and transforming lives to shape the 

future – together.  

 

Additionally, please review the HACC sponsorship request form “frequently asked 

questions” for employees under the Office of College Advancement and HACC 

Foundation channel of myHACC.  

 
HACC Will Be Tobacco-Free Beginning In Fall 2015 
 

Under our College’s new wellness initiative 

– “Healthy Minds. Healthy Hearts. 

Healthfully Yours.” – HACC will become a 

tobacco-free workplace and environment at 

the start of the fall 2015 term. For details, 

please view this video. 

 

For more information, please go to the 

“Healthy Minds. Healthy Hearts. 

Healthfully Yours.” link under Human 

Resources Information in the employee tab 

of myHACC. 

 

Act 48 Teacher Certification 
 

As the 2014-15 Academic Year draws to a close, this is a reminder to the College 

Community that inquiries regarding coursework to fulfill Act 48 Teachers Certification 

requirements should be directed to Erika Steenland, curriculum manager and College 

catalog editor, in the Office of Institutional Effectiveness. She can be reached at (717) 

736-4282 (ext. 214282) or at ersteenl@hacc.edu.  
 

HACC Foundation Seeks Qualified Applicants to Serve on its Board of Directors 
 

Qualified individuals are encouraged to apply for membership on the HACC Foundation 

Board. Applications are accepted anytime and should be submitted using an online 

application. Please encourage qualified individuals to apply online.  
 

Q&A with the Office of College Advancement  

 

Colleagues’ feedback is always appreciated and helps the OCA team to understand the 

needs across the College. The OCA 101 sessions and campus forums give us the 

opportunity to share information about how the OCA team serves HACC. In case you 

http://www.hacc.edu/HACCFoundation/HACC-Sponsorship-Request-Form.cfm
http://www.hacc.edu/HACCFoundation/upload/Revised-FAQs_Sponsorship-Requests_External-Organizations.pdf
http://www.hacc.edu/HACCFoundation/upload/Revised-FAQs_Sponsorship-Requests_External-Organizations.pdf
http://youtu.be/1KLxuXnnJ60
mailto:ersteenl@hacc.edu
http://www.hacc.edu/HACCFoundation/AboutUs/FoundationBoard/Foundation-Application.cfm
http://www.hacc.edu/HACCFoundation/AboutUs/FoundationBoard/Foundation-Application.cfm
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were not able to attend the OCA 101 sessions and campus forums, below are examples of 

things you may not know about OCA.  

 

Question: Who is responsible for editing HACC’s website? 

 

Answer: OCA is not responsible for editing each page of the HACC website. In 2013, 

the website was updated by more than 100 colleagues throughout the College. This 

caused inaccuracies, confusion and the inability to be consistent with tone and word 

choice. Therefore, in 2014, the President’s Cabinet agreed to narrow the list of content 

editors. The list is in final approval stages and will be posted in HACC’s 

Communications Hub. Limiting the number of people who can edit the website allows 

the editors to: 

 

a. Use training received by OCA to be more consistent in the website’s tone 

(how it speaks to the target audience) and avoid “too many hands in the 

pot” making changes 

b. Adhere to the needs of the Americans with Disabilities Act (ADA) and 

comply with Section 508, which addresses accessibility of the website    

c. Correct broken links, misspellings and accessibility issues on their pages 

d. Update content and PDF documents 

 

OCA conducted training in April 2015 with the College’s content editors to discuss how 

to incorporate the YOURS brand into their writing, how to use the HACC 

Communication and Style Guide for writing style accuracy and how to use new software 

to be compliant with the ADA. The content editors who attended the training found it to 

be very helpful, and OCA will continue to hold the trainings at least twice a year.  
 

Question: How does the awarding of scholarships work? Do students have to say 

thank you to the donors for their contributions? 
 

Answer: The HACC Foundation is celebrating its 30 anniversary – 30 years of generous 

donors contributing funds to support HACC’s students. In the 2013-14 academic year, 

HACC students received more than $1.2 million in scholarships for tuition, books and 

course fees through the HACC Foundation. Students who receive scholarships are 

required to provide thank-you letters to the donors who contribute to the scholarship 

funds. The students must fulfill this requirement to receive the scholarship funds. Donors 

are contributing their dollars to support our students. This simple act of kindness goes a 

long way. It demonstrates gratitude and shows our donors how much appreciation the 

students and the College have for the donors’ contributions. Saying “thank you” also 

encourages donors to continue to give, because they hear first-hand how their 

contributions are impacting real people. 
 

Question: How do the Office of Student Affairs and Enrollment Management and 

OCA work together for marketing to future students? 

 

Answer: Prior to the launch of the YOURS brand in 2014, the College’s marketing was 

not strategic, and it did not include any assessment to determine if it was successful. 

http://apps.hacc.edu/ocaApps/CommunicationsHub/
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Several HACC students took time out from 

their visits with state legislators at the 

Capitol on Tuesday, April 14, 2015, to greet 

me, Errol Wizda, coordinator of student life 

and multicultural programs, and Jazmin 

Simpson, manager of student success, for 

Virtual Learning. Standing to my left are 

Nicole Bender, Nichole Gallagher and 

Laurice Garcia. They were among 

community college students from across 

Pennsylvania who took part in the annual 

community college Lobby Day activities at 

the Capitol.  

Additionally, the collaboration between the Office of Student Affairs and Enrollment 

Management and OCA was limited. However, over the last two years, things have 

improved. OCA now delivers and executes an integrated marketing communications plan 

based on the Office of Student Affairs and Enrollment Management’s recruitment goals 

and needs.  

 

By modifying the marketing strategies and tactics and better leveraging our limited 

resources, the College has seen a double-

digit increase in the number of applications 

for admissions. According to a Tuesday, 

May 5, 2015, report from Jennifer Price, the 

dean of enrollment services and interim dean 

of student affairs at the Lancaster Campus, 

the applications for admissions increased by 

approximately:  

 71 percent when comparing summer 

I 2014 to summer I 2015 

 114 percent when comparing summer  

II 2014 to summer II 2015 

   48 percent when comparing fall 2014 

to fall 2015 

 

The applications are increasing, but they are not 

converting into students enrolling at the 

College. Therefore, as part of our collaboration, 

the Office of Student Affairs and Enrollment 

Management is working with OCA to conduct 

research with the new integrated marketing 

communications firm, TWG Plus, to understand 

why individuals are applying to the College but not enrolling. 
 
The collaboration of the Office of Student Affairs and Enrollment Management and OCA 

also has helped determine what tools are needed to properly educate future students about 

programs, admissions, financial aid – in fact, all the aspects of HACC. For example, new 

30- to 60-second videos are in development to show future students the steps of the 

enrollment process. Additionally, the Office of Student Affairs and Enrollment Management 

noted the need for program brochures. However, the College cannot promote the more than 

150 programs available at HACC. Working closely with Cindy Doherty, our provost and 

vice president of academic affairs, the Office of Student Affairs and Enrollment 

Management and OCA are developing brochures that encompass groups of similar 

academic programs. The Office of Academic Affairs provided the list of programs that 

should be featured in the brochures and the content that should be included in the brochures.   
 
Question: What type of marketing are you doing to recruit future students? 
 
Answer: Using the input of the campus leaders, provost, associate provost and members 

of the Office of Student Affairs and Enrollment Management, OCA continues to focus on 
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communicating key messages to junior and senior high school students, current students, 

non-traditional students (age 25-34) and veterans and active military in HACC’s 10-

county region.  
 
HACC purchased 11 months of billboard advertising in eight of the 10 counties served by 

HACC. This purchase includes digital billboards, which allow the College to rotate more 

messages and get more “bang for its buck.” Additionally, HACC purchased television 

advertising on A&E, Cartoon Network (Adult Swim), Comedy Central, FX, TBS and 

USA from April through June 2015 to promote registration. 
 
Assessment of the marketing tactics over the last year has shown that individuals are 

responding to direct mail, Facebook advertising and word of mouth. Understanding that it 

takes seven times for an individual to remember a message, it is important to continue 

with these tactics as well as others to continue to meet the goals of educating audiences 

about HACC and enrolling.   
 
Examples of current campaigns and marketing tactics are: 

 Guest Student Campaign 

The marketing tactics include: 

o Billboard 

o Flier 

o Landing page 

o News release 

o Postcard delivery to approximately 2,000 students attending Gettysburg 

College (Gettysburg College does not offer summer classes, so HACC is 

encouraging the students to take classes at HACC over the summer.) 

o Postcard mailing to students in the 10-county region who are enrolled in a 

four-year college or university  

o Poster 

o Posts on colleges’ and universities’ Facebook pages 

o Social media cover photos  

o Video 

o Webslide 
 
Takin’ It to the Streets 

The marketing tactics include: 

o Email blasts 

o Flier 

o Landing page 

o News releases 

o Postcard mailing to all 

households in Dauphin 

and Lancaster counties 

o Social media cover photos   

o Social media posts 

o Video 

o Webslide

Some proud future chefs were among the 

students honored at the Harrisburg Campus 

student recognition event on Wednesday, 

April 29, 2015.  

http://www.hacc.edu/summer
http://www.hacc.edu/streets
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Victor Ramos, Lancaster and Lebanon 

Campus vice president, and I welcome 

Mike Klunk, Lancaster Campus vice 

president emeritus, back to campus for the 

campus’ student recognition celebration on 

Tuesday, March 31, 2015.  

 Summer and Fall Registration  

In addition to promoting summer classes to guest students, HACC is promoting 

summer and fall registration to current and future students. The marketing tactics 

include: 

o Billboards 

o Email blasts 

o Facebook advertising  

o Flier 

o Landing page 

o News release 

o Postcard mailing 

o Poster 

o Social media posts 

o Social media cover photos 

o Television advertising  

o Webslide 

 

 One-Stop Enrollment Events 

The marketing tactics for the June and July events include: 

o Email blasts 

o Facebook advertising  

o Flier 

o Landing page 

o News release 

o Postcard mailing 

o Poster 

o Social media posts 

o Social media cover photos 

o Webslide 

 

 Dual Enrollment Campaign 

The marketing tactics include: 

o Billboard 

o Email blasts 

o Flier 

o Webslide 

o News release 

o Social media posts 

o Social media cover photos   

 

 Trades Career Night at HACC’s York Campus  

The marketing tactics include: 

o Billboard 

o Facebook advertising  

o Postcard mailing 

o Flier 

http://www.hacc.edu/RegisterNow
http://www.hacc.edu/onestop
http://www.hacc.edu/CollegePathways
http://www.hacc.edu/CollegePathways
http://www.hacc.edu/ProgramDays
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o Poster 

o Webslide 

o Landing page 

o News release 

o Social media posts 

o Social media cover photo  

 

 Virtual Learning Campaigns  

The Virtual Learning message is incorporated in many of HACC’s 

communications above. However, a specific campaign with various audiences and 

tactics is in development. Examples of tactics include: 

o Brochure 

o Billboards 

o Facebook advertising  

o Fliers 

o Posters 

o Webslides 

o Landing pages 

o News releases 

o Social media posts 

o Social media cover photo 

o Social media campaigns   

o Videos 

 

Additionally, by June, HACC will have sent two direct mail pieces to households in our 

10-county service region. The first will be mailed to 61,500 households with future 

students ages 18-24. The piece is targeted to parents and will educate them about 

HACC’s unique qualities, provide financial information and encourage them to visit a 

landing page and submit a tear-off card for their students to learn more about HACC. 

 

The second mailing will be delivered to approximately 85,000 households and is targeted 

to potential non-traditional students, ages 25-44, who do not have a college degree. It will 

educate the recipients about HACC’s unique qualities, including the online degree and 

class options, and encourage them to visit a landing page and submit a tear-off card to 

learn more about HACC. 

 

Question: Why does the Integrated Marketing Communications (IMC) Department 

work with one point of contact when handling marketing requests? 

 

Answer: We receive an average of 15 new communication hub requests a week. To 

efficiently serve you, OCA follows a process for developing communications pieces. The 

IMC colleague assigned to the project works with one point of contact, because it 

eliminates having “too many hands in the pot” – which may cause confusion and errors. 

The point of contact is responsible for working behind the scenes with the appropriate 

individuals to gather the content and approvals. However, OCA continues to stress the 

importance that everyone involved – behind the scenes and on the front lines – 
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understand the process and timeline. This is very important so projects do not get delayed 

and changes are not made multiple times.  

 

For example, Jennifer Price is the point of contact for recruitment-related marketing 

projects for Megan Hoose, integrated marketing communications coordinator for student 

recruitment. Therefore, with the program brochures, Cindy Doherty, provost and vice 

president of academic affairs, worked with the chairs of the academic departments to 

gather content and provide it to Jennifer. Jennifer provided the information to Megan for 

the development of the final brochure. All edits and approvals are funneled from Megan 

to Jennifer to Cindy and vice versa.  

 

Since Megan is not communicating to everyone involved in development and review of 

the piece, it is important for the project’s point of contact to ensure that everyone 

involved understands: 

 The purpose of the piece  

 Who is handling the printing and distribution and why   

 Who is involved in developing content and the importance of finalizing content at 

the beginning, so there will be few delays once it is designed 

 Editing takes time – especially if changes keep occurring 

 Timing of the piece is based on many factors, including when the draft content is 

provided, design, review, editing and printing 

 Materials being developed for external audiences must go through OCA 
 
Question: How is OCA assisting with the marketing to current students? 
 
Answer: Chelsea Krepps, integrated marketing communications coordinator for student 

retention, is working with Christine Nowik, dean of student and academic success, to 

develop a plan to enhance communications to current students. The plan includes: 

 An audit of all materials and communications (including fliers, emails, posters, 

letters and brochures) distributed to current students from the campuses and 

College departments such as Advising, Counseling, Career Services, Student Life, 

the Library and Tutoring. 

 Communication to all students at key student success points, including new 

student orientation, placement testing, registration, midterms and finals. We will 

communicate with students using newsletters, campus video screens, fliers, 

posters, social media, video, the website, email and mailings. 

 Special “mini” campaigns to reach men of color and veteran and active military 

students. 
 
Kudos 

 

 To Roshelle Gordon, fiscal support specialist at the York Campus, and Peggy 

Lenton, executive assistant at the Lebanon Campus, for assisting with campus 

business office duties during the absence of Holly Estrada, specialist, fiscal 

support at the Lancaster Campus, for maternity leave. Their assistance kept 

paperwork moving, invoices paid and requisitions processed. 

http://www.hacc.edu/
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Kudos to Kasim Karaev, (center, wearing dark shirt), of the York Campus 

Facilities Maintenance staff, who recently became a new United States citizen. 

Kasim’s coworkers celebrated with a cake in his honor.  

 

 

 

 

 

 

T 

 To Holly Estrada and her husband, Carlos, who welcomed their son, Charly 

Xavier, on Saturday, February 14, 2015.  
 

 To Brenda Krebs, senior fiscal analyst at the Harrisburg Campus, and Dawn 

Mull, senior fiscal analyst, Central Finance, for their work in ensuring the 

2015-16 operating budget process was completed accurately and in a timely 

manner. 
 

 To Kia Harris, executive assistant in the Office of the President, who 

graduated on Saturday, May 9, 2015, with a Master of Education in 

Educational Leadership degree from Edinboro University. 
 

 To Lori Friedlander, Performing Artist Series specialist/adjunct faculty 

member, for providing superior customer service to users of the Rose Lehrman 

Center Theatre and representing HACC in a positive manner to the community. 

Lori is responsible for ensuring the technical components of the theatre are set 

up and operating for events. Most recently she was commended by a 

representative from an external group who said, “I would do another event 

there again based solely on how Lori treated my team and I. She is quite an 

asset to HACC and I thoroughly enjoyed working with her.” Lori is dedicated 

to ensuring that all users of the theatre have a successful event. 
  

 To the members of the Harrisburg Campus Facilities Department for their 

dedication to ensuring the campus is available to all students and employees 

during inclement weather. Most times they are on campus when the storms 

begin, which could be late in the evening, very early in the morning or on the 

weekends, and work long hours through the storms to ensure that the campus is 

safe for everyone when classes start. 
 

 To Hetal Thaker, instructor of English and Lija Diem Stoltzfus, adjunct 

instructor of English, for presenting “Rethinking College Composition: Using 

Development Pedagogy to Revitalize the College Writing Classroom” at the 

Lancaster Learns conference held in February at the Ware Center and the Trust 
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State Representative Kate 

Klunk (R-York) welcomed 

Shannon Harvey, Gettysburg 

Campus vice president, and me 

to a visit in her Hanover office 

on Thursday, May 7, 2015. 

Performing Arts Center in downtown Lancaster. They were inadvertently 

omitted from a March Ski Gram story on the event.  

 

 To Leslie Boon, Liz Dunn, Jason Rosenberry and Dory Uhlman for 

developing and hosting a HACC Placement Testing information session for all 

high school math teachers and guidance counselors in the Gettysburg Campus 

service area. The session included an overview of the Accuplacer exam, 

HACC’s developmental math and college level math curriculum, and an 

opportunity for the attendees to take the math placement exam.  

 

 To the “All Students Matter” Committee at the Gettysburg Campus: Leslie 

Boon, Wendy Brubaker, Shannon Harvey, Wendy Kaehler, Scott 

Simonds, and Dory Uhlman who planned a variety of activities geared toward 

student success and retention for the 2015-16 academic year. The activities 

included staff and faculty wearing “ASK 

ME” buttons, directing students, making 

“welcome” phone calls to all new students 

and an overall focus on creating the best 

possible learning environment for students 

at the Gettysburg Campus. Their efforts 

appear to be working. According to 

HACC’s Office of Institutional Research, 

the Gettysburg Campus experienced a three 

percent increase in retention from fall 2014 

to the current spring term.  

 

 To Ed Baltzell, Gettysburg Campus 

security officer, for recruiting 67 

Gettysburg Campus staff, faculty and 

students to represent HACC at the 

upcoming Adams County Heart and Stroke 

Walk on Sunday, September 13, 2015, at 

the Gettysburg Area Middle School.  

 
HACC is Going Back to Our Roots 
 
No one knows HACC better than you. You have experienced first-hand the impact that 
the College and its students make on our community. That is why we are reaching out to 
you to help us increase student enrollment through the “Back to Our Roots” Student 
Recruitment Campaign. 
 
The purpose of this campaign is to increase student recruitment activities through daily 
interactions, both professional and personal, in your social, religious, cultural and 
educational circles. 
 
Are you ready to make a difference in our College and community by joining the HACC 
student recruitment effort? To get started, please review www.hacc.edu/backtoourroots 
and complete and submit the online form. 

http://www.hacc.edu/backtoourroots
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Thank you! 
 

The good news about HACC! 
 

Sharing your good news is now easier than ever before! When you have positive 

information to share about happenings, initiatives and programs at HACC, please simply 

fill a request on the College’s new communications hub, which replaces the previous 

online request form for assistance from the Integrated Marketing Communications (IMC) 

Department. Please access the hub and its tutorial video through the Office of College 

Advancement and HACC Foundation myHACC channel. Please note the link to the 

former IMC online request form has been deactivated. 

 

Do you have news for the next Ski Gram? 

 

If you would like me to share your news in an upcoming issue of the Ski Gram, you may 

submit it anytime directly from the following link on hacc.edu: 
http://www.hacc.edu/AboutHACC/Administration/Ski-Gram-Request-Form.cfm 
 

From the online form to submit questions about the organizational transformation 

 

Comment: Eliminate baseline budgeting 

(or the perception that it is a baseline 

model) and the practice of depleting 

budgets at the end of the fiscal year to 

keep the same baseline. Offer incentives 

for budget surpluses. You may then be 

able to budget more than a department 

needs and come out ahead at the end of the 

year on a more consistent basis.  

Response: Collegewide budgets are based 

on a multitude of assumptions each year. 

When these assumptions (i.e., projected 

enrollments) do not meet expectations, 

midyear re-projections and cost cutting 

measures are necessary to minimize 

potential shortfalls. The “art” of budgeting 

requires a delicate balance of matching 

projected revenues by keeping tuition rates 

as low as possible while offsetting 

anticipated yet realistic expenditure budgets. 

This process is challenging as previous 

funding continues to evaporate, allowing 

little room for contingencies; however, it is 

imperative for the various budget managers 

to actively communicate with their local 

campus business affairs director or 

Stephanie Hockley, coordinator, budget 

and financial planning, when additional 

funding is required. 

Comment: I’m just writing to share that 

the “No Meeting Days” scheduled for the 

Spring semester have been very 

productive for me. I’ve dedicated these 

days to getting caught up on projects and 

spend some time reading student success 

Response: Thank you for your feedback on 

our “No Meeting Days” (NMD). I am glad 

that you are finding them to be worthwhile. 

We will soon share the results of the recent 

survey that has collected feedback from 

employees on whether NMDs should 

http://www.hacc.edu/AboutHACC/Administration/Ski-Gram-Request-Form.cfm


23 

 

resources that otherwise would fall low on 

my priorities list. I hope that this concept 

will continue. 

 

continue in the 2015 fall term and beyond. 

If NMDs will be continued, we will try to 

schedule them as soon as possible so that 

other meetings are not impacted. Thank you 

for your work in supporting the success of 

our students! 

Question: Why weren't employees 

affected by the Nursing reorganization 

required to reapply for the new positions? 

They are just being reclassified. Isn’t this 

the consistent practice used at the College 

when positions change? 

 

 

Response: Campus nursing directors’ duties 

will remain substantially the same. When 

we eliminate positions and make people re-

apply, it is for positions that are 

substantially different. The campus nursing 

directors as faculty will still be responsible 

for staffing, scheduling, budgets, adjunct 

evaluations, and handling faculty and 

student concerns. The difference is that the 

new department chair will evaluate full-time 

faculty in the department, and that will free 

up the campus directors to do some teaching 

as part of their primary responsibility. They 

will function exactly the same as the other 

health careers program directors, bringing 

the structure of the nursing program to be 

more in line with the rest of academic 

affairs at HACC. 

Question: Will all newly created positions 

be advertised to everyone at HACC so that 

CEO staff who are looking for growth get 

an equal opportunity as current APO staff? 

Response: HACC supports promotional 

opportunities for the College’s current 

employees. As of the date of this Ski Gram, 

all new positions created as a result of the 

2015 organizational restructuring have been 

posted internally. All employees should 

check myHACC > Personal 

Announcements to see the latest internal-

only job postings. As a reminder, current 

employees can also submit applications to 

vacancies posted on HACC’s employment 

website (https://jobs.hacc.edu/). For more 

information, contact askHR@hacc.edu.  

Comment: I have no issues with the 

restructuring, but we should also focus on 

quality of instruction as we go forward; 

peer reviews in the classroom may help all 

of us to improve the delivery of our 

subject matter. 

Response: The formal faculty evaluation 

process currently includes a peer review 

process for tenure-track and adjunct faculty 

only. Tenured faculty present a self-

assessment annually and a portfolio for 

consideration on promotion; there is no peer 

review as part of the post-tenure review 

process. I would encourage faculty who 

would like to add more examples of peer 

https://jobs.hacc.edu/
mailto:askHR@hacce.edu
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review to work through the faculty 

organization to incorporate it into either 

formal or informal assessment processes for 

all faculty. 

Comment: What I don’t understand is 

that for my department every position that 

has been eliminated has already been 

reinstated so it doesn't seem like a savings. 

Also most educational environments wait 

until student population is overflowing 

before expanding. HACC in the last years 

seems to have done the opposite, buy 

property with a diminishing student 

population. 

 

 

Response:  Positions may be eliminated for 

several reasons, such as due to a lack of 

funds or a lack of work. Positions may also 

be eliminated as a result of an 

organizational restructuring. That is, the 

work associated with the position must 

change substantively to meet challenges in 

the environment, so much so that the 

position is repurposed to create a new 

position. Without knowing more about the 

situation you describe, it is unclear whether 

the positions you reference were eliminated 

solely for fiscal reasons. 

 

HACC is very judicious with managing its 

expenses and its purchases, with levels of 

oversight to ensure that funds are spent 

wisely and in a manner consistent with the 

goals of the College. 

Comment: I cannot believe that we are 

again rewarding unqualified and/or 

incompetent people by reorganization. 

Administrators that cannot do the job they 

currently have are moved and other 

experienced staff are having their jobs 

eliminated to benefit the administrators 

that cannot do their jobs. It is so sad to see 

how we continue to hire unqualified 

people and keep them even after they 

prove incapable of performing their duties. 

Is it a matter of just salaries or is it 

favoritism? The ones that that will suffer 

by these new changes will be the students 

and the stakeholders. 

Response: As indicated in my Friday, April 

10, 2015, email (subject: Enhancements to 

Organizational Effectiveness), HACC has 

undertaken a restructuring of organizations 

and programs in the Office of Academic 

Affairs and the Office of Student Affairs 

and Enrollment Management to streamline 

operations and to provide improved service 

to our students. These changes include the 

establishment of a Nursing Department, 

improved oversight and support of campus 

libraries, the creation of communications 

and processing center to provide improved 

information delivery to current and potential 

students, and a realignment of resources to 

develop the entire student, both inside and 

outside of the classroom. 

 

The decision to restructure these offices was 

not taken lightly, and significant time was 

invested in planning the changes to ensure 

that the outcomes will be positive for 

students, as well as for the rest of the HACC 
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community. Employee performance and 

favoritism were not considered, and our 

hiring and promotion processes ensure that 

individuals with appropriate qualifications 

match the job for which they were selected. 

 

Thank you for your comments, and we look 

forward to your support as we continue to 

position HACC as the first choice for a 

quality and accessible higher education 

opportunity. 

Question: A lot of attention has been 

given to the physical campuses with 

regard to “student development” in the 

creation of the new Student Affairs 

organization of the former student life 

offices. More and more students, while 

attached in some way to a campus, take 

most or all of their classes virtually. The 

current virtual student success manager 

does an amazing job but wears many hats, 

it seems. How will the College support 

student development under this new model 

for mostly or entirely virtual students? I 

worry that our virtual students are being 

short-changed. 

 

Response: HACC recognizes the unique 

needs of our virtual learning students. To 

support their success, the College has 

established an executive director of student 

affairs and enrollment management for 

Lebanon Campus and Virtual Learning.  

This new position will provide leadership 

and support in all areas of Student Affairs, 

including student development. Further, in 

evaluating the new Student Development 

Department, it was determined that the 

student success manager position within 

Virtual Learning is quite different in scope 

and responsibility from its physical campus 

counterparts; however, this position was 

created to provide direct services to support 

student success within Virtual Learning.  

 

While we will continue evaluating 

appropriate staffing levels for student affairs 

in Virtual Learning, a current review 

indicates that there is sufficient staffing to 

complete tasks, manage initiatives, and lead 

innovations in online student support for 

virtual and all students. 

 

Books I am currently reading or have read: 

 

 Learn or Die: Using Science to Build a Leading-Edge Learning Organization, 

Edward Hess 
 

 Silos, Politics and Turf Wars: A Leadership Fable About Destroying the Barriers 

That Turn Colleagues into Competitors, Patrick Lencioni 

 

 Lead with Humility: 12 Leadership Lessons from Pope Francis, Jeffrey Krames  
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 The Price of Thirst: Global Water Inequality and the Coming Chaos, Karen Piper 
 

 Leadership Blindspots: How Successful Leaders Identify and Overcome the 

Weaknesses that Matter, Robert Shaw 
 

 The Frackers: The Outrageous Inside Story of the New Billionaire Wildcatters, 

Gregory Zuckerman 

 

 Along with the other members of the President’s Cabinet, I am currently reading 

Redesigning America’s Community Colleges: A Clearer Path to Student Success 

by T. Bailey, S. Smith-Jaggers and D. Jenkins, which we will be discussing in 

each Cabinet meeting.  

 

Quote 

 

Don’t find fault, find a remedy. Anybody can complain. ~Henry Ford 

 

For More Information 

 

If you have any questions about any of the information contained within this Ski Gram 

please contact me. Thank you! 

 


