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Jan. 15, 2013 

 

Chúc mừng (Vietnamese for Greetings), colleagues! 

 

This 22
nd

 edition of the Ski Gram includes, among other news:  

 Gratitude 

 HACC’s Distinguished Alumni Award 

 A $400,000 scholarship grant for engineering students 

 The Pennsylvania Commission for Community Colleges 

 A student-produced video tour of our Midtown 2 trade and technology center 

 The 2013 Frank Dixon Scholarship Golf Tournament 

 Spring enrollment 

 Student achievements 

 Kudos 

 

A Year of Gratitude 

 

What would happen if each of us, every day of 2013, sent a brief note of thanks to a 

person who had helped us? I began asking myself this question during winter break while 

reading The Compound Effect, an inspiring book by Darren Hardy. One of the many life 

success strategies Hardy described was a daily gratitude journal he had written for his 

wife. At the end of the year, he presented her with this heart-felt expression of love and 

appreciation. Looking beyond our family relationships, how would our workplace 

improve if we briefly took time to say “thank you” in writing, once a day, to someone 

who had helped us in some way? I will be exploring this idea myself this year. I hope you 

will join me! 

 

CORE Awards Program 

 

One way we regularly encourage each other to share our gratitude is through the HACC 

CORE Awards program, which is designed to recognize HACC employees who go above 

and beyond normal job duties, set an example for others, and demonstrate excellence. 

They make the extra effort to help students, their fellow employees and visitors to the 
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College. An “Applause” Award is a great – and greatly appreciated – way of thanking our 

co-workers and it is easy to send using the link below. 

 

https://recognition.octanner.com/nomination/hacc/default.jsp 

 

Pennsylvania Commission for Community Colleges News 

 

On Monday and Tuesday of last week, I met with my presidential colleagues from 

Pennsylvania’s 13 other community colleges. We agreed that we will: 

 

 Support Senator Bob Mensch’s effort to reintroduce the Pennsylvania 

Community College Affordability Task Force during the 2013-14 legislative 

session. This task force of stakeholders would examine statutory 

requirements and sustainability issues for local sponsorship, then make 

recommendations to stabilize funding and ensure that community college 

education remains affordable for Pennsylvania residents. 

 Look into contracting for a study on capital needs. 

 Review information and issues pertaining to police powers for campus 

police. 

 Follow up with Senator Mike Folmer to explore his interest in legislation to 

establish community colleges as the primary deliverer of workforce 

development.  

 Continue our study of the Affordable Care Act, as information becomes 

available.  

 Prepare a letter for the chairs of the Community College Caucus to use for 

inviting legislators to become caucus members. 

 Put greater emphasis on operating needs in budget advocacy this year. 

 Support Representative Scott Petri’s legislative efforts to create a new 

funding mechanism for capital expenses by making any funds 

unencumbered at fiscal year-end available in the next year for approved 

capital projects. The legislation would also enable colleges to borrow at 

subsidized rates for such projects. 

 

Executive Search Updates 
 

Vice President, Finance 

On-campus interviews with four candidates are scheduled for Jan. 22, 25, 28, 2013, and 

Feb. 1, 2013. Candidates will meet with the search committee, Cabinet, direct reports, 

Human Resources, and Dr. Ski. Open forums will also be held as follows: 

 Jan. 22, 201, 2-3 p.m. 

 Jan. 25, 2013, 3:45- 4:45 p.m. 

 Jan. 28, 2013, 1-2 p.m. 

 Feb. 1, 2013, 2-3 p.m. 

 

Please note the format for the open sessions: 

https://recognition.octanner.com/nomination/hacc/default.jsp
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(1) Candidates will introduce themselves and explain why they are interested in the 

position (up to 10 minutes) 

(2) Candidates will discuss the following topic: It’s a New Day: Fiscal Accountability 

and Responsibility in Higher Education (15 minutes) 

(3) Candidates will answer questions (35 minutes) 

Two finalists will be chosen from this group of candidates to return on Thursday, Feb. 21, 

2013, for a final interview with the president and the Board of Trustees chair.  A decision 

and offer are expected by the end of February. 

 

Provost 

Five candidates are being invited for interviews with the search committee on Friday, 

Jan. 25 and Saturday, Jan. 26, 2013.  The search committee will select two or three 

finalists from this group for on-campus interviews in February. A decision and offer are 

expected in March, with a start date of June or July. 

 

Chief Information Officer 

RPA, our search consulting firm, will be assisting with this search and will begin the 

process shortly by conducting an on-site assessment to develop a profile for the ideal 

candidate, and then place national and regional advertisements. 

 

Chief of Staff 

This position will be re-advertised on Sunday, Jan. 20, 2013. 

 

VOiP Project Nears Completion 

 

The Voice over IP (VoIP) project is nearing its final phase, and the new phone system is 

now operational at the York, Lebanon, Gettysburg and Harrisburg campuses. You may now 

dial any extension at these campuses using six digits. Most phones have kept their original 

four-digit extension and now have a two-digit prefix designating the campus. The campus 

prefixes are: 

 11- Gettysburg 

 21- Harrisburg (not including Midtown) 

 31- Lancaster (after cutover in mid-February) 

 41 - Lebanon 

 51 -York 

 

The old phone system is still in use at Lancaster and HACC’s locations at Campus 

Square, Penn Center and Midtown, so please continue to dial them using four digits. 

Employees at Midtown 1 and 2, Campus Square and Penn Center will not get new 

phones, but will be moving to the new VoIP servers. 

 

Important Payroll Tax Update 

 

A two-percentage-point cut in the federal Social Security tax was part of an economic 

package enacted at the end of 2010. In February 2012, Congress approved an extension 
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of this tax cut through the end of 2012. Congress recently enacted the American 

Taxpayer Relief Act, which extended or made permanent certain expiring tax provisions. 

Among the tax items not addressed by the Act is the temporary lower rate (4.2 percent) 

for employees’ portion of the Social Security payroll tax.  This tax cut was not extended 

and has reverted to 6.2 percent. Therefore, employees’ Social Security payroll taxes 

will increase for pay dates occurring on or after Jan. 1, 2013. In addition, College 

staff residing in Harrisburg City will see their local earned income payroll taxes increase 

from one percent to two percent for pay dates occurring on or after Jan.1, 2013. 

 

<A Special Graduation 

The photo to the left celebrates 

some of the 400 General 

Education Diploma (GED) 

students from the Harrisburg 

Campus who graduated on 

Thursday, Dec. 6, 2012. Special 

thanks to Robin Paulison, 

director, adult education 

pathways, and her team for  

             making the event celebratory! 

 

Nominate a Distinguished Alumna or Alumnus 

 

The HACC Alumni Association is seeking nominations for its 2013 Distinguished 

Alumni Award. This award is given to outstanding HACC alumni who, through their 

commitment and hard work, embody the HACC “spirit” and serve as an inspiration to 

other alumni and current students.  

 

Nominations must be made in writing and submitted to the HACC Office of College 

Advancement by Friday, March 1, 2013. Award winners will be notified in early May 

and will be welcomed into HACC’s Circle of Distinction at a special celebration dinner 

in June 2013.  

 

The nomination form and additional information about the award are available at the 

following link.  

 

http://hacc.edu/AboutUs/AlumniAssociation/upload/Announcement-for-Nominations-

2013-2.pdf 

 

HACC Receives $400,000 Scholarship Grant 

 

The HACC Foundation has received a $400,000 grant from The Donald B. and Dorothy 

L. Stabler Foundation to augment the Stabler Foundation’s Engineering Scholarship 

Fund. This permanently endowed fund provides scholarships to outstanding first-year 

HACC students in engineering technology programs. 

 

http://hacc.edu/AboutUs/AlumniAssociation/upload/Announcement-for-Nominations-2013-2.pdf
http://hacc.edu/AboutUs/AlumniAssociation/upload/Announcement-for-Nominations-2013-2.pdf
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Grant Supports Early College Academy Scholarships 

 

Adams Electric Cooperative, a non-profit, member-owned electric utility serving 27,000 

homes, farms and businesses in Adams, Cumberland, Franklin and York counties, 

recently made a $15,000 commitment to support the creation of the Early College 

Academy Scholarship Fund at the Gettysburg Campus.  

 

Biology Class Inspires Activism 

 

For at least one student, Candice Falger’s Biology 103 Environmental Science class has 

proved to be a “life changing” inspiration. Last term, student Troy Massey chose an 

optional class assignment to “take action” for the environment. He helped with a HACC 

roadside cleanup project and with a Living Gift Fair for Heifer Project International. He 

also volunteered to help the Lebanon Campus Facilities Maintenance staff with recycling 

and litter clean-up on Fridays. Troy finished the action requirement in October, but 

continued to volunteer each Friday for the rest of the term. He plans to continue through 

the spring term, as well. Troy admittedly gave little thought to the environment before 

taking the class, Candice said, and has now become an advocate. 

 

Benjamin Olewine Culinary Program Relocated 

 

On Friday, Dec. 21, 2012, we signed a one-year lease to operate our culinary program at 

Blue Ridge Country Club for 2013, as we determine a permanent location for the 

program. We thank Blue Ridge Country Club for making their facilities available for our 

students and helping to maintain the Benjamin Olewine Culinary Program’s stellar 

reputation as the training ground for our region’s new great chefs. 

 

HACC’S Own York Campus 

 

I am pleased to report that on Monday, 

Dec. 31, 2012, HACC officially 

received title to the George M. Leader 

Building at the York Campus for $14.6 

million. Financially, this purchase 

benefits the College because we now 

own — instead of lease — our York 

Campus headquarters. Symbolically, it 

represents our College’s investment in 

the future of the York community, where we have been providing access to higher 

education for five years to many students who might otherwise never be able to achieve a 

college education. Taking ownership of the Leader Building marked a fitting milestone 

for the York Campus’s anniversary year. 
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HACC Web Class Creates YouTube Video on Midtown 2 

 

Recently, one of our web classes (facilitated by Carl Petersheim, associate professor, 

computer information systems) produced the following short video about Midtown 2 and 

its programs: 

 

http://www.youtube.com/user/HACCsWEBprogram  

 

2013 Frank Dixon Scholarship Golf Tournament Scheduled 

 

Please mark your calendar for the 2013 Frank Dixon Scholarship Golf Tournament on 

Monday, Sept. 23, 2013, at the Hershey Country Club, East Course, from 10 a.m. to 7 

p.m. It is not too early to begin forming teams! To register your team or for further 

information, please contact Linda Whipple, director, grant development, at 

lbwhippl@hacc.edu or 717-780-2567. 

 

Enrollment Outlook for Spring 

 

The Spring 2013 enrollment numbers have been trending in a positive direction, but we 

are still slightly down in overall enrollment compared to this time last year. As of 

Monday, Jan. 14, 2013, we are down 1.35 percent in credit hours compared to the Spring 

2012 term on this same date last year. This is not a final number, as there are many 

factors that will still impact our enrollment in the coming months. Many areas of the 

College are working hard to improve enrollment numbers. Below are some of the large-

scale initiatives underway: 

 

 Reorganization of the Student Affairs and Integrated Marketing 

Communications divisions to more effectively drive enrollment. 

 Increased communications to prospective and current students encouraging 

them to complete each step of the enrollment process, including financial aid. 

 Enhanced marketing, recruitment, process mapping, telephone management 

and customer service practices. 

 A concentration on student success and completion, including a mandated and 

comprehensive orientation program, student success courses for all new 

students, and an enhanced at-risk student early alert system. 

 

Faculty and staff can learn about these initiatives and more at upcoming Enrollment 

Management 101 sessions to be held at each campus in February and March 2013. A 

separate e-mail will be sent out with instructions on how to register for an upcoming 

session.  

 

Alumni and Donor Engagement Studies 

 

How do HACC alumni want to engage and communicate with the College? What are the 

most effective ways for HACC to communicate with alumni and donors? These are 

among the questions that will be answered in a pair of studies we are conducting in 

http://www.youtube.com/user/HACCsWEBprogram
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January and February. The alumni study is currently underway, and the donor study will 

take place in February. Both efforts will include interviews, focus groups and surveys. 

Findings will help determine how our communications media can best tell HACC’s story 

to our growing universe of stakeholders. We will use these findings to revamp the 

quarterly HACC Connections magazine and to develop new communications vehicles as 

needed. In the meantime, the Office of College Advancement will publish an abbreviated 

version of HACC Connections beginning next month. Production of the full-color, 32-

page edition published in the past cost approximately $105,000 per year. HACC 

Connections is regularly sent to 32,000 alumni, with an additional 3,000 copies mailed to 

donors and other external stakeholders. 

 

Capital Projects and HACC’s Debt Service 

 

Did you know that the total amount of debt service owed by the College is estimated 

at $211,243,343 over the next 20 years? Who’s paying the bill?  

 

 $73,451.844 will be funded by the state. 

 $13,000,000 will be funded by the sponsoring school districts through the 

capital fee. 

 $124,791,499, the remainder, will be funded by the College’s operating 

budget. 

What is the debt service paying for? 

 

 Select Medical and Pollock Child Care buildings 

 Purchase and renovations for the Gettysburg Campus 

 Purchase and furnishing of the Lancaster Campus 

 Purchase, expansion and renovations to the York Campus 

 Renovations to Midtown 1 and the Lebanon Campus 

 Construction of the new Public Safety Training Center 

 Numerous deferred maintenance projects for the Harrisburg Campus 

 Estimated costs of renovating the C. Ted Lick Wildwood Conference Center 

for the new Central Administration building 

Why is the College now picking up so much of our capital costs?  

 

In 2006, the state changed its funding structure, and we are no longer guaranteed 50 

percent funding for our debt service. Much of the funding we receive comes from bonds 

that have rolled over from an approved facility lease (such as the Lancaster Campus 

facility). The state generally continues to fund capital projects if they were previously 

approved as a lease; however, the amount doesn’t always add up to the full 50 percent. 

Every year, the College submits funding requests for capital projects to the state. 

However, the state is years behind our capital projects in its funding. The next project in 

line for funding is the 2008 bond, which has been our carryover project with the state 

since fiscal year 2010. 
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Facilities Update 

 

Senator John J. Shumaker Public Safety Center – One parking lot has been paved. 

The remaining parking lot and the drill field will be completed this spring. The police 

academy starting this week will be the first to use the new Senator Jeffrey E. Piccola Law 

Enforcement Complex for classes. 

 

C. Ted Lick Wildwood Conference Center – 

Demolition started last week at the future location of 

the Central Administration building. Most of the 

furniture that was left 

inside was either given 

to another campus, sold 

or donated to vendors.  
 
Demolition work  

on the second floor, above and   

at right, will make way for new   

office space. 

 

 

First Floor Campus Square – HACC has moved out of the first floor at Campus Square 

and is no longer financially responsible for the lease. The furniture was given to the York 

Campus, and the green technology/lab equipment was moved to Midtown 1 and 2 to be 

used for future classes. 

 

Gettysburg Campus Executive Day in Residence 

 

Gary Lowenthal, co-founder and former chief executive officer of The Boyds Collection 

Ltd., will spend Thursday, March 7, 2013, at the Gettysburg Campus as part of an 

Executive in Residence experience organized by Kathleen Pratt, assistant professor of 

management and marketing and the Gettysburg Campus Phi Beta Lambda club. Mr. 

Lowenthal will speak to classes and students throughout the day about his experience 

building one of the country’s most successful gift and decorative accessory business. He 

plans to engage students in thinking about the best way to bring an idea for a business to 

successful fruition. Lowenthal has experience doing just that. In the late 1970s, he and his 

wife started a small antiques store in Boyds, Md. Over the next 20 years, he guided the 

business into a gift and decorative accessory market and built the company into one of 

the most creative and financially-successful giants in the industry. In 1998, The Boyds 

Collection Ltd. went public on the New York Stock Exchange, with a market 

capitalization in excess of $1 billion.  

 

Community Event to Honor Jennifer Weaver 

 

HACC-Gettysburg Campus will host a Day of Transformation on Thursday, March 11, 

2013, from 1 to 7 p.m., in honor of the late Jennifer Weaver, founding vice president of 

the Gettysburg Campus. The campus, the YWCA of Gettysburg and Adams County, 
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Survivors Inc., South Central Community Action Programs, and the United Way have 

partnered with Jennifer’s daughter, Brooke Barrett, to collect women's clothing, 

handbags, jewelry, accessories and cash for hair salon appointments. A personal shopper 

will help interested women choose professional clothing and accessories. The women can 

also receive make-up and hair tips; learn cover letter, resume-writing and interviewing 

skills; and get advice on how to balance family and work. Everything is completely free 

of charge. Donations can be sent to Vanessa Larson, executive assistant, or Erin Rose, 

coordinator of career services, at the Gettysburg Campus until Friday, Feb. 8, 2013. The 

YWCA will provide donors with acknowledgement letters for tax purposes.  
 
Do you have news for the next Ski Gram? 
 
If you would like me to share your news in an upcoming issue of the Ski Gram, you may 

submit it anytime directly from the following link on hacc.edu: 

 
http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm 

 

From the online form to submit questions about the organizational transformation 
 
Question: In last Friday’s Town Hall 

meeting, someone asked about a person in 

Financial Aid committing fraud. What are 

the details? 

Response: The US Inspector General’s 

Office and PHEAA conducted an 

investigation of a HACC student for loan 

fraud from 2005 to 2007. This student’s 

spouse worked at HACC during that time. 

That employee, who is no longer working at 

HACC, did not work in Financial Aid and 

did not have the ability to adjust any 

financial aid records. The case is being 

prosecuted by federal authorities, and 

HACC has cooperated fully in the 

investigation. Most of the loans involved in 

this case were private educational loans that 

HACC did not certify, and the checks went 

directly to the student and not to the school.  

 

Question: How much money does HACC 

make renting out our parking lots for the 

Farm Show? 

Response: Per the Farm Show contract for 

fiscal years 2012/13 and 2013/14, we received 

$15,000 annually for the use of our parking 

lots for various events at the Farm Show 

Complex. Since the annual Farm Show will 

not run concurrently with the start of our 

Spring term for these next two years, we have 

been able to negotiate one of our 

commencement events as rent free. This will 

save HACC approximately $8,000 annually. 

 

http://www.hacc.edu/AboutUs/Administration/Ski-Gram-Request-Form.cfm
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Comment: It sickens me that there are 

people in this organization who would do 

such a thing [as steal]. I am appalled and 

wonder if there will ever be an end to the 

negative things that we have endured thus 

far. I am committed to this institution and 

certainly hope that things will turn a 

corner soon! 

 

Response: I understand that many 

employees are experiencing a variety of 

feelings about this situation, including 

shock, anger, sadness, confusion, a sense of 

betrayal, etc. In addition, the College has 

been experiencing other challenges and 

changes. Change can be exciting, but can 

also cause fear and anxiety. These feelings 

are not unusual, and people are sometimes 

surprised or unprepared for their reactions.  

As we deal with unexpected situations and 

go through transitions, please know that I 

realize the significance of these changes and 

I respect the feelings that you are 

experiencing. I remain focused on doing 

what is best for HACC and its future 

sustainability. The focus of my actions, 

along with my Cabinet, moving forward, 

will be on creating an environment of 

transparency, trust, integrity, responsible 

leadership and accountability at all levels of 

our organization. I ask that everyone join 

me in creating this type of environment at 

HACC, for this cannot be created by one 

person or just a few individuals. We are 

central Pennsylvania’s premier community 

college and have much to be proud of from 

the past and many more opportunities to 

shine in the future! 

Please remember that if you would like to 

talk with someone confidentially about your 

feelings, the Employee Assistance Program 

through Life Management Associates is 

available. The phone number is 1-800-327-

7770 and the phones are answered live 24 

hours a day, seven days a week. Human 

Resources staff members are also available 

to speak with employees confidentially 

about issues of concern. 
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Kudos 

 

 To Linda Buckwalter, professor of mathematics, for being the “most caring and 

competent professional” whom student Jeffrey Cree met during his five years of 

study at HACC. Jeffrey, a December 2012 graduate, said he has already put his 

new knowledge to work in both his personal and professional life. “Your 

guidance, organization and access to resources enhanced the learning experience 

far beyond my expectations. . . . I sincerely thank you for your dedication to the 

advancement and education of your students.” he wrote to Linda.  

 

 To Mary Ellen Arrington, instructor in social sciences, for an engaging lecture 

style that helped awaken a student’s previously undiscovered interest in psychology. 

 

 To André Warner, M.Ed., director of user support, Information Technology 

Services, who completed his master’s degree last month in the Educational 

Technology Leadership program of The George Washington University Graduate 

School of Education and Human Development.  

 

 To Kevin Helmeczi, adjunct in social sciences, for encouragement that empowers 

students to overcome low self-esteem and lack of confidence, enabling them to 

succeed.  

 

 To Scott Decker, campus director of technology support; Andree Drake, 

administrative office technician; Doug Docimo, technician, technical support; and 

Joe McKinsey, bookstore staff member; for the excellent service they provided to 

a representative from ATI Nursing Education who conducted a National Council 

Licensure Examination (NCLEX) review course at the Gettysburg Campus. The 

ATI representative said she offers these courses on many college campuses, and 

the service and support she received at the Gettysburg Campus was, by far, the 

best.  

 

 To John Eberly, interim chief financial officer, for his diligent work on finalizing 

the contract for our purchase of the George M. Leader Building. 

 

 To Walter Konetschni, adjunct in social sciences, whose frequent use of stories to 

illustrate concepts helped a non-traditional student to achieve a 4.0 grade point 

average in her first semester.  

 

 To Marie Main, adjunct instructor in accounting, for creating an encouraging and 

positive experience for students in her online class. Student Pam Becker praised 

Marie for the speed of her replies to questions and her swift posting of graded 

assignments and quizzes. “I actually felt like I had a teacher in an online setting,” 

Pam said. “I have been blessed with wonderful teachers at HACC and Professor 

Main was right at the top. I still wonder why I took a finance class as my very last 

class and an elective no less! I see why after experiencing her tutelage.” 
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 To Sue Savidge, systems administrator, for her work as manager of the VoIP 

project, communicating, coordinating, training, scheduling and overseeing all of 

the work involved in this College-wide transition. 

 

 To Craig Zacker, adjunct in English, whose online class inspired a student to go 

beyond the reading assignments to do additional reading and enjoy literature in a 

way she had not experienced before. 

 

 To Carmen Yerpes-Brown, adjunct Spanish faculty member at the Gettysburg 

Campus, for being recognized as Educator of the Year by the Hanover Area 

Chamber of Commerce. 

 

 To Rob Swatski, associate professor of biology, and Amy Withrow, Virtual 

Campus director of advancement and outreach, for planning the College-wide, 

faculty in-service at the York Campus on Thursday, Jan. 10, 2013. The York 

Campus Facilities, Information Technology and Academic Administration teams 

provided excellent support for this event, which more than 260 people attended. 

Jeb Baxter, interim provost and vice president of academic affairs, and Matt 

Harris, assistant professor of humanities, offered the keynote address on the 

Middle States assessment standards. 

 

Books I am currently reading or have read: 

 

Building the Kingdom: History of Mormons in America, C. L. Bushman and R.L. Bushman 

 

City Contented – City Discontented: A History of Modern Harrisburg, Paul Beers 

 

Deep Ancestry: Inside the Genographic Project: Spencer Wells 

 

Fleeing Back, Pat Hanahoe-Dosch 

 

Found in Translation, Nataly Kelly and Jost Zetzsche 

 

Strength to Love, Martin Luther King 

 

The Compound Effect, Darren Hardy 

 

The Yamas and Niyamas: Exploring Yoga’s Ethical Practice, Deborah Adele 

 

Quote 

 

“What is to give light must endure the burning.” ~Eleanor Roosevelt 

 

For More Information 
 

If you have any questions about any of the information contained within this Ski Gram, 

please contact me. Thank you! 


