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Thursday, Dec. 19, 2014 
 
Glade feriedage, (Danish for “Happy Holidays”) Colleagues!  
 
In my 32nd Ski Gram, . . .  
 

 Middle States Team Sets Visit for April 
 Athletic Hall of Fame Announces Induction 
 Language Institute Prepares Students to Excel 
 HACC Library to Host Lincoln Exhibit 
 Community College Commission Names President 
 College Seeks Mentors for Students 
 Lancaster Symposium Promotes Humanities 
 An Update on Delayed Opening and Closures 
 Promoting Shared Governance at HACC 
 Harrisburg Upgrades Classroom Security 
 And much more in 23 pages . . . 

 
Welcome, New Cabinet Members 
 
Please join me in welcoming to the President’s Cabinet administrators Lynold McGhee, 
director of institutional research and assessment, and Tim Dolin, interim associate 
provost. With the increased importance of these functions to the College’s leadership 
team, both positions will become permanent seats on Cabinet. Amy Withrow, interim 
director of community outreach for Virtual Learning, has been serving on Cabinet since 
her interim assignment began. This Virtual Learning position will also become a 
permanent part of Cabinet.   
 
Director of Financial Accounting and Reporting 
 
I am pleased to announce the selection of Lindsey Long, currently information 
technology business analyst, as HACC’s director of financial accounting and reporting. 
Lindsey recently served in an interim capacity as interim plant fund analyst. Please join 
me in welcoming her to her new role, which she begins this week 
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HACC Trustee Randy Eckels sports a HACC 
cap while on a trip to Alaska, where residents 
might like to know that thanks to HACC 
Virtual Learning online courses and iTunesU 
podcasts, they can enjoy our course offerings 
without having to leave their ice fishing houses. 

HACC Closes for Winter Holiday 
 
All College offices will be closed for the 
winter holiday Monday, Dec. 23, 2013-
Wednesday, Jan. 1, 2014. Normal business 
hours will resume on Thursday, Jan. 2, 2014. 
 
Middle States Team to Visit in Late April 

The Middle States Commission on Higher 
Education has scheduled its next team visit  
to the College for Tuesday, April 29-Thursday, 
May 1, 2014. The team will review our 
progress on meeting the final requirements to 
relieve our one remaining warning related  
to assessment. I will provide you with updates 
on plans for the visit as soon as details become available. 
 
HACC Athletic Hall of Fame Induction 

Please plan to join us for the 2014 HACC Athletic Hall of Fame induction ceremony on 
Saturday, Jan. 18, 2014, at half-time of the 3:00 p.m. HACC men’s basketball game. 
Lady Hawks basketball team member Kristi Becker will be honored for her performance 
in the 2003-2006 seasons, and volleyball team member Amanda Wade will be honored 
for her performance during the 2005-06 season. Glen Lum, also known beyond the 
athletics program as HACC’s emeritus director of institutional research, will be honored 
for his volunteer service as scorekeeper and driver. For the past 13 years, Glen has kept 
score at every home game for both the men’s and women’s basketball teams. He is also 
the women’s basketball team’s volunteer driver for away games.   

Connect With the HACC Foundation's Facebook Page 
 
Be in the know with scholarships and Foundation news and events, by visiting the HACC 
Foundation’s page and clicking “like.” Visit http://www.facebook.com/HACCFoundation. 

 
To submit news that students, faculty, employees, alumni, donors and neighbors would 
be interested in to the HACC Foundation’s Facebook page use this online form: 
http://www.hacc.edu/OCA/GoodNews/ .  

Nursing Program in York Expands to Offer Daytime Clinical Option 

The York Campus offers a new option for nursing students: a daytime, part-time clinical 
portion of the nursing program. The option starts in January. Read more in HACC’s 
online newsroom. 
 

http://www.facebook.com/HACCFoundation
http://www.hacc.edu/OCA/GoodNews/
http://newsroom.hacc.edu/article_display.cfm?article_id=2406
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From left: Kevyn Bashore; Seth Conley; Jeff Fazio, Harrisburg Campus 
director of student life and multicultural programs; Lisa Ditty Parmer; 
Richard Hauck; adjunct instructor in art; Jim Mitchell and Salvatore Pantano. 
 

Language Institute Helps Students Prepare to Excel 
 
HACC’s Language Institute helps students prepare to undertake further study, to seek job 
and career advancement, and for some students and members of our wider community, to  
become United States citizens.  
 
A program of HACC’s Adult Education Pathways department, the Language Institute 
began in 2009 at the Harrisburg Campus and now offers selected programs at HACC’s 
Lancaster and Lebanon campuses and at Chambersburg High School in Franklin County. 
Language Institute offerings will begin at the Gettysburg Campus in the spring term. Last 
year the Institute also operated some programs at the York Campus thanks to grant 
funding that has since ended. 
 
Here is a current snapshot of HACC’s Language Institute: 
 

 Offerings include English as a Second Language (ESL), citizenship, Spanish 
General Equivalency Diploma (GED) and College and Career Readiness 

 Average annual headcount in Institute programs for the past four years is 525 
students 

 Enrollment for the spring term has already reached 83% of last year’s fall term 
enrollment  

 Approximately 50% of students served are Spanish speakers; the next highest 
populations are Vietnamese and Arabic speakers 

 Approximately 75% of students completing intermediate level classes are 
reenrolling into advanced level classes 

 Before-and-after testing of beginners in Language Institute programs shows that 
71% increase their literacy levels 

 
Panelists Inspire Student Artists 
 
Seven local artists, including several HACC alumni and employees, shared their own 
academic-to-career journeys and provided encouragement as well as helpful strategies for 
our current art majors during a panel discussion on Thursday, Oct. 3, 2013. Coordinated 

by Dr. Angela 
Campbell, 
department chair 
in Counseling, 
Howard 
Alexander, 
coordinator, 
Career Services, 
and Jean Tucker, 
specialist in 
Career Services, 
the session 

offered students practical advice and valuable connections to working artists. One student 
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< From left, Sol Lausch, 
executive director of the Berks 
Business Education Coalition; 
Jenna Early, director of  public 
policy for United Way of 
Pennsylvania; David Patti; 
Dick Ehst, president of 
Customers Bank; and me. 
 

who attended summed up the session this way: “Thank you so much for organizing the 
Art Panel! I was only expecting to write down some info [and] go home. But instead, it 
turned out to be a Meet and Greet with job opportunities, tons of great info and great 
connections! . . .” 
 
HACC Library to Host Lincoln Exhibit 
 
 The McCormick Library on the Harrisburg Campus is hosting the traveling exhibit 
“Lincoln: The Constitution and the Civil War” Thursday, Feb. 6-Friday, March 21, 2014. 
Displaying photographic reproductions of original documents, the exhibition develops a 
more complete understanding of Abraham Lincoln as president and the Civil War as our 
nation’s gravest constitutional crisis.  
 
The library is planning a series of programs that explore the themes of the exhibit and the 
history of Lincoln and the Civil War, sponsored in part by a grant from the HACC 
Foundation. Although the exhibit will be hosted at Harrisburg, McCormick Library staff 
plan to expand its impact by offering educational events at all HACC campuses.  
 
“Lincoln: the Constitution and the Civil War,” a traveling exhibition for libraries, was 
organized by the National Constitution Center and the American Library Association 
Public Programs Office and was made possible by a major grant from the National 
Endowment for the Humanities.  
 
The State of Education and Workforce Development 

 
I was pleased to join business and industry leaders for a televised education forum on the 
timely subject “Workforce Development and the Pennsylvania Core Standards and Keystone 
Exams” on Wednesday, Nov. 13, 2013. HACC and the Pennsylvania Business Council co-
hosted the panel discussion, which was led by David Patti, president and chief executive 

officer of the Pennsylvania 
Business Council. Pennsylvania 
Cable Network (PCN) aired the 
program on Thursday, Nov. 14, 
2013. 

 
 
 
 
 
 
 

 
Pennsylvania Community College Commission Names President 
 
Elizabeth Bolden was recently named the new president of the Pennsylvania 
Commission for Community Colleges. Elizabeth currently serves as director of policy in 
the Pennsylvania Department of Education (PDE). She previously served in a 
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College mascot Hemingway hawks 
HACC’s nursing program at a 
fundraising event to benefit 
community literacy programs. He 
decorates a birdfeeder that was 
HACC’s contribution to the 
American Literacy Corporation’s 
“For the Birds” fundraising 
auction on Thursday, Dec. 5, 2013.    

congressional relations position at the United States Chamber of Commerce in 
Washington, D.C., and as the deputy director of coalition development for a large public 
affairs concern. She has also taught as an adjunct faculty member at HACC and at York 
College of Pennsylvania. Elizabeth completed her bachelor’s degree at Washington 
University in St. Louis and received her master’s degree in political science/public policy 
from Rutgers University, New Brunswick, N.J. 
 
HACC Administrator Wins Global Service Learning Award 
 
Director of Global Education Mike Sandy received the 2013 David A. Portlock 
Outstanding International Educator Award from the Pennsylvania Council for 
International Education (PaCIE) at the group’s annual conference last month. Mike was 
honored for work that has “pushed the field of global service-learning onto the front page 
of international education,” according to PaCIE. The citation noted that Mike’s work to 
promote international study has led to dramatic increases in nontraditional students 
studying abroad, and that many of the initiatives he has instituted at HACC have now 
been used by more than 100 colleges, universities and high schools around the United 
States. 
 
Be A Mentor!  
 
HACC's new online Mentoring Network will launch in 
January 2014. Interested alumni, business leaders, 
employees and friends of the College are encouraged to 
sign up.  
 
Mentors share their professional knowledge and 
experience with current students interested in their 
field, creating a lasting impact without a large time 
commitment. The mentor controls the time 
commitment, level of participation and the type of 
contact he or she has with students. The new network 
makes it convenient and easy for professionals to build 
relationships with current students and receive 
invitations to networking opportunities with other 
professionals in the field.  
 
Register online and use the password: careerhawk. For 
more information, contact Career Services at 717-780-
3265. 
 
Ski Scores Mention for Advanced Twitteracy 
 
I was honored to be identified recently by 
EducationDive.com, an industry online dashboard for educators, as one of 10 community 
college presidents in the United States who excel at using Twitter to promote their 

http://www.collegecentral.com/CCNEngine/MentoringNetwork.CFM?UnivCode=HACC
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colleges and connect with the communities they serve. You can read the article here, and you 
will see that I am in esteemed company! For more, follow me on Twitter @HACCSki. 
 
“Humanities Good” ~Frankenstein’s Monster 
 
The Lancaster Campus’ three-day Humanities Symposium held Tuesday, Oct. 29-
Thursday, Oct. 31, 2013, was not only a successful collaboration by many faculty and 
staff, it was also a hit with our students.  
 

Titled “Mary Shelley’s Frankenstein – A Study of the Author and Her 
World: Romanticism in the Arts,” the symposium drew total 
attendance of more than 700 to events ranging from scholarly lectures 
to film screenings and an art reception. Organizers hope to make the 
symposium an annual event and will soon select a topic for fall 2014. 
 
This year’s presentations included a debate by Philosophy Club 
members on the moral dynamics of the Frankenstein story, 
showings of 1931 and 1994 films based on the book, student 
readings and examination of music of the Romantic era, among 
other topics. Featured speakers included Barbara Crellin, adjunct 

instructor, English; Melissa Farr, library specialist; Tedd Hess, adjunct instructor, 
philosophy; Jeffrey Ihlenfeldt, associate professor of English; Jill Markley, adjunct 
instructor, music; Seth Martin, assistant professor of English; Cindy Rose, assistant 
professor of humanities; Ilene Rosenberg, adjunct instructor, communications, 
humanities and the arts; and Dennis Wimer, adjunct instructor, humanities. 
 
Library staff members Bernadette Lynch, Joseph McIlhenney and Lisa Weigard 
assisted with securing rights for films and art work, and helped to develop resource 
materials. Jim Groff, assistant manager, textbooks, coordinated efforts to make copies of 
the novel and related materials available for purchase at the Bookstore. Warren Bair, 
campus director of student life and multicultural programs, worked with Student 
Government Association (SGA) members to support symposium events.  
 
If you are interested in participating in the 2014 symposium, please contact Cindy Rose 
at cwrose@hacc.edu or contact any of this year’s participants.  
 
HACC Saves Money on Electricity and Grows Greener, Too 
 
HACC’s new contracts with two electricity providers are expected to save the College 
more than $375,000 over the next three years while also reducing its “carbon footprint.” 
Following a series of online auctions facilitated by energy management services firm 
World Energy Solutions, Inc., the College has contracted with PPL Energy Plus and 
Constellation New Energy for more than 69 million kilowatt-hours (kwh) of electricity 
for its campuses in Gettysburg, Harrisburg, Lancaster, Lebanon and York.  
 
The agreements will also provide 10 percent renewable power, which is expected to 
reduce carbon dioxide emissions by more than 1,686 metric tons each year. This 

http://www.educationdive.com/news/10-community-college-presidents-who-have-mastered-twitter/193220/
mailto:cwrose@hacc.edu
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reduction in carbon dioxide is equivalent to emissions from the electricity use of 232 
homes for one year, according to the Environmental Protection Agency (EPA).  
 
PPL Energy Plus will provide power in areas served by PPL, while Constellation New 
Energy will cover areas within the Met Ed service region. The 29-month contract with 
Constellation New Energy begins in May 2014, and the 36-month contract with PPL 
Energy Plus will begin in December 2014. The variation in dates and duration will enable 
the College to arrange future contracts on the same fiscal-year basis. 
 
Working with World Energy Solutions allowed the College to compare 229 bids from 11 
electricity suppliers to choose the most favorable terms. “With World Energy we gained a 
highly-competitive, transparent process and an expert energy team that helped us secure a 
product that benefits our bottom line and supports our energy efficiency and sustainability 
efforts,” said Richard Cardamone, executive director of business affairs at HACC.  
 
An Update on Delayed Opening and Closures 
 
Several comments and feedback – both positive and negative – have been shared about 
communications during the inclement weather on Monday, Dec. 9 and Tuesday, Dec. 10, 
2013. 
 
One example is the comment below, which was submitted by an employee at the 
Harrisburg Campus using the Forums Feedback and Efficiency Ideas Form on myHACC 
The Harrisburg Campus had a delayed opening on Tuesday, Dec. 10. 
This is the message we received: 
 

On December 10, 2013, there were two different sets of messages sent to the 
campus community – one from e2campus alerts and one from Cabinet. The first 
email and text message from e2campus said the campus would open on a delayed 
schedule. Then the second email and text message said that campus would open at 
11 AM. Because of this confusion, some employees started their work day at 
10:30 and others at 11. The employees who arrived at 11 were even more 
confused when they saw the email from Cabinet saying employees were to start 
the day at 10:30.  
 
If communication regarding closures and delays are sent out, it should come from 
one source in a timely matter. Some employees have a long commute and they 
need to feel confident that the information they are receiving is timely and 
accurate. 

 
Here are the messages referred to in the comments above: 
 
Date Time Source of 

message 
Message 

Dec. 10, 2013 6:32 a.m. e2Campus Delayed opening today, Dec. 10, 2013, 
at all campuses. Go to www.hacc.edu 
for details 

http://www.hacc.edu/operationefficiency/feedback.cfm
http://www.hacc.edu/
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Dec. 10, 2013 6:36 a.m. Cabinet email Good morning! 
HACC is operating on a delayed 
opening schedule today at all 
campuses. Final exams beginning at 11 
a.m. or later will meet and run on the 
normal schedule. All final exams 
beginning prior to 11 a.m. are 
postponed. Employees should report at 
10:30 a.m. 
Thank you! 

Dec. 10, 2013 9:06 a.m. Cabinet email Good morning! 
The Harrisburg Campus will open at 
11 a.m. Final exams will proceed as 
scheduled on that campus. Employees 
at the Harrisburg Campus should 
report at 10:30 a.m.  
The other campuses are closed until 
4:30 p.m. They may open for evening 
final exams.  
Updates will be issued as needed.  
Thank you! 

Dec. 10, 2013 9:14 a.m. e2Campus Harrisburg Campus opens at 11 a.m. 
Other campuses closed until 4:30 p.m. 
Go to www.hacc.edu for more 
information. 

 
What You Need to Know about Delayed Openings and Closures 
 
Please read the following information to help you get a better understanding of the way in 
which the decisions are made and how they are communicated.  
 
The decision for a delayed opening or closing is made by the provost and campus vice 
presidents. The provost then contacts the Office of College Advancement (OCA) to 
communicate the decision. The OCA team members spring into action the minute they 
get the decision from the provost.  
 
The OCA team uses many communications tactics to get the word out to students and 
employees as quickly as possible. 
 
The communication tactics include: 
1. Updating the home page of the website 
2. Sending the e2campus alerts 
3. Emailing all employees 
4. Emailing all students 
5. Updating six Facebook accounts 
6. Updating Twitter 
7. Contacting eight newspapers, five TV stations and 19 radio stations 

http://www.hacc.edu/
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Through e2Campus, the College is able to quickly reach more than 21,000 students and 
employees. The alert system, however, limits message to 140 characters; therefore, the 
alerts direct recipients to the HACC website for more information. 
 
The announcements posted on the homepage of www.hacc.edu on Tuesday, Dec. 10, 
2013, included the information conveyed in the emails sent to students and employees. 
(Please refer to the messages in the previous chart.) This information included the time 
the campus would open and when employees should report to work.  
 
As you can imagine, this process takes a while to complete. The OCA team continuously 
works with College colleagues to improve communications and keep you informed as 
quickly as possible during inclement weather and other emergencies. 
 
Again, the minute the OCA team receives the decisions from the provost, it springs into 
action. The OCA team will continue to improve the time it takes to complete this process. 
 
The Cabinet’s Language on Delayed Opening and Closing Messages 
 
In July 2013, the Cabinet adopted the following language regarding delay opening and 
closing information.  
 
http://www.hacc.edu/Academics/CollegeCalendars/Delayed-Opening.cfm 
 
If you have questions or comments, please do not hesitate to share them through the 
Forums Feedback and Efficiency Ideas Form. Here is the link to the form: 
 
http://www.hacc.edu/operationefficiency/feedback.cfm 
 
Thank you! 
 
Promoting Shared Governance at HACC 
 
What does shared governance mean, and why do we have it at HACC? Since I discussed 
shared governance in my Convocation address, and after the Middle States team removed 
the warning related to shared governance during its recent visit, these questions have 
been asked on more than a few occasions. 
 
Shared governance means that as a member of the HACC community (student or 
employee), you have the opportunity to be engaged in the process of developing policy and 
shaping our future. Each constituency group has representatives who serve on the Shared 
Governance Committee (SGC), which held its first meeting in August. Chaired by Mike 
Walsh, the college chief of staff, the SGC has created 21 task forces to help revise, rewrite, 
consolidate or eliminate each of the 200-plus Administrative Policies (APs) that are 
currently enacted. With the help of these task forces, HACC will adopt Shared Governance 
Policies that provide updated policy guidance to the College community and by the very 
nature of how they were created, are inclusive documents that reflect the input of all 

http://www.hacc.edu/
http://www.hacc.edu/Academics/CollegeCalendars/Delayed-Opening.cfm
http://www.hacc.edu/operationefficiency/feedback.cfm
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Sister Seraphim, left, and Sister 
Christchild welcome a guardian 
angel from HACC. Interim 
Director of Safety and Security 
Ed Dominguez visited the Sisters 
of Christian Charity 
motherhouse in Paderborn, 
Germany, last month while on a 
religious pilgrimage. The order 
sponsors Holy Spirit Hospital in 
Camp Hill and members teach in 
the Diocese of Harrisburg.  

constituency groups. Of course, this is no small undertaking. The SGC and task forces are 
working under a tight time frame and each group is comprised of employees who have 
answered the call to be engaged in shaping the direction of our great College. 
 
I would like to take this opportunity to thank each of those who are serving on the task 
forces and the Shared Governance Committee. Because of the positive contributions you 
are making, HACC will truly have a shared governance process that promotes stronger 
communications and fosters greater understanding across the College environment. 
 
Thank you!  
 
Hemingway Hawk, Soccer Star 
 
Halftime during the Wednesday, Nov. 13, 2013, professional arena soccer league match 
between the Harrisburg Heat and the Cincinnati Saints featured a mascot soccer game.  
HACC’s Hemingway Hawk proved to be a key player in securing a win for his team. 
 
Watch Hemingway take the ball for a scoring-drive at the 2:35 mark and watch his 
remarkable “steal” for another point at 7:47: 
https://www.youtube.com/watch?v=qsUXtHU7c6U 
 
Please join me in thanking student Ben Rand for his 
outstanding portrayal of our team mascot. 
 
Harrisburg Classroom Security 
 
In an effort to enhance security across the Harrisburg 
Campus and address faculty members’ concerns about 
securing classrooms in an emergency, Facilities 
Department employees will install door locks and 
locking devices on all doors that are accessible from 
hallways. These devices will enable students and 
employees to secure the door and remain in the room to 
protect themselves from danger. Installation is expected 
to be complete by the start of the spring term. 
 
A product called School Safe was identified as both 
effective and cost efficient for large-scale installation. This 
mechanism allows the doors to remain locked at all times 
but prevents them from latching until a user activates the 
latch in an emergency. Users can lock the door without a 
key and without leaving the room. On any doors that cannot 
be fitted with the School Safe mechanism, a new, locking 
door handle will be installed instead. 
 
To learn more about the School Safe mechanism and to view a demonstration video 
please visit http://www.youtube.com/watch?v=nus6HysIFb4. 
 

https://www.youtube.com/watch?v=qsUXtHU7c6U
http://www.youtube.com/watch?v=nus6HysIFb4
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Facilities Update 
 
Harrisburg Campus Grounds – An historic tree has been donated to the College 
arboretum by alumnus Michael J. Smith of Middletown. The honey locust (Gleditsia 
triacanthos) is a seedling of the only remaining “witness tree” in the Soldiers’ National 
Cemetery at Gettysburg that stood on Thursday, Nov. 19, 1863, when Abraham Lincoln 
delivered the Gettysburg Address at the cemetery’s dedication. This gift to the College 
has special significance as the United States marked the 150th anniversary of the 
Gettysburg Address this year. The tree will be planted in the Alumni Grove near the 
tennis courts. A plaque will be installed to commemorate the gift and its historic origins. 
 
Midtown 2 – Facilities personnel at Midtown have constructed six well pump training 
stations in room 128 at Midtown 2 for use by students in the plumbing program to gain 
knowledge and experience in the installation and operation of shallow well jet, deep well 
jet and submersible well pumps. 
 
McCormick Library Windows – All 33 windows on the north side of the second floor 
have been replaced and construction is complete. 
 
Gettysburg Campus Parking Lot Expansion – Earthwork, grading and overall 
excavation were completed early this month. Concrete curb, site lighting and a crushed 
stone walkway for Head Start children to get to their playground have also been 
completed. Weather did not permit work on the stone layer and asphalt base course. 
These will be completed along with the delivery of the concrete culvert in the spring, 
which will not hold up general construction of the lot. 
 
York Goodling Building Envelope Project – The job scope to patch and repair damage to 
the Exterior Insulation and Finishing System (EIFS) is complete. Contractor McCoy 
Brothers, Inc., worked on replacing window gaskets and repairing rubber roofing last week. 
 
York Bus Transfer Station – In partnership with York Adams Transportation Authority 
(YATA), a state-of-the-art bus transfer station/hub is being constructed on the corner of 
Vogelsong Road and Pennsylvania Avenue (the 2130 property of the campus) for YATA’s 
Rabbittransit buses. HACC is providing the land, wireless access and electricity for lighting 
to the project. Sidewalks will join the Cytec building to the station. The project is complete 
except for the building structure, which is expected to arrive in the spring.  
 
Penn Center and Campus Square – Leases for Penn Center and Campus Square will 
expire or end as of Tuesday, Dec. 31, 2013. Employees will relocate to the Ted Lick 
Administration Building on Thursday, Jan. 2, 2014. Employees toured the new building on 
Thursday and Friday, Nov. 7-8, 2013.  
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<< Shannon Harvey, Gettysburg Campus vice 
president, joins Marty Paino of R.H. Sheppard to 
accept the Hanover Chamber Positive Impact 
Award. With them are, from left, Chamber 
President Gary Laird, Todd Kennedy, Jr., of 
McClarin Plastics; Kevin Gulden of Utz Quality 
Foods; and Chamber Chair Mark Riggs.  
 

HACC Makes a “Positive Impact” in Hanover 
 
The Hanover Area Chamber of Commerce has recognized the Hanover Center for Workforce 
Excellence (HCWE) with the 2013 Positive Action Award. HCWE, located at 400 Pine 
Street, was established in 2008 in partnership with HACC, McClarin Plastics, R. H. Sheppard 
and Utz Quality Foods to address training opportunities and skill enhancement for the local 
workforce. HACC offers classes in industrial electricity, blueprint reading, motors and 

controls, hydraulics, pneumatics, 
programmable logic controllers (PLCs) and 
automation at the center, as well as General 
Equivalency Diploma (GED) courses in 
Spanish.  

 
Finance Update 
 
New Purchasing Card Policy – The revised purchasing card policy became effective on 
Tuesday, Oct. 1, 2013. All cardholders have attended an orientation that reviewed the 
major changes in the policy and successfully passed a 15-question exam based on the 
new policy. Since January 2013, the number of cardholders decreased by 21. Total 
available credit risk decreased by $1,355,000.00 per month. 
 
Bookstore Staff Receives Award – Congratulations to the Bookstore staff for earning 
the 2013 Participation Award from Connect2One. Connect2One is the largest marketing 
buying group in the college bookstore industry. Its mission, to connect member stores 
with the resources they need to operate successfully, helps college stores stay 
independent and compete in today’s marketplace. HACC Bookstores’ activity ranked 
within the top 10 percent. A certificate will be displayed in recognition of the staff and 
their dedication.  
 
FY 2014-15 Budget Development in Process – Budget development is under way for 
2014-15, with a goal of identifying opportunities for cost savings and innovation. Any 
questions should be addressed to campus executive business directors, Eleanor 
Bosserman (Lebanon/Lancaster), Kathleen Brickner (Gettysburg/York) and Richard 
Cardamone (Harrisburg/Virtual Learning). Central Administration questions can be 
addressed to Dawn Mull, senior fiscal analyst, or Kathy Green, director of budgeting. 
All other questions can be addressed to Kathy Green. 
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Information Technology Services (ITS) Update  
 
Microsoft Software for Science, Technology, Engineering and Mathematics (STEM) 
Students – Kathleen Laurin, coordinator of software compliance, met with the 
department chairs for all STEM areas to inform them about the Microsoft DreamSpark 
program we added this year and the benefits it provides them and their students. 
DreamSpark is a Microsoft program that supports technical education by providing 
access to Microsoft software for learning, teaching and research purposes. It enables 
students taking at least one credit course offered by the member STEM department to 
install the software on their personal machines for use in coursework and personal 
development projects.  
 
Instant Messaging (Jabber) Deployment – The Jabber rollout will be targeted to 
pinpoint key users and departments, with the libraries and Virtual Learning being rolled 
out next. Sue Savidge, coordinator of IT training and projects, is conducting training for 
Cabinet members and their administrative support staff on the use of instant messaging. 
As Jabber is rolled out, the desire for this service is growing. A larger implementation of 
Jabber is planned to occur by the start of the spring semester. 
 
Collegewide Internet Service Provider – Keystone Initiative for Network Based 
Education and Research (Kinber) has been selected as the new Internet service provider 
(ISP) for the College. This change will allow us to expand throughput (i.e., the amount of 
data that can be transferred from one location to another in a given amount of time) to the 
Internet from 250 megabytes (MB) to 400 MB. Making the move to Kinber will result in 
significant savings to the College. We currently pay $8,000 a month for 250 MB. The 
costs for 400 MB of Internet connectivity using Kinber will be less than $2,000 a month, 
which will result in an annual cost savings of $72,000. This is a 75 percent reduction in 
operating costs for ISP services. Gary Barb, director of infrastructure and network, 
reports that we will soon sign a contract with a second ISP to provide Internet 
connectivity redundancy (duplicate services used for backup purposes) at either the 
Lancaster or York campus.  
 
Forefront ID Management (FIM) – FIM is an identity management system (idM) that 
will help us streamline user management and user security throughout the College. Doug 
Baughman, systems administrator, reports that with this system, the password 
management process will be greatly improved. We plan to roll out to faculty and staff by 
mid-January. 
 
Microsoft Student Advantage Program – This program allows all students enrolled at 
an academic institution that licenses Microsoft Office Plus for staff and faculty to access 
Office 365 Pro Plus free at school at and home. Office 365 Pro Plus offers the latest in 
Microsoft Office – Access, Excel, Lync, Outlook, PowerPoint, Publisher and Word, plus 
business-class email, document sharing and web meetings – across all of a user’s Office 
applications, so users can work effectively no matter where they are. The coverage period 
is from Wednesday, Jan. 1, 2014, through Sunday, Aug. 31, 2014, and is renewed 
annually with our current Microsoft Agreement, which is effective until Monday, Aug. 
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Lydia Aviles-Casanova, administrative 
office specialist, and Mike Walsh, chief 
of staff, join me to clean children’s 
books at the East Shore Area Library. 
 

31, 2015. Kathleen Laurin reports that more information and details for activating 
students’ accounts will follow in early January. 
 
HACC Cares for Our Communities 
 

Employees and students at HACC campuses 
supported our communities in a variety of ways as 
they volunteered for their local United Way’s 
most recent Day of Caring activities. At 
Harrisburg, faculty and staff members teamed up 
to help the East Shore Area Library, where they 
wiped clean the covers of children’s picture books 
and sorted and organized the movie collection.  
 
At Lebanon, staff and students cleaned both sides 
of the green walkway along a five-block stretch of 
the Quittapahilla Creek, from 5th to 9th streets. 

  Although they were not permitted to enter the  
  waterway, they cleaned up along the banks, 
  filling five large bags with trash to prevent it  
  from polluting the creek. The Quittapahilla Creek 

originates in eastern Lebanon County and flows west for 17 miles through Lebanon and 
Annville before entering Swatara Creek near Palmyra. 
 
Gettysburg students and employees volunteered at the United Cerebral Palsy (UPC) 
center in Hanover, where they assembled a swing set, cleaned outdoor play equipment 
and sorted infant and toddler clothing for the UPC yard sale. In York, an employee-
student duo worked at the Young Men’s Christian Association (YMCA) in Shrewsbury 
on landscaping, cleaning and organizing. 
 
2014 Independence Day Holiday 
 
Next year’s Independence Day holiday will fall on Friday, July 4, 2014. No classes will 
be held and all College offices will be closed. Since the College will be on its summer 
schedule, all 12-month, full-time employees will receive a “floating holiday” that may be 
used anytime from Tuesday, July 1-Thursday, July 31, 2014, with their supervisor’s 
approval. When the floating holiday is used, employees should post their floating holiday 
on their Web timesheet under the Holiday code and indicate in the comment field 
“floating holiday.” Please note that the floating holiday must be used as a full day, not in 
hourly increments. Any questions regarding reporting time should be directed to 
Maureen Reber, Payroll Office manager, at ext. 214175. 
 
Kudos 
 

 To Purchasing Card Task Force Co-chair Matt Shade, executive director, 
accounting services, and colleagues Kristy Davis, administrative office specialist; 
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Jeff Fazio, Harrisburg Campus director of student life and multicultural 
programming; Margie Mattis, York Campus dean of academic affairs; Scott 
Simonds, Gettysburg Campus interim dean of student and academic affairs; 
Glenna Stump, director of human resources operations and administration; and 
Donna Traaen, associate professor of dental hygiene, for their commitment and 
creativity in designing a new purchasing card policy that lowers risk to the 
College, establishes tighter controls and provides clarity for card users. We are 
also grateful for the leadership of our late colleague Garry Crider, director of 
procurement, who co-chaired the task force with Matt, and for the work of task 
force member Joe Wojtysiak, who recently retired from HACC as the Harrisburg 
Campus director of facilities management.  
 

 To all supervisors who encourage their employees to take time to attend the 
regular meetings of HACC’s Classified Employee Organization and 
Administrative and Professionals Organization. HACC’s shared governance 
process works only because of employees’ voluntary participation in their 
representative organizations. I am grateful for the dedication of those employees 
who take part in the process and for the cooperation of their supervisors.  

 
 To Marcia Washinger for stepping into the interim role of director of general 

and special accounting, where she assisted in preparation of documents for the 
financial audits and other day-to-day operations of the financial accounting office 
while continuing to perform her regular duties. Please join me in thanking her for 
assisting us during “audit season.” She now returns to her regular role as fiscal 
analyst, grants.  
 

 To everyone who contributed to the Lancaster Campus Humanities Symposium 
and to Lois Schaffer, interim vice president of the Lancaster and Lebanon 
campuses, Michael Corradino, Lancaster Campus dean of academic affairs, and 
Ryan Neff, interim associate dean of academic affairs, for their support and 
encouragement of all involved. Thank you all for helping to increase awareness of 
the humanities at the Lancaster Campus! 
 

The good news about HACC! 
 
Share Good News! Here's your chance to share an accomplishment, honor, award, 
appreciation for someone or general good news with HACC's students, employees, 
alumni and donors. Just enter your contact information and the Good News you'd like to 
share at http://www.hacc.edu/OCA/GoodNews/. Thank you!  
 
Do you have news for the next Ski Gram? 
 
If you would like me to share your news in an upcoming issue of the Ski Gram, you may 
submit it anytime directly from the following link on hacc.edu: 
 
http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm 

http://www.hacc.edu/OCA/GoodNews/
http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm
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Did You Know? 
  
The College started using the online communications request form on Oct. 31, 2012. 
During that time period, 1,265 requests have been received using the online form. 
Enhancements are being made to the online form, and they will debut next year. 
 
From the online form to submit questions about the organizational transformation 
Question: Why do we have a Web Team? 
Honestly, with consultants being used to 
host, conduct research and re-write the 
web pages, why is anyone needed in-
house? 

Response: Currently, HACC has only three 
members on its in-house web team – a 
webmaster, a web programmer and a part-
time student worker (who is a web 
development major). This small team 
oversees and manages everything that 
makes up www.hacc.edu, including:   

 
 2,486 web pages 

 4,549 documents 

 3,680 images 

 670 subsites (mini websites that 
reside under www.hacc.edu) 

 
 167 content managers  

In the course of a normal day, we can expect 
to: 

 Meet with staff who request new 
web pages or updates to current 
content   

 
 Manage subsites and create new 

ones to adhere to the content 
management system requirements 

 
 Create and edit current web pages 

that can include optimizing images  
 

 Create simple or complex online 
forms (at last count, we had almost 
80 online forms) 

 

 Troubleshoot web pages, web 
browser and custom-coded 
applications. This can range from the 
credit class search, to a YouTube 
video not embedding, to editing the 
Integrated Marketing 

https://mail.hacc.edu/owa/redir.aspx?C=5CSclOzX9kGpL-3ujrpJ9nRGN-Y60NAI6rm0AGRCpdvg-R2KbbrgdGLIAWDi3GpT0hD4fpImAb8.&URL=http%3a%2f%2fwww.hacc.edu%2fimcform%2f
http://www.hacc.edu/
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Communications online request  
form (comprised of almost 4,000 
lines of code alone), to adding new 
functionality to the faculty and staff 
training area 

 Create new custom applications such 
as the upcoming online HACC 
Foundation allocations funding 
application and the next phase of the 
IMC online request form. These 
applications include creating 
database structures and a high level 
of interactivity, as well as 
authentication with Banner 

 
 Manage content managers, add new 

managers, update permissions and 
keep managers trained in web best 
practices and standards, website 
accessibility for Americans with 
Disabilities and Section 508 
Compliance (which we are required 
by law to adhere to), and create 
training materials 

 
 Meet with new and current students 

to discuss how they use the website, 
what they like, what does not make 
sense to them and what they want to 
see in the future 

 
 Conduct and participate in 

workshops to not only determine 
current website goals, tasks and 
priorities but to also learn how to 
conduct in-house usability analysis 
exercises so we can facilitate these 
ourselves in the future 

 
 Facilitate discussion with employees 

to help determine who their targeted 
audiences are and what information 
they are looking for on the website. 
A great example of this is “Jean,” a 
29-year-old mother of two who 
wants to go back to school for a 
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health career.  She is highly 
motivated, with high persistence, 
medium patience but with low 
higher-education savvy. Web pages 
that we expect her to use need to 
provide information plainly and not 
use “HACC-speak” or terms she is 
not familiar with 

 

 Analyze our website statistics to 
discover how students use the 
website (we now average two  
million  page views a month with 
almost 30 percent using a mobile 
device) 

 

 Keep abreast of ever-changing 
technologies, including our content 
management system, and be able to 
strategize how best to integrate the 
technologies with our website 

 

 Be available 24/7 to make urgent 
website updates 

 

That is why an in-house web team is 
necessary at HACC. Consultants are hired 
to handle responsibilities that the in-house 
web team does not have the time or 
resources to handle. Using consultants is a 
common practice for large higher education 
institutions like HACC. 

Question: When do you expect to begin 
the searches for the remaining interim 
positions that came about as part of the 
May-July 2012 reorganization, such as the 
Virtual Campus interim directors? 

Response: In Academic Affairs, searches 
will begin for any remaining interim 
positions in spring of 2014. 

Question: I would like clarification on 
the role of the new department chairs in 
communicating with adjunct faculty. As 
an adjunct, I do not hear from my new 
chair unless I contact him with a 
question. I am not invited to department 
meetings or receiving information about 
course or program assessment. I thought 
that with the new structure this 
communication would be improved. My 

Response: The chairs collectively apologize 
to you and to any other adjunct who is 
feeling left out. If any member of a 
discipline/department is not getting 
invitations to discipline/department 
meetings, please contact your department 
chair and ask to be added to the appropriate 
distribution list. If you are unsure who your 
department chair is, you can find the list of 
department chairs at this link: 
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campus dean and campus support staff 
are the only persons that regularly 
communicate with me as an adjunct 
about my courses. Please clarify what 
support and interaction I should 
reasonably expect from my chair as an 
adjunct. 
 

http://www.hacc.edu/AboutUs/AcademicAf
fairs/AcademicDivisions/index.cfm. You 
have probably been accidentally omitted 
from the current version of that list. All 
department chairs are inviting adjuncts to 
meetings and they have also been trying to 
keep everyone “in the loop” regarding 
program changes and assessment via 
minutes of those meetings. Those invitations 
and minutes are being sent via your 
hacc.edu email address. 

Question: What is the situation with 2015 
medical insurance? Is the disaster of 
Obamacare going to ruin our lives like it 
has so many this year? We know Health 
American has been in touch with you but 
do not know what they are saying. Please, 
no double talk. 

Response: The Patient Protection and 
Affordable Care Act (PPACA) states that 
large employers must offer minimum 
essential coverage to all full-time employees 
and their dependent children up to the age of 
26, and that the coverage offered must meet 
minimum value and be deemed affordable. 
PPACA defines “full-time” as someone 
regularly working at least 30 hours per week. 
Our focus for the upcoming year will be on 
how to determine the benefits eligibility of 
adjunct faculty, and we will be exploring 
ways to address this question for the 2015 
plan year in the early months of 2014. 
 
HACC and the College Compensation 
Advisory Committee (CCAC) members are 
committed to making every effort to provide 
competitive, sustainable insurance options 
while dealing with the rising costs of health 
care and remaining compliant with health 
care reform each year. We encourage you to 
contact a member of the CCAC with your 
comments, concerns, and suggestions: 
 
Administrators 
Eleanor Bosserman 
Angela Buchanan-Blouch 
Kathy Green 
Melissa Wisniewski 
 
Faculty 
Christine Bachman 
Daniel Clark 
Ron Dowey 
Matt Pragel 
 

http://www.hacc.edu/AboutUs/AcademicAffairs/AcademicDivisions/index.cfm
http://www.hacc.edu/AboutUs/AcademicAffairs/AcademicDivisions/index.cfm
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Classified 
Kim Bleecher 
Rebecca Lee 
Juanita Mort 
Linda Mussoline 

Question: How come these initiatives:  
 14 + 1 
 Class sizes 

keep coming up and you ignore them if 
they do not give you the answer you want. 
We never hear another word about them.  
 

Response: The College faculty members 
have been divided on the issue of switching 
to a 14+1 semester. With those in favor 
actually being in the majority at the 
conclusion of spring 2013, the issue needed 
further exploration. The interim provost, Dr. 
Suzanne O’Hop, on behalf of the 
President’s Cabinet, charged a sub-
committee of the Faculty Senate to take the 
following steps:  
 

1)  Examine the option of a 14+1 academic 
 semester;  

2)  Outline the pros and cons of both a 
 14+1 and a 15+1 academic semester;  

3)  Make suggestions on how the 
 disadvantages of a 14+1 semester might 
 be mitigated; and,  

4)  Make a recommendation regarding the 
 length of the regular academic semester 
 and submit that recommendation to both 
 the provost and the president by Friday, 
 Dec. 13, 2013. 

Some questioned why the third request was 
phrased as such; this is because we already 
know about the disadvantages of a 15+1 and 
have mitigated them since we have always 
used that term length.   

The Faculty Senate Cabinet then appointed 
an ad hoc committee comprised of senators 
from both the Academics and Operations 
Houses that included a wide variety of 
disciplines, full-time and adjuncts, and all 
campuses. This committee has done a 
thorough review of the literature, other 
Pennsylvania community colleges, our four-
year transfer partners, legal requirements of 
the Pennsylvania Department of Education 
(PDE) and Middle States, as well as 
solicited input from College faculty.  
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The following recommendations have been 
made with a fall 2015 implementation 
scheduled:  
 

1. Since there is no compelling 
pedagogical rationale for either 14+1 
or 15+1, the Faculty Senate has no 
objection to changing the semester 
length with the following caveats: 

a. All campuses should start 
and end the major part-of-
term on the same days. 

b. All campuses should 
schedule the same total 
number of minutes for each 
course as per the current AP 
114. 

c. Contractual periods for both 
full-time and adjunct faculty 
will remain as the currently 
structured 15+1 pay schedule 
to allow for paid contractual 
time to complete important 
faculty and academic 
responsibilities during the 
weeks before classes begin 
and after they end. 

2. In order to address the challenges of 
converting to a 14+1 semester: 

a. Any program that requires a 
part-of-term other than 14+1 
for accreditation must be 
accommodated on every 
campus where that program 
is taught. 

b. All departmental faculty 
would participate in 
brainstorming discussions 
about pedagogy, learning 
activities, lab structure, etc. 
to determine how best to 
meet learning outcomes in a 
shorter semester. 

 
Class Size 
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The department chairs, after consultation 
with their departments, have submitted their 
recommendations regarding class sizes to 
Academic Council – along with relevant 
researched justification for those changes.  
They presented these recommendations at 
the Academic Council meeting of 
Wednesday, Nov. 27, 2013. While there are 
some budgetary, space allocation, and 
academic integrity concerns related to these 
changes, the Academic Council was by and 
large supportive of the new numbers – with 
the understanding that changes in class size 
will be assessed relative to student 
engagement and retention. 
 
To that end, the Academic Council charged 
a group of deans/directors and department 
chairs with coming up with an 
implementation plan for fall 2014 to phase 
in these recommendations. 
Recommendations will be made before 
Saturday, Feb. 1, 2014. 
 
Upon completion of the plan, the provost 
will take the recommendations to the 
President’s Cabinet for final approval. 

 
Books I am currently reading or have read: 
Contagious: Why Things Catch On, Jonah Berger 
Creative Confidence: Unleashing the Creative Potential Within Us All, David and Tom Kelley 
Give and Take, Adam Grant 
I Am Malala, Malala Yousafzai 
The Bully Pulpit, Doris Kearns Goodwin 
 
Quote 
“Everyone of us are called to greater courage in some unique way. No one is immune to 
fear. No one is forever free of self-doubt. Connecting to a purpose much bigger than 
ourselves is what enables us to step through our fears of not being enough, to think bigger, 
to play bolder, and to act with the bravery needed to make the important contributions only 
we can make. Courage, Resilience, Forgiveness, Dedication to a cause far bigger than 
ourselves. These are the timeless messages of the great Madiba’s life. I can think of no more 
meaningful way to honor his passing than to reflect on the legacy we are creating each day 
in how we choose to live our own lives.”  
 

~Margie Warrell, an excerpt from her eulogy for Nelson Mandela 
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For More Information 
 
If you have any questions about any of the information contained within this Ski Gram 
please contact me.  Thank you! 


