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Board of Trustees Chair Tim Sandoe, to 
my right, joins me in leading trustees, 
members of the President’s Cabinet, 
HACC shared governance council 
representatives and guests in a birthday 
celebration as HACC is poised to begin its 
51

st
 year with a balanced budget. Click the 

photo to see the video.  

 

 
 

May 22, 2014 

 

Merhaba (Turkish for Greetings), colleagues! 

 

In my 37th Ski Gram, . . .  

 College Names Three to Campus Leadership Posts 

 Student Success Starts With HACC 

 Bike Tour Provides $41,000 in Scholarships 

 A Glimpse Into ReDISCOVER HACC Week 

 HACC Ranks Among Top Colleges for Technology 

 Spotlight On Faculty 

 President’s Performance Summary 

 YOUR Monthly Brand Update 

And other news . . .  

 

Happy Birthday Indeed! 

 

HACC’s Board of Trustees adopted a $178-

million balanced 2014-15 budget on Tuesday, 

May 6, 2014, that will ensure the College 

remains on a path to long-term fiscal stability.  

 

Please read the news release posted in HACC’s 

online newsroom for more details: 

http://newsroom.hacc.edu/article_display.cfm?a

rticle_id=2480 

 

If you have any questions or concerns, you are 

invited to submit them using an online form: 

http://www.hacc.edu/operationefficiency/Organ

izationalTransformation.cfm. They may be 

addressed in a future issue of the Ski Gram. 

 

 
Thanks to the dedication of our faculty, staff, Board of Trustees and HACC Foundation 

Board, HACC is doing great things for our students and the communities we serve. On 

http://t.co/9zSFnbLc7B
http://newsroom.hacc.edu/article_display.cfm?article_id=2480
http://newsroom.hacc.edu/article_display.cfm?article_id=2480
http://www.hacc.edu/operationefficiency/OrganizationalTransformation.cfm
http://www.hacc.edu/operationefficiency/OrganizationalTransformation.cfm
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Tuesday, May 13, 2014, some 500 of our more than 

1,400 graduating students received diplomas and 

certificates at our spring 2014 Commencement 

ceremony at the Farm Show Complex in Harrisburg. 

We continue to celebrate their achievements, and we 

take great pride in hearing what our students say 

about HACC and its employees.  

 

 

HACC Names Campus Vice President and Executive Director 

 

The HACC community will welcome new leaders to two of our campuses next month. 

Victor E. Ramos will join the College as vice president for the Lancaster and Lebanon 

campuses on Monday, June 9, 2014, and Laurie A. Bowersox will join us as executive 

director for the Lebanon Campus on Monday, June 30, 2014.  

 

Victor is an accomplished higher education administrator with over 20 years of 

progressive experience in financial planning and budgeting, campus operations, alumni 

relations, fundraising, grants, sponsored research and capital facilities projects. His career 

in higher education began in 1993 with his employment at St. John’s University, a multi-

campus institution with locations in New York, Italy and France. While at St. John’s, 

Victor served in several roles, including campus director for the Staten Island Campus, 

campus director for the Manhattan Campus and most recently as associate vice president 

for institutional advancement. 

 

Victor holds a Bachelor of Science degree in finance and a master’s degree in business 

administration with a focus on public accounting from St. John’s University. As campus 

vice president, he will be responsible for the strategic direction and overall operations of 

both campuses; the achievement of enrollment projection goals; the provision of student 

support services and programs; and the development of collaborative and mutually 

beneficial partnerships with business, education, and government entities.  

 

Laurie has 15 years of progressive experience in public schools, serving as a teacher, 

dean of students and elementary principal. She comes to HACC from the Eastern 

Lebanon County (ELCO) School District, where she was the principal at ELCO 

Intermediate School. 

 

Laurie holds a Bachelor of Science degree in elementary education from York College 

and master’s degrees in education from Penn State University and in educational 

leadership from York College. She also earned K-12 principal certification at York 

College and has completed the National Institute for School Leadership (NISL) 

Pennsylvania Inspired Leaders training program. 
 

Interim Vice President for Harrisburg Campus 

 

Effective Monday, June 30, 2014, Dory Uhlman will become the interim Harrisburg 

Campus vice president. With more than 20 years of higher education experience in 
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Oregon and Pennsylvania, Dory has been associated with HACC since 2000, having 

served in several academic and student affairs instructional and leadership positions. 

Currently, she serves as the dean of academic affairs for our Gettysburg Campus.  

 

Dory, whose undergraduate and graduate degrees are in English, will serve in this 

position until a permanent campus vice president is named. The position is expected to be 

filled by the end of the fall 2014 term. 

 

Please join me in congratulating Dory and thanking her for accepting this important 

assignment. 

 

Finally, please join me in thanking Sheila Ciotti for the many “hats” she has successfully 

worn in service to the Harrisburg Campus over the past five months. Sheila will remain in 

the interim vice president’s role until June 30. 

 

Student Success Starts With HACC 

 

I am delighted to share with you the following message of gratitude I received recently 

from a non-traditional student whose success reflects not only her own abilities and 

achievements but also the quality and dedication of HACC’s faculty. We wish Charlotte 

Fiehn all the best as she continues her studies at the University of Cambridge! 
 
Dear Dr. Sygielski, 
 
I am very glad to have finally happened upon your email address. I am a student at the Lancaster 
campus of HACC. Since January, I have also had a particular wish to extend my thanks for [all] 
HACC does to make education available to non-traditional students. 
 
Almost ten years ago, I graduated high school in England and came to the United States. I 
planned to go to college here but quickly realized I couldn't afford international student fees 
without family backing. Instead, I ended up staying in the US (getting stuck here really), getting 
married, and having two children. 
 
I also embarked on a career as a freelance writer, the success of which made me more 
determined than ever to pursue higher education as soon as the opportunity arose. 
 
Then, about a year ago, I learned I would soon have my immigration situation resolved here in 
the US. Almost on a whim, I contacted the University of Cambridge in England to find out what 
the requirements and process would be to apply there. They responded that, although I have 
good A-levels and other qualifications, they required recent academic work before they would 
consider my application. That is when I enrolled at HACC. I took 17 credits in the fall and am 
currently taking 24. 
 
Ostensibly working towards a bachelors in the US, I applied to Cambridge from HACC in 
September. I got through the first rounds and had an interview (via Skype) in December, 
submitting, also, a number of essays I wrote for my Introduction to Literature course, run by 
Professor Hanahoe-Dosch (she was also kind enough to write me a reference). Both Professor 
Hanahoe-Dosch and Professor Kimberly Hall (also English) helped me by reviewing my personal 
statement and essay papers to submit with my formal application. 
 
Long story sort, I was offered a place to read English starting September 2015; an offer that 
absolutely would not have come about without HACC. So please accept my heart-felt thanks for 
all that HACC has helped me to achieve so far and for helping to get me an offer to study at one 
of the top universities in the world. 
 
Sincerely, 
Charlotte Fiehn 
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Bike Tour Provides $41,000 in Scholarships 
 
To celebrate HACC’s 50

th
 anniversary and to thank alumni, board members, community 

members, donors, employees and students for their support, I kicked off Dr. Ski’s Miles 

of Gratitude – Tour de HACC on Tuesday, April 22, 2014. In three days, I biked 170 

miles, and more than 1,200 people joined together as I entered each of the five campuses 

to give away scholarships, bicycles and other giveaways.  
 
Thank you for participating at each location to cheer me on and to congratulate the 

winners of the 41 $1,000 scholarships, 23 bicycles and more than 50 giveaways. A list of 

the scholarship winners is below under each appropriate campus.  

If you weren’t able to join us, check out the videos and photos! 

 Video: Lebanon Campus welcomes Dr. Ski to his first stop 

 Video: Gettysburg Campus waits for Dr. Ski’s arrival 

 Video: Dr. Ski enters his final stop: Harrisburg Campus  
 

Check out your campus Facebook page and the collegewide Facebook page for photos of 

the events. We will also have photos available at https://www.flickr.com/photos/hacc/sets 

very soon for you to download and tag yourself on Facebook! Remember, #HACC50!  

Finally, we would not be able to celebrate our 50th anniversary without our sponsors’ 

generosity. We are truly grateful to the 50th Golden Anniversary and Dr. Ski's Miles of 

Gratitude – Tour de HACC sponsors listed below: 

 

50th Golden Anniversary Sponsors: 

Premium Event Sponsor: 

 
Catering Sponsors: 

 Eastern PCM, LLC 

 GreenWorks Development, LLC 

Registration Sponsors: 

 James E. Grandon Jr. 

 Murray Associates Architects, P.C. 

 PinnacleHealth System 

Promotions Sponsors: 

 Norma Gotwalt 

 Thomas B. Richey 

 Central Penn College 

 Enders Insurance 

 Gannett Fleming, Inc. 

 Highmark Blue Shield and United Concordia Dental 

https://www.youtube.com/watch?v=4tAi7Pgcx9E&list=UU502l0_e_plKBmQq9Jm8oUA
https://www.youtube.com/watch?v=6T2AwlBLaCw&list=UU502l0_e_plKBmQq9Jm8oUA
https://www.youtube.com/watch?v=B1YP8AwCYtk&list=UU502l0_e_plKBmQq9Jm8oUA
https://www.facebook.com/HACC64
https://www.flickr.com/photos/hacc/sets
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From left: Jaime Spitler, Carol Nouril, 

Chris Rothermel, Dawn Fradera and 

Bradley Thomas. 

 

 Pennsylvania Housing Finance Agency 

 PSECU 

 Wilsbach Distributors, Inc. 

Dr. Ski’s Miles of Gratitude – Tour de HACC Sponsors: 

 HACC Five-Campus Celebration Station Sponsor 

 
 

 HACC One-Campus Celebration Station Sponsors: 

 Crabtree, Rohrbaugh & Associates Architects – Lancaster Campus 

 Francis J. Dixon Foundation – Lebanon Campus 

 Lois Lehrman Grass Foundation – Harrisburg Campus 

 RPA, Inc. – Gettysburg Campus 

Congratulations to Dr. Ski’s Miles of Gratitude – Tour de HACC $1,000 scholarship 

winners! Thank you to the scholarship sponsors for supporting our HACC students. If 

you weren’t able to join us, check out the videos and photos! 

 

Lebanon Campus 

Scholarship Sponsor Scholarship Winner 

 

 

Murray Giving Foundation Bradley Thomas 

Murray Giving Foundation Dawn Fradera 

Murray Giving Foundation Jaime Spitler 

Murray Giving Foundation Chris Rothermel 

Murray Giving Foundation 

 

 

 

 

 

 

Carol Nouril 

 

 

 

 

 

 

Lancaster Campus 

 
From left: Ruby Hollman, Karen 

Wray. Derek Stoltzfus, Kyle Kuehn,  

Tameassa Eckert and Joseph Vogt. 

 

Scholarship Sponsor Scholarship Winner 

Murray Giving Foundation Ian Flory 

Murray Giving Foundation Derek Stoltzfus 

Murray Giving Foundation Tameassa Eckert 

Murray Giving Foundation Kyle Kuehn 

Murray Giving Foundation Joseph Vogt 

Lancaster Bike Club Ruby Hollman 

Lancaster Bike Club 

 

 

 

Karen Wray 

 

 

 

 

 

 

From left: Ruby Hollman, Karen 

Wray. Derek Stoltzfus, Kyle Kuehn, 

Tameassa Eckert and Joseph Vogt.  

https://www.flickr.com/photos/hacc/sets/72157644433902884/
https://www.flickr.com/photos/hacc/sets/72157644419998451/
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York Campus 

Scholarship Sponsor 

 

Scholarship Winner 

 

 
 

 

Murray Giving Foundation Britney Sanders 

Murray Giving Foundation Jesus Alamon 

Murray Giving Foundation Kiana Chow-Kai 

Murray Giving Foundation Michael Harris 

Murray Giving Foundation Joshua Flowers 

Paul and Lori Rudy Paula Kreiser 
York Campus Full-Time Faculty 

 

 

 

 

Carrie Scott 

 

 

 

 

 

 

 

Gettysburg Campus 

 
 

 

 

 

 

    Scholarship Sponsor 

 

 

 

 

Scholarship Winner 

    Murray Giving Foundation Kaylee Mehaffie 

    Murray Giving Foundation Angel Solorio 

    Murray Giving Foundation Sara Pentz 

    Murray Giving Foundation Kathy Thompson 

    Murray Giving Foundation Rachel Anschuetz 

    In Memory of Dr. Robert G. Brough 

 

 

 

Lisa Skiles 

 

 

 
 

 

Midtown 2 

Scholarship Sponsor 

 

 

Scholarship Winner 

 
 

 

Mr. Steve Perrault Yousef Hassan 

John J. “Ski” Sygielski, Ed.D. 

 

 

 

 

 

 

 

Brian Rivera 

 

 

 

 

 

 

 

 

 

 

 

Harrisburg Campus 

Scholarship Sponsor 

 

 

Scholarship 

Winner 

 

 

 

Murray Giving Foundation Irene Radczenko 

Murray Giving Foundation Heather Walters 

Murray Giving Foundation Rebecca Arney 

Murray Giving Foundation Bradley Horn 

Murray Giving Foundation Dung H. Tu 

Henry W. Rhoads, Esq. Bradford Oliver 

In Honor of Margaret I. Spahr 

 

Kaila Anderson-

Garrison 

Oak Brook Asset Management 

Corporation 
Molly Lemke 

To my right, Yousef Hassan, 

and left, Brian Rivera. 

Front row, from left, Latoya Stump, Amanda Kurtz, 
Heather Walters, Kylen La Rue, Kaila Anderson-
Garrison, Rebecca Arney, Irene Radczenko, Nancy 
Lee, Bradley Horn, Molly Lemke, Jeff Sassaman, 
Liudmyla Galarza, Dung H. Tu; back row, Bradford 
Oliver. 

From my left: Britney Sanders, Paula Kreiser, 

Jesus Alamon, Michael Harris, Joshua 

Flowers, Carrie Scott, Kiana Chow-Kai and 

Campus Vice President Jean Treuthart. 

From left, Rachel Anschuetz, 
Angel Solorio, Kaylee Mehaffie, 
Sara Pentz, Lisa Skiles, and 
Kathy Thompson. 

https://www.flickr.com/photos/hacc/sets/72157644474502823/
https://www.flickr.com/photos/hacc/sets/72157644411650722/
https://www.flickr.com/photos/hacc/sets/72157644417915552/
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PNC Nancy Lee 

PNC Kylen La Rue 

PNC Amanda Kurtz 

Murray Securus Latoya Stump 

Pedro Cortès & Lissette 

Lizardi Cortès 
Jeff Sassaman 

McNees, Wallace and Nurick, 

LLC 

Liudmyla 

Galarza 

 

A Glimpse Into ReDISCOVER HACC Week 

 

In honor of HACC’s 50th anniversary, we invited the public to ReDISCOVER HACC! A 

lot has changed in 50 years, so we welcomed the communities across our region to attend 

FREE lectures, movie screenings, open houses, campus tours and more. We also opened 

some of our classes to give individuals the ability to reconnect with biology or learn 

something new, like criminal justice. 

 

HACC thanks everyone who visited our five campuses to participate in the more than 140 

events and open classes! Thank you, HACC employees, for your support and for hosting 

our guests. 
 
We encourage you to view the videos and photos taken at the various ReDISCOVER 

HACC events by clicking on the links below. 
 
A String of Pearls: Memory, Mystery and Batman – An honors lecture presented by 

HACC professor Dr. Brett Stumphy. 

 

1,000 to 1: The Cory Weissman Story Movie and Reception – The Gettysburg Campus 

hosted a screening of this heartwarming story of a Gettysburg College basketball player 

who overcame the odds and returned to basketball after a stroke. Scenes from the movie 

were filmed at the Gettysburg Campus with faculty and students acting as extras! 
 
Third Annual Student Symposium: 50 Years of Student Innovation – This event 

highlighted the many successes of our HACC students. 
 
ReDISCOVER HACC: Harrisburg events – Photos include an open class, Remembering 

HACC Through the Decades: What Has It Been Like to Teach and Learn Here?, and 50th 

anniversary tree dedications. 
 
Arbor Day Celebration and Dedication – Community members, students and employees 

joined together to plant flowers in the parking lot “islands” of the Gettysburg Campus 

parking lot. 

 

Diagnostic Medical Sonography Students Excel 
 
After an exemplary accreditation site visit a few weeks ago, HACC’s diagnostic medical 

sonography students took the American Registry for Diagnostic Medical Sonography 

(ARDMS) obstetrics/gynecology exam, and all passed. This is the first class that has 

https://www.flickr.com/photos/hacc/sets/72157644034911790/
https://www.flickr.com/photos/hacc/sets/72157644420485001/
https://www.flickr.com/photos/hacc/sets/72157644380051276/
https://www.flickr.com/photos/hacc/sets/72157644420038132/
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Trustee Charles Peguese, at my 
immediate left, presents a certificate of 
appreciation to Dave Rupnik, chief 
technology officer and vice president, 
appliances business unit, at TE 
Connectivity, on Thursday May 8, 2014, 
during the dedication of the TE 
Connectivity Foundation 3-D Print Lab. 
The lab, located at HACC’s Midtown 
Center, will benefit students studying 
science, technology, engineering and 
math (STEM). Trustee Toni Sharp, at 
right, joined me in expressing HACC’s 
gratitude for TE Connectivity’s gift of 
more than $27,000 to create the lab. 

 

taken the exams within the new online paperless process developed by the ARDMS. We 

appreciate the ARDMS’ development of the paperless process and we salute our students 

for their many hours of preparation for the exam. In addition to their HACC diplomas, 

the DMS program’s members of the Class of 2014 have earned their credentials as 

Registered Diagnostic Medical Sonographers, RDMS (ABD and OB/GYN). Please join 

me in congratulating them on their excellent work! 

 

HACC Among Top Colleges for Technology 

 

HACC is ranked seventh among American 

community colleges by the Center for Digital 

Education. This ranking shows our College’s 

commitment to providing our faculty, staff and 

students with the best technology to ensure their 

success. HACC has always taken pride in the skill 

and dedication of all of our information systems 

and technology employees, who work countless 

hours to make our faculty, staff, and students’ 

experiences at HACC positive. Now their efforts 

have earned national recognition! 

 

For more information, please see the survey 

announcement and complete list of winning 

colleges in all categories here. 

 

The rankings in the “Largest Colleges Category,” 

for schools with 10,000 or more students, are 

below: 
 
1) Johnson County Community College, Kansas 

2) Northern Virginia Community College, Virginia 

3) Fayetteville Technical Community College, North Carolina 

3) Lone Star College System, Texas 

4) Northampton Community College, Pennsylvania 

5) Howard Community College, Maryland 

5) Delaware Technical Community College, Delaware 

6) Kingsborough Community College, New York 

7) Harrisburg Area Community College 

7) Delta College, Michigan 

7) Monroe Community College, New York 

8) Thomas Nelson Community College, Virginia 

8) Tidewater Community College, Virginia 

9) Germanna Community College, Virginia 

10) Montgomery County Community College, Pennsylvania 

10) Jefferson State Community College, Alabama 

10) Community College of Allegheny County, Pennsylvania 

 

http://www.centerdigitaled.com/awards/digital-community-colleges/Top-10-Digital-Community-Colleges-Survey-Winners-Honored-for-Technology-Innovations.html
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Spotlight on Faculty 

 

As reported in a recently published magazine profile, social sciences teacher, public 

safety professional and talented amateur photographer are roles one faculty member has 

filled during not just one but two distinguished careers. Read more about Frederick 

Gantz, sociology instructor, here.  

 

President’s Performance Summary 

 

I wanted to share the results of my most recent (spring 2013) performance evaluation with 

you. 

 

Two thousand seven hundred three (2,703) employees were invited to evaluate me via an 

online survey. There were 350 responses recorded. This corresponds to 12.9 percent of 

the total to be aggregated and reported. Of these, 84 declined to evaluate me for various 

reasons.  Comments were included by 123 respondents. 

 

The results include response rates by campus, full-time status, part-time status and 

position. Mean, mode, minimum, maximum and standard deviation are presented for 

each question based on a 5-point scale ranging from strongly agree (5) to strongly 

disagree (1).  

 

Following are some of the calculated statistics: 

 
 

N = 266 
 
Mean 

 
Mode 

 
Overall job performance has been effective. 

 
3.9 

 
4 

 
Communicates effectively. 

 
4.2 

 
5 

 
Considers views of others. 

 
3.8 

 
4 

 
Is consistently fair in dealing with others. 

 
3.7 

 
4 

 
Responds appropriately to constructive criticism. 

 
4 

 
5 

 
Demonstrates commitment to the process of 
shared governance. 

 
3.7 

 
4 

 
Promptly disseminates appropriate information to 

affected individuals/groups. 

 
4.1 

 
5 

http://digital.graphcompubs.com/publication/?i=187594&p=3
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N = 266 

 
Mean 

 
Mode 

 
Encourages free exchange of opinions/ideas. 

 
4 

 
5 

 
Acts on commitments and decisions in a timely 

and efficient manner. 

 
4.1 

 
4 

 
Routinely evaluates outcomes of important 

decisions affecting the College. 

 
4 

 
4 

 
Effectively manages the financial resources of the 

College. 

 
3.9 

 
4 

 
Effectively raises funds from outside sources. 

 
3.9 

 
4 

 
Maintains effective working relationship with Board of 

Trustees. 

 
4.2 

 
4 

 
Maintains effective working relationship with faculty. 

 
3.7 

 
4 

 
Maintains effective working relationship with staff. 

 
3.7 

 
4 

 
Maintains effective working relationship 

with administrators. 

 
3.8 

 
4 

 
Maintains effective working relationship with 

sponsoring school districts. 

 
4.1 

 
4 

 
Maintains effective working relationship with 

organizations/groups outside of the College. 

 
4.2 

 
4 

 
Encourages and supports community outreach activities. 

 
4.3 

 
5 

 
Effectively promotes the value of college programs 

and services to the community. 

 
4.3 

 
5 

 
Effectively promotes the mission and goals of the 

College to internal and external constituencies. 

 
4.2 

 
5 

 
Effectively implements the planning process to meet 
College goals. 

 
4 

 
4 

 
Encourages and supports innovation and new 

technology. 

 
4.2 

 
4 

 
Demonstrates an understanding of the unique nature 

of each campus. 

 
3.9 

 
5 
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N = 266 

 
Mean 

 
Mode 

 
Addresses the needs and concerns of each 

campus equitably. 

 
3.7 

 
4 

 
Promotes and supports effective non-credit operations. 

 
3.6 

 
4 

 
Leads with integrity. 

 
4.1 

 
5 

 
Provides strong leadership for the College. 

 
4.2 

 
5 

 
Is an effective advocate for faculty and staff. 

 
3.6 

 
4 

 

Many of you gave me meaningful feedback that I can use to become a better leader, and I 

will refer to it going forward. My next evaluation will be conducted in September 2014. 

Thank you for your participation and support! 

 

YOUR Monthly Brand Update 

 

What are the most frequently asked questions about HACC’s new brand? Learn more 

about where HACC is advertising, how the brand is reaching current and prospective 

students and more.  

 

1. What kind of advertising is HACC doing with the new campaign? 
On Monday, April 7, 2014, the marketing campaign launched to engage prospective 

students and point them to HACC to enroll. The campaign consists of advertising, 

including: 

 15-second and 30-second television commercials on cable networks such as 

the Discovery Channel, Comedy Central, Cartoon Network (Adult Swim) and 

the History channel  

 Billboards in Gettysburg, Harrisburg, Lancaster, Lebanon and York 

 Newspaper advertising  

 Radio advertising  

 Digital and social media advertising (for example: Facebook, YouTube, 

AdWords) 

 

2. How long will the advertising campaign last? 
The advertising campaign will run through mid-August with some “stop and go” along 

the way. For example, while the billboards will run consistently every week through mid-

August, newspaper ads will run one week and take a week off, and so on. Though, 

Interact and HACC colleagues are monitoring the results of the advertising to make any 

adjustments to the campaign if needed.  
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3. In addition to advertising, how are we marketing to current and prospective  

    students? 

In addition to the advertising, the College is distributing postcards to homes of the target 

audiences, distributing email blasts to reinforce and support the messaging on the 

postcards and mailing a summer and fall 2014 course schedule to homes.  

 

Also, materials were developed for the Office of Student Affairs and Enrollment 

Management to use when speaking to prospective students (for example: viewbook, 

prospect card, financial aid brochure and transfer brochure). 

 

Billboards, postcards, email blasts, digital advertising and social media are also being 

used to promote specific events, such as the One-Stop Enrollment events.  

 

4. What is HACC doing internally with the new brand? 
The College’s integrated marketing communications (IMC) coordinators are working 

with colleagues to incorporate the brand into materials requested through the IMC online 

request form. The Office of College Advancement (OCA) records the –LY words that are 

being used throughout the College and identifies those that are only to be used for a 

specific department and/or program. 

 

5. How do I get my –LY word? 
If you submit an IMC online request form for a project, the IMC coordinator will work 

with you to develop an appropriate –LY word and determine if it can be used for your 

department or program only. 

 

6. Are templates available for employees to use? 

Yes, templates are available under the OCA channel under myHACC. Employees and 

students may use the templates for internal communication only. In addition to what is 

available, IMC is working on making additional templates that make it simpler for 

colleagues to change the photo in the template.  

 

7. How can I learn more about incorporating the brand into what I do? 

Later this year, OCA will host “Teach You to Fish” workshops, which will include a 

focus on incorporating the new brand.  

 

8. How will the College focus its marketing efforts for enrollment? 
The College is focusing its efforts on high-demand, low-enrolled academic programs. 

High-demand, low-enrolled academic programs are academic programs that prepare 

students for high-demand occupations within Central Pennsylvania but typically do not 

reach enrollment capacity. These programs have been identified and chosen by the 

College’s provost and vice president of academic affairs, Cindy Doherty, after much 

discussion with department chairs across the College.  
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The career programs include: 

• Architectural Technology 

• Civil Engineering 

• Electrical Technology 

• Medical Laboratory Technician 

• Paramedic-EMT 

• Respiratory Therapy 

 

The transfer programs include: 

• Business Administration 

• Criminal Justice 

• Communications 

• Engineering 

• Psychology 

 

9. What other materials will be developed by Interact? 

Interact Communications is assisting the College with developing a second round of 

materials, including a college life/athletics brochure, Office of College Pathways 

brochure with program inserts, Workforce Development materials, scholarship brochure 

and overall program brochures. 

 

Efficient New Phone System Benefits Students 

 

I am pleased to announce that the College’s automated phone system has been revamped 

to provide more efficient and effective assistance to current and prospective students who 

are seeking information. It also connects callers with a live person more quickly. 

 

Here are some of the specific enhancements: 

 

 All calls to the individual campus lines are redirected to the College’s main number, 

1-800-ABC-HACC, which then provides options to connect with campus phone 

menus, Virtual Learning or other collegewide departments. 

 Campus phone menus are being streamlined to include these available options: 

 Campus hours of operation and directions 

 Admissions, registration, non-credit courses and billing questions 

 Financial aid  

 Placement testing 

 Counseling and advising 

 Bookstore 

 Campus security 

 A Spanish-translated menu will be available from the main menu to connect the 

caller with campus-specific contacts. 
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<HACC’s Phi Beta Lambda members recognized for leadership are,  

  from left, Harrison Reese,  Jefferson Odom and Thomas Wagner. 

 

Phi Beta Lambda Students Earn Recognition 

 
Three students at HACC’s Gettysburg Campus placed among the 
top finishers in statewide competition at the Pennsylvania Future 
Business Leaders of America-Phi Beta Lambda State Leadership 
Conference held Friday and Saturday, April 11-12, 2014. Thomas 
Wagner won second place in parliamentary procedure. Harrison 
Reese, HACC’s chapter president, and Jefferson Odom took 
third-place honors in business law. During the conference, 
Harrison Reese was admitted to Who’s Who in Phi Beta Lambda 
for his dedication to PBL ideals and the high level of our local 
chapter’s activities. The chapter’s many activities include field 
trips, campus event sponsorship and volunteer service.  

 

 

 

Kudos 

 

 To Sheila Ciotti, interim vice president of the Harrisburg Campus, and Gloria 

Shutter, senior library specialist, for receiving the John & Suanne Roueche 

Excellence Award from the League for Innovation in the Community College for 

their commitment to student success. 

 

 Donna Traaen, associate professor of dental hygiene, for guiding the successful 

preparation of the College’s dental hygiene program for its most recent 

reaccreditation review. The program is now accredited for seven years. 

 

 Julia Imboden, associate professor of sonography, for leading the preparation of 

the digital sonography program for its most recent accreditation, which one member 

of the reaccreditation team praised as the best prepared program she had ever 

reviewed. 

 

The good news about HACC! 
 
Sharing your good news just got easier! When you have positive information to share about 

happenings, initiatives and programs at HACC, please simply fill out the IMC online request 

form at www.hacc.edu/imcform. We suggest you complete the enewsletters, news release 

and Ski Gram sections of the online request form. The form also can be found on myHACC 

under the Office of College Advancement & HACC Foundation portal. The previous link – 

http://www.hacc.edu/OCA/GoodNews/ – has been deactivated.  

 

Do you have news for the next Ski Gram? 

 

If you would like me to share your news in an upcoming issue of the Ski Gram, you may 

submit it anytime directly from the following link on hacc.edu: 

 

http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm 

 

http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm
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From the online form to submit questions about the organizational transformation 

 

Question: Has the contract with the 

College branding and recruitment 

company been written with outcome-

based payments? 

Response: Yes, there are outcome-based 

expectations in the contract. Specifically, 

the contract with the College’s integrated 

marketing communications firm, Interact 

Communications, states, “Interact would 

like to show good faith by guaranteeing 

enrollment growth gains in the areas which 

we are involved, including retention and 

recruitment. Our estimate is that with a full 

academic year (marketing for fall and spring 

semesters), we can increase enrollment by a 

minimum of 5 percent in enrollment from 

the fall 2012 numbers through fall 2014. 

The 5 percent guarantee will be structured 

as a target, that if not met, Interact will give 

HACC at no cost, the first semester’s 2015 

retention campaign (developed during July-

August 2014).” 

Question: I understand that some virtual 

learning funds, which are usually allocated 

back to each of the campuses for their 

work with students taking virtual classes, 

have been reallocated to cover budget 

shortfalls at the Harrisburg Campus. 

Exactly how much money is being 

redirected from each campus to cover 

Harrisburg? 

 

 

 

Response: HACC continues to look for 

ways to balance the budget with reduced 

sponsored school district contributions and 

enrollment challenges. All units of the 

College must work together toward this 

goal. Virtual Learning continues to 

reallocate surplus revenues to each campus 

to assist in supporting the various services 

the physical campuses provide to online 

students and faculty. Additionally, for 

FY14/15, Gettysburg, Lancaster, Lebanon 

and York will subsidize a total of $600,000 

to the Harrisburg Campus to assist with 

cutting their operating loss in half. For 

FY14/15, these allocations will be as 

follows: Gettysburg – $107,400, Lancaster – 

$258,000, Lebanon – $57,000, and York –

$177,600. It should be noted the Harrisburg 

Campus is still budgeted for a $612,000 

operating loss for the upcoming year 

including all subsidies. 

Comment: Reaching out into the 

community to make HACC more visible 

and accessible is admirable but there are 

inherent dangers in pitching higher 

education as a consumer product with 

Response: HACC recruitment practices are 

evaluated and refined on an ongoing basis. 

Assessment indicates that the number one 

concern in recruitment is awareness of 

programs and services. While students may 
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“Taking It to the Streets” and our “One- 

Stops.” It seems quite possible this short 

term solution to increasing enrollment 

may add to our long term problems of bad 

debt and low retention. Even students who 

are, of their own volition, pursuing 

advanced degrees have difficulties with 

the responsibilities and challenges they 

face. Students who are unable to complete 

their programs are saddled with debt, 

either to us or to the Federal Government, 

and are in no better position to support 

that debt. 

 

It has been mentioned that we may be 

doing weekly drops for non-payment and I 

wonder if these two initiatives will be 

counter-productive. We will be enticing 

students in with easier access and then 

dropping them if they fail to do the follow 

up needed to have their Financial Aid 

materialize. The no-pays create 

tremendous frustration for students and the 

negative “word of mouth” published 

throughout their communities may 

undercut even our best efforts to brand 

ourselves as community friendly. 

 

What mechanisms are in place, through 

Banner or otherwise, to track students who 

enter through these initiatives so the short-

term and long-term impacts on students 

and HACC can be analyzed? 

be aware of HACC, they are often not truly 

aware of all of the academic programs and 

services available to them. In addition, for 

areas like Lebanon and other campuses 

where enrollment has been a struggle, it is 

very important that we rebuild relationships 

with the community.  

 

The “Takin’ it to the Streets” campaign is a 

refined version of current outreach efforts. 

The recruitment staff already attends events 

like the Friday Art Walk in Lebanon, the 

Multicultural Festival in Harrisburg, the 

Pride Festival in Lancaster, the Bluegrass 

Festival in Gettysburg and the York Fine 

Arts Festival in York. We have now added 

the bus for increased visibility, which we 

expect will draw more attention for 

community members to gather information 

regarding HACC offerings for themselves, 

their friends, and their family members. 

These events also provide an opportunity to 

share information about other upcoming 

events such as the one-stop events.  

 

With limited evening and weekend hours for 

our working population (most students 

work), the one-stop event allows students to 

conveniently come to the College and 

complete any or all steps to the enrollment 

process. While we know completion of all 

steps has been a concern, this event does 

allow students to complete many steps and 

have access to all staff at one time to assist 

through the matriculation process. Data 

have shown that students who attend one-

stop events have persisted to the next 

semester. For example, one-stop students 

were retained at a higher rate from fall to 

spring: 72.6 percent (new students who did 

attend one-stop) vs. 64.4 percent (new 

students who did not attend one-stop) during 

the inaugural year. Data from this year will 

be processed in the coming weeks. Our 

evaluation of student entry points will 

continue. 
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Comment: Mostly due to health care 

increases, many employees are actually 

making less take-home pay this year than 

last – even taking into account wage 

increases. What plans are being made to 

address this going forward? 

 

Response: The employee cost share of the 

medical premium did not change from the 

2013 plan year to the 2014 plan year. On 

January 1 of each year, salaries are reviewed 

and employee deductions are adjusted 

according to the cost-sharing structure 

below. Due to annual salary increases, job 

reclassifications, or promotions, some 

employees may have moved into a higher 

cost-sharing tier on January 1. 

  

Salaries less than $35,000 = Tier 1 

Salaries $35,000 – $65,000 = Tier 2 

Salaries over $65,000 = Tier 3 

 

The College Compensation Advisory 

Committee (CCAC) recently issued a 

survey to gather employee feedback on a 

variety of benefits-related issues, including 

the tier structure. The results of the survey 

will be taken into consideration as we 

evaluate our benefits offerings. 

 

Books Read 

 

An Elementary Study of Islam by Mirza Tahir Ahmad 

 

Making News at the “New York Times” by Nikki Usher 

 

Producing Good Citizens: Literacy Training in Anxious Times by Amy J. Wan 

 

Quote 

 

Great minds discuss ideas.  Average minds discuss events.  Small minds discuss people. – 

Eleanor Roosevelt (This is my personal favorite!) 

 

For More Information 

 

If you have any questions about any of the information contained within this Ski Gram 

please contact me.  Thank you! 

 


