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Subha Sandhya (Bengalian for Good Evening), colleagues! 

 

In Ski Gram #19 you will find: 

 

Thanks From a Grateful Student (her email was sent to me, recently) 

 

“This math class means more than just fulfilling a requirement towards a Bachelor of Science in nursing degree. 

Passing Algebra 103 means I have conquered all that I have allowed to hold me back from the time I was a 

child,” a scholarship recipient wrote recently in praise of her professor, Pauline Chow, HACC’s other math 

faculty, and the tutors at the math tutoring center. “Sick, frustrated and feeling defeated, I gave up by the third 

grade,” Jennifer Grissom says. “Now, at 40 years old I am well on my way to getting as close as I can to my 

childhood dreams.  … If it weren’t for the developmental math programs including HD107 and the academic 

support services that are available through campus tutoring, I would have crashed and burned long ago. … I am 

beyond impressed with the quality of many of our professors and the professionalism displayed by many of the 

faculty and support staff on campus. The I CAN attitude I have is because THEY CARE.”  

 

Kudos 

 

 To the more than 30 Lancaster Campus employees who participated recently in the national Miracle 

Jeans Day and raised $275 to donate to the Children's Miracle Network locally at the Penn State 

Hershey Children's Hospital, where more than 95,000 children are treated annually.  

 

 To Valerie Gray, English chair, for the publication of a textbook, “Avoiding Plagiarism: 

Communicating Your Message with Academic and Professional Integrity.” 

 

 To Pauline Chow, senior professor of mathematics, who will be presenting “I have an App!” this month 

at the state conference of the Pennsylvania Council of Teachers of Mathematics (PCTM) and next 

month at the national conference of the American Mathematical Association of Two-Year Colleges 

(AMATYC). 

 

 Join me in applauding our colleagues in the HACC Lancaster Financial Aid Office. Their outstanding 

work ethic and contribution to the College continued when they assumed additional processing duties 

for the Lebanon Campus and absorbed some responsibilities for the campus director. This, along with 

the support they provide to Central, assured students excellent customer service and a timely delivery of 

their financial aid. Deborah Young, Betty Espenshade, Yoselyn Batista, Melissa Wisniewski and 

Christine Kolenda – thank you for your professionalism and continued dedication! 

http://www.pctm.org/index.html
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 To Marcia Waters and Nakia Friedman, recruiters at the Lancaster Campus, for going above and 

beyond. Both Marcia and Nakia have conquered the challenge of additional duties brought on by two 

staff vacancies in Recruiting and High School Partnerships. They continue to be the “friendly face of 

HACC” in the community, not only promoting the College but education as a whole while maintaining 

integrity throughout. 

 

 To Joel Bacon, assistant professor of medical assisting, and Cathy Queitzsch, adjunct in allied health, 

both at the Harrisburg Campus, who are to be congratulated on the successful reaccreditation site visit 

for the Medical Assisting degree and certificate programs. The quality of the HACC Medical Assistant 

graduate is known throughout the communities in our service area and I am sure, beyond. 

 

 To Newton Miller, math instructor at the York Campus, for his enthusiastic work with a grant-

supported Summer Math Boot Camp for high school students in need of remediation in mathematics.  

 

 To Margie Mattis, dean of academic affairs at the York Campus, for spearheading an innovative 

partnership with York City School District to align their high school curriculum with HACC’s 

developmental programs. 

 

 To Michele Bodani, secondary partnership coordinator, and Will Guntrum, associate dean of academic 

affairs, both at the York Campus, for expanding partnerships with secondary schools to quadruple 

College in the High School enrollment for the fall.  

 

 To tutor Baljit Kaur, who receives very positive and appreciative feedback each semester from our 

students. She provides advanced assistance coupled with warm encouragement, and she embodies the 

spirit we strive to maintain in the Learning Center. “Baljit Kaur has always been extremely helpful and 

accommodating. I really like going to her for help because she not only knows her accounting (100 + 

now 200), but she knows (or understands) what I’m trying to ask. If not, she asks questions to get a 

better understanding & gives me an understanding in a way that I can comprehend & retain. I don’t 

know that I would have passed Accounting 101 without her. She was very persistent in encouraging me 

to come last semester. I really appreciate her,” wrote one appreciative student. 

 

 To Anna Skamangas, adjunct professor of education for the Lebanon and Lancaster campuses, who 

presented at the Lancaster Association for the Education of Young Children (LAEYC) Conference on 

Sept. 29, 2012 The title of the presentation was “Family Stressors, The Happiest Baby and Toddler of 

the Block, and Learning Math and Science Through Play While Meeting the PA Standards.”  

 

On Oct. 6, 2012, she also presented at the York Area Association for the Education of Young Children 

(YAAEYC) Conference. The presentation was entitled “Advanced Observation Methods, The Happiest 

Baby and Toddler on the Block, and The Dirty Dozen: The Top 12 Harmful Ingredients in Foods That 

Are Marketed to Kids.” 

 

 To Eliot Gminder, a philosophy faculty member who also serves on the Gettysburg Campus Art 

Committee. Eliot recently gave a Picasso lithograph from his personal collection to the Gettysburg 

Campus for display. The lithograph is a sketch Picasso did as he was determining figures for his 

masterpiece “Guernica.” The original painting hangs in the Museo Reina Sofia in Madrid. The 

donated Picasso lithograph is hanging in the Gettysburg Campus Welcome Center. 
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 To Admissions Recruiter Matt Point and the Student Affairs staff at Gettysburg Campus for hosting 

all of the high school guidance counselors from the Campus’s service area for an informative 

presentation on the Gettysburg Campus Early College Academy pilot program for high school seniors. 

 

 To Tracey Smith, coordinator of enrollment services, for leading the Gettysburg Campus 

Welcome Center’s efforts to reduce the number of students dropped from classes 

due to non-payment. That number was reduced by 37 percent from last fall. As a 

result of the Welcome Center team’s outreach, 63 percent of the students 

dropped this fall re-registered. Only 15 percent re-registered last fall. 

 

 To our campus store colleagues for the ways they celebrated National 

Student Day, recently.  In the photo (left), our College’s mascot paid a visit to 

the Lancaster campus store.  I also especially appreciated how the campus stores 

utilized social media for promoting the day and related activities.  

 

 

Human Service Career Students Practice What We Teach 

 

Some 40 Human Service students from HACC participated in the third annual Project Homeless Connect at the 

Farm Show Building in Harrisburg on Sept. 28, 2012. This event provides an opportunity for people who are 

homeless or in transitional housing to acquire housing, medical, government and other services all in the same 

day in one location. This model has been employed successfully in the Harrisburg area and in cities around the 

country. The event’s success is the result of the collaboration of many community groups and organizations.  

 

HACC students contribute to that success by greeting participants, assessing their needs and helping them to 

secure services. It was a valuable learning experience for the students, who used skills they have learned in the 

Human Service career program to give back to the community. Feedback from participants and event organizers 

regarding our students has been overwhelmingly positive. Please join me in commending the students for their 

outstanding service and the Human Service faculty for supporting and encouraging students'’ participation. 

Anyone interested in participating in this event in the future or being part of the planning for next year should 

contact Melinda Eash at mmeash@hacc.edu 

 

Fifth HACC president to retire from Bunker Hill Community College 

(BHCC) 
 

Mary Fifield (right), the fifth president of HACC from 1992-97, will retire from 

BHCC on June 30, 2013 after 16 years of distinguished service to BHCC and over 

40 years in education.  Under her leadership, BHCC became the largest 

community college in Massachusetts.        

 

UPDATE: Vice President of Finance Position 

 

I wanted to make you aware that Nancy Pruskowski has rescinded her resignation from Bucks County 

Community College and has decided not to accept the vice president of finance position at HACC.  

 

After further reflection, Nancy decided that the responsibility of the vice presidency at HACC would not be an 

appropriate fit for her, at this time. I respect her decision and wish her well. 

 

mailto:mmeash@hacc.edu
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The search for a permanent vice president will resume immediately. I will keep you posted on our progress. 

John Eberly will continue to serve in the interim role. 

 

Email Signature 

 

As new colleagues have been hired and as colleagues have assumed new roles, the Cabinet and I would like to 

affirm standards for communicating with others. Please respond to voice and email communications within two 

business days. If something requires additional thought and time, please reply by letting the sender know when 

he or she can expect the full response. In addition, including your signature at the bottom of your email helps 

recipients to be aware of who you are, in which office you are located, etc. Therefore, please include your full 

contact information as part of your email signature. The preferred format follows: 

 

[Your full name] 

[Your job title] 

[Your department] 

HACC, Central Pennsylvania’s Community College 

[Your mailing address] 

Email: [Your email address] 

Telephone: [Your telephone number] 

Fax: [Your fax number] 

Website: http://www.hacc.edu/  

 

College Compensation Advisory Committee (CCAC)/Health America Update 

 

The College will be transitioning from Capital Blue Cross to Health America effective Jan. 1, 2013. Open 

Enrollment will be held from Nov. 1-15, 2012. All employees who wish to have HACC health insurance in 

2013 MUST enroll during Open Enrollment.  

 

In addition, some changes have been made to the core and premium plans in order to keep the plans affordable 

and sustainable into the future. As a result of this process, those currently enrolled in the Core PPO plan in 2012 

and who stay there in 2013 will see a slight monthly cost reduction (approximately $6 per month for single 

employees). There will be a slight increase for those who choose to continue to “buy-up” to the Premium plan 

(approximately $8 per month for single employees). The 2013 costs were achieved by implementing some 

strategic plan modifications, such as increasing the deductibles, which will assist in cost containment in future 

years also. 

 

It is important for you to attend an Open Enrollment information session so that we can provide you with the 

information, tools and resources you need to make an informed decision about your health care for 2013.  

 

Listed below are the dates and times of the open enrollment sessions: 

 

Date Time 
Face-to-Face 

Location* 

Campus Compressed Video 

Locations 

Monday, Oct. 29, 2012 
11:30 a.m. - 

1 p.m. 
Lancaster 

PC340, S102, MID2-212, 

G126, LAN326M*, LEB314, 

YRK-YS101 

Tuesday, Oct. 30, 2012 
11 a.m. - 

12:30 p.m. 
Gettysburg 

PC340, S102, MID2-212, 

G126*, LAN326M, LEB314, 

YRK-YS101 

https://mail.hacc.edu/owa/redir.aspx?C=GVwtIl_Bbk-JWbLzw-iMbyacLvW1fc8IsdN0WKjkWPRF1u-ihs39L3tQ0wy0utGsakwaEdufK4A.&URL=http%3a%2f%2fwww.hacc.edu%2f


5 

 

Date Time 
Face-to-Face 

Location* 

Campus Compressed Video 

Locations 

Tuesday, Oct. 30, 2012 
3 -4:30 

p.m. 
York 

PC340, S102, MID2-212, 

G126, LAN326M, LEB314, 

YRK-YS101* 

Wednesday, Oct. 31, 2012 
8:30 - 

10:30 a.m. 

Harrisburg - 

Stabler 

PC340, S102*, MID2-212, 

G126, LAN326M, LEB314, 

YRK-YS101 

Wednesday, Oct. 31, 2012 
3 -  4:30 

p.m. 
Lebanon 

PC340, S102, MID2-212, 

G126, LAN326M, LEB314*, 

YRK-YS101 

Friday, Nov. 2, 2012 
11:30 a.m. - 

1:30 p.m. 

Harrisburg - Penn 

Center 

PC340*, S102, MID2-212, 

G126, LAN326M, LEB314, 

YRK-YS101 

 

Following is some additional information regarding the transition: 

 

Rx Transition Process: During the first 30 days, Health America will be waiving any of their normal drug 

preauthorization requirements by providing pharmacies with a special override code. This will allow employees 

to get a first refill without any preauthorization restrictions. The override code will trigger a mailing to impacted 

employees informing them of the preauthorization requirements and giving them time to work with their 

physician to meet these requirements. 
  

Aetna Purchase of Health America: Many of you have inquired about the impact of the merger of Aetna and 

Health America. We conducted research about this before even considering partnering with Health America. 

While clients may see some changes as the two companies complete their merger, we feel they have been able 

to answer any concerns we have presented them with thorough and thoughtful answers. The intent of the merger 

appears to be to enhance the capabilities of both companies versus replacing the capabilities of one with the 

other. We believe this will extend to things like enhancing the Aetna provider network limitations with the 

Health America provider network strengths in the south-central Pennsylvania area. 
 

Locating a Provider: Please use the following website to locate providers in Health America’s network. Click 

on “Search for a Provider,” choose providers that accept the PPO option and enter location information: 
  

http://healthamerica.coventryhealthcare.com/services-and-support/members/locate-a-provider/ 
 

For those of you who like technology, a free Health America/Coventry smartphone app is available that 

includes this provider search capability. 

 

Dental, Vision and the HACC Plan: There will be no changes to the dental or vision plans. The HACC Plan 

will remain funded by the College at $750 for 2013. 

 

Again, I want to thank the CCAC members for their contributions over the past several months. Please feel free 

to contact any of the CCAC or HR support members with questions or concerns. 

 

Classified Members:  

Kim Bleecher, Harrisburg Campus 

Rebecca Lee, Lancaster Campus 

Juanita Mort, Central Administration 

Fay Snyder, Lancaster Campus 

http://healthamerica.coventryhealthcare.com/services-and-support/members/locate-a-provider/
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Faculty Members: 

Christine Bachman, Lancaster Campus 

Dan Clark, Harrisburg Campus 

Ron Dowey, Virtual Campus 

Matt Pragel, Harrisburg Campus 

 

Administrative/Professional Members: 

Ross Berger, Central Administration 

Eleanor Bosserman, Lancaster & Lebanon Campuses 

Kathy Green, Central Administration 

 

HR Support to the CCAC: 

Amy Berrier, director of compensation /HRIS 

Linda Muñoz, director of benefits and wellness 

Lisa Sanford, ex officio member 

Katie Westenberger, HR coordinator 

  

More information will be provided in the weeks to come. Please pay prompt attention to emails regarding 2013 

benefits information as this year’s annual enrollment process will require all benefits eligible employees to take 

action during the period of Nov. 1-15, 2012. 

 

One Day on iTunes U 

 

A snapshot of HACC’s iTunes usage for a single day reveals that we continue expanding our reach to students 

not only close to home but also around the globe. On Sunday, Sept. 23, 2012: 

 

 Users in more than 106 countries accessed HACC iTunes U content  

 A total of 94,619 actions took place in HACC iTunes U content (actions include browsing, 

downloading, subscribing, streaming and enclosing) 

 More than half of these users (53.5 percent) were from outside the United States  

 

Since Jan. 1 of this year, 10,003,996 visitors have accessed our iTunes U site.  

 

Here is how students are accessing HACC’s podcasts: 

 On PCs or Macs – 22.1percent 

 On iOS devices – 77.8 percent, including:  

o iPhones – 45.6 percent  

o iPads – 27 percent 

o iPods – 5.2 percent 

 

To our faculty who do not receive compensation for producing iTunes content, THANK YOU! 

 

Faculty Recruitment for 2013-14 

 

At this time, twelve faculty positions (9.5-month) have been approved for the next academic year as follows: 

 

Faculty Position Location Location 

Business Virtual York 
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Computer Information Systems York Lancaster (80 percent); Virtual (20 percent) 

English Lebanon  

Human Services (program director)   

Library Gettysburg Lebanon 

Management Virtual  

Math Harrisburg (2 positions)  

Sociology Lancaster  

 

The external recruitment process will begin on Oct. 26, 2012, with the placement of ads. We are anticipating 

interviews will be conducted between Jan. 7 and March 1, 2013, with offers of employment being made by 

March 8, 2013. 

 

OCA 101 Sessions 

 

This month and in November, members of the Office of College Advancement (OCA) team are going to visit 

all fives campuses to conduct OCA 101 Sessions.  

 

The purposes of the sessions are to: 

1. Meet you 

2. Reaffirm the OCA’s commitment to you 

3. Demonstrate how the OCA team can help you to do your jobs better and achieve our strategic plan goals 

4. Update you on new and exciting initiatives happening within the OCA and HACC Foundation 

 

The session topics will include integrated marketing communications, alumni relations, grants, scholarships, our 

website revamp and the HACC Foundation. The sessions will last no longer than 1.5 hours and give you the 

opportunity to learn, share ideas, ask questions and have fun.  

 

The dates, times and locations of the sessions are online. You may attend any or all of the sessions. Please sign 

up online: 

 

http://www.hacc.edu/FacultyandStaffDevelopment/Events/Office-of-College-Advancement-Events.cfm. 

 

Lights! Camera! Action! 

 

The inspirational story of Cory Weissman, the Gettysburg College basketball player who suffered a stroke 

during his freshman year, only to return to the court for one extraordinary moment during his senior year, will 

be coming to the silver screen. Selected hospital scenes for the movie, “1,000 to 1: The Cory Weissman Story,” 

will be filmed on the Gettysburg Campus in the nursing lab on Oct. 14 and Oct. 16, 2012. A full description of 

the movie can be found on the Gettysburg College website at 

http://www.gettysburg.edu/news_events/press_release_detail.dot?id=3359702. 

   

Leadership Hanover and HACC 

 

The Hanover Area Chamber of Commerce recently launched a leadership development program in partnership 

with HACC. Meeting one day a month for six months, Leadership Hanover is a unique leadership program 

focusing on key components of the Hanover community, including education, economic development, health 

and wellness, local government and state government. Leadership Hanover qualifies for three Continuing 

Education Unit (CEUs) through HACC. More information on the program can be found at 

http://www.hanoverchamber.com/LeadershipProgram4pg.pdf. 

http://www.hacc.edu/FacultyandStaffDevelopment/Events/Office-of-College-Advancement-Events.cfm
http://www.gettysburg.edu/news_events/press_release_detail.dot?id=3359702
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Career Training Grant Helps Job Seekers Head Back to Work  

 

Job seekers who need an extra hand in cutting through the “do’s and do not’s” of getting back into the 

workforce will find it here at HACC. Through a federally funded, three-year program known as the Trade 

Adjustment Assistance Community College and Career Training Grant (TAACCCT), HACC career coaches 

help students in any of the College’s advanced manufacturing, energy or healthcare information technology 

programs successfully complete the training and find a job. HACC began enrolling students in programs in 

April. Representatives from HACC, the state’s 13 other community colleges and the Pennsylvania Commission 

for Community Colleges gathered Oct. 3, 2012, at the State Capitol to mark the first-year anniversary of the 

awarding of the federal grant.  They announced a new designation of JobTrakPA (www.JobTrakPA.com) to 

help the public connect to resources. HACC’s training programs designed to meet the needs of the region’s 

employers include advanced manufacturing and logistics, regional energy distribution, conservation and 

production, and healthcare information technology, which is an emerging field as electronic medical records are 

now required for medical facilities and practices. To date, HACC has served 136 students who are currently 

enrolled or have completed training. More information is available at www.hacc.edu/backtowork as well as 

www.jobtrakPA.com or by emailing alcooper@hacc.edu.  

 

Adult Education Pathways Update 

 

Adult Education Pathways is now offering the Job Connections program – basic computer literacy and job 

preparation classes – every week in six CareerLinks. Classes in Adams, Cumberland, Dauphin, Franklin, 

Lebanon and York counties began Oct. 9, 2012, and will run throughout the year.  

  

We have also successfully begun General Equivalency Diploma (GED) testing in the Upper Dauphin area. 

Because the area is isolated from services and transportation is limited, this has been a beneficial move. Since 

we began offering these services, eight of the 11 individuals tested have completed the GED, a success rate of 

73 percent!   

 

Women’s Volleyball 

 

Congratulations to our Lady Hawks who defeated Montgomery County Community College (MC3), yesterday.  

If we defeat Lackawanna University on Wednesday, HACC we will be tied with MC3 and a coin will be tossed 

to determine if we will be seeded second or third in the Eastern PA Athletic Conference. Go Lady Hawks! 

 

Board of Trustees Represent HACC 

 

On Thursday, Oct. 11, 2012, Board of Trustee Hector Ortiz (<photo to left) 

represented HACC as a panelist at the annual Association of Community College 

Trustees (ACCT) congress discussing fund raising activities as a community 

college board member.  At this congress, he also became chairman elect of 

ACCT’s diversity committee.  Thank you for representing us so well, Hector! 

BRAVO! 

 

Last weekend, alumnus, former HACC Student Government Association president and state legislator and 

current Board of Trustee, Peter Wambach, presented his views on leadership at our annual Student 

Government Association retreat in Lancaster.  From what I’ve heard from students, he hit a proverbial home 

run!  BRAVO Pete!  

 

http://www.jobtrakpa.com/
http://www.hacc.edu/backtowork
http://www.jobtrakpa.com/
mailto:alcooper@hacc.edu
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Recently, our board chairman, Tim Sandoe (middle of photo>) and his team from 

Fulton Bank, won the Lebanon Valley Chamber of Commerce Volleyball 

Championship.  Kathy Kramer, Lebanon campus vice president, was there to 

cheer Tim and his team to victory!  Next year, we should consider fielding a 

HACC-Lebanon team! 

 

From the online form to submit questions about the organizational transformation 

 

Question: Will you be closing any of the campuses? 

There were reductions at the campus level but few at 

central especially in the HR department. HR and 

development seem to be very “heavy.” 

Response: The Office of College Advancement is a 

new unit. It is the combination of the former Public 

Relations and Marketing Office and the former College 

and Community Development Office. Two vice 

president positions were abolished, and the vice 

president of college advancement position was created. 

Linnie Carter, Ph.D., APR, was hired for that position 

in March. Linnie is expected to increase the amount of 

private fundraising, enhance public awareness of the 

College, help to increase student enrollment and resolve 

the issues she has identified during the past six months. 

The role of the Office of College Advancement is more 

important now than ever before. This team will play a 

significant role in generating revenue for the College in 

two ways: an increase in private donations to the 

HACC Foundation and an increase in student 

enrollment. This focus is in line with feedback received 

from internal and external stakeholders during my one-

year tenure at the College. Most of the stakeholders 

agree that it is in the College’s best interest to invest 

resources in the units that will help us to overcome the 

economic and budgetary challenges the College is 

facing. 

 

HACC’s HR staff has historically been lean considering 

the employee population and the overall size of the 

payroll and benefits budget. During the reorganization 

the vice president of HR position was repurposed into a 

coordinator position that is providing more day-to-day 

direct support to employees in the areas of benefits and 

wellness. The campus HR directors report to central 

HR, which provides for more consistency across the 

College. Moving forward, the campus HR directors will 

all be more involved in improving HR policies, 

practices, procedures and processes. The department of 

Security and Environmental Health and Safety moved 

from Finance to HR. The campus directors of security 

were eliminated and replaced with two assistant 

directors who cover multiple campuses. Overall, the 

changes in HR have saved money. 

 

HACC is a large and complex organization with more 
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than 80 percent of its budget allocated to human 

resources. HACC’s HR staff is lean based on the 

number of employees they serve and when 

benchmarked against similar organizations.  

  

Question: Why are the positions of Gettysburg vice 

president and chief information officer being filled 

when the College is experiencing such financial 

problems? These are higher paid positions and I 

wonder if they could have been put on hold until 

HACC finds out if the enrollment will increase or 

continue to decrease. Other full-time positions, such 

as in IT where there are shortages, have been 

removed from the hiring list.  

Response: The Gettysburg vice president and chief 

information officer positions are essential leadership 

positions that are needed to keep the College moving in 

the right direction. If a particular area is finding it 

difficult to operate due to a shortage of positions, then 

the appropriate leadership in that area should be 

reviewing the situation and bringing it to Cabinet.    

 

  

Question: The growth of full-time faculty has not 

kept pace with the growth of the College. There are 

departments which have the same number of full-

time faculty as they did in the 1970s. What are the 

College’s goals for addressing the imbalance between 

the numbers of full-time and adjunct faculty? 

 

Response: The essential role that full-time faculty 

members have in carrying out a variety of College 

business beyond their primary instructional roles make 

this an important and timely question. These roles range 

from assessment and curriculum within disciplines and 

departments to service on governance committees and 

task forces.  
 

When the current ratio is considered based on FTE 

rather than headcount it is closer to 50/50 rather than 

30/70. Still, the need to examine and correct recent 

changes in the full-time to adjunct faculty ratio is a 

priority for the administration. However, the solution is 

complicated.  

 

Costs must be considered when addressing the ratio. The 

financial viability of the College is vitally important to the 

students and the community – if the resources are not 

there the students cannot be served. The recently 

completed Periodic Review Report and review by Middle 

States has identified changes in the Net Income Ratio that 

indicate the College needs to control costs. The Middle 

States report and review has been posted on 

myHACC.edu in the Employee Documents area (enter 

“Middle States” in the search box to find it).  

 

The need to control costs has been recognized and the 

efficiency initiatives of this year have been a significant 

step in that direction. But to really manage costs, the 

College needs to focus on how its greatest asset – its 

people –applies their time.  

 

Processes and associated procedures need to be examined 

and improved to remove “friction” that takes time away 
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from reaching the end goal. Within the faculty, the 

College only measures applied labor, that is, time applied 

to the primary faculty roles. The accounting of overhead, 

time spent by full-time faculty in activities outside 

primary faculty roles is measured anecdotally. A 

significant need for correcting the full time to adjunct 

faculty ratio is to develop a better means of measuring this 

overhead to determine what the appropriate ratio is for the 

College. This is not an arbitrary percentage (e.g. 40/60); it 

is a ratio that needs to consider getting the best benefit of 

full-time faculty by weighing a variety of factors 

including academic integrity, benefits costs and 

operational requirements.  

 

Measuring overhead applies to administration as well. The 

2007 Self Study (on hacc.edu under the “Administration” 

link) recognized this and recommended the College assess 

overhead rates and develop benchmarks for adding 

administrative positions based on student and faculty 

population.  

 

Another need is to analyze the time personnel spend in 

overhead activities and determine the value the College is 

getting as a result of the efforts of people serving on 

governance committees and task forces. This task is one 

of the charges of the Shared Governance Task Force.  

 

As one can see, the remedy to the full-time to adjunct 

faculty asymmetry is multi-faceted, complex to 

implement and is actively being worked on by 

administration, governance and task forces.  

  

Question: What are the College’s goals for 

enrollment? What benchmarks are we using to 

measure enrollment gains/losses? Measuring from 

fall to fall might mean we are measuring against an 

aberrant year. Wouldn’t it be more accurate to 

measure trends over a longer period of time? 

Response: Enrollment projections are based on 

enrollment and retention trends from semester to 

semester and year to year. They also take into account 

high school graduation rates, promotional pushes for 

programs or enrollment initiatives, and other external 

factors. Our projection for next year is flat, that 

enrollments will remain close to current levels until we 

get our new enrollment management process up and 

running with a new director of recruitment and a new 

dean of enrollment services. 

  

Question: What are the College’s goals for the 

proportion of online classes to traditional classes? 

Response: Enrollment goals for Virtual, like those of 

the physical campuses, are to meet student needs as 

effectively as possible. If students prefer online courses 

to face-to-face courses, then we will continue to expand 

our offerings. There is no specific numeric target in 

mind. 
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Question: What is the status of employee raises?    Response: On Oct. 2, 2012, the Board of Trustees 

approved the recommendation for a salary increase of 

2.5 percent plus 1 percent for market adjustments. This 

will be effective Jan. 1, 2013. 

  

Question: Will the raises cover the increase in the 

City of Harrisburg’s occupational privilege tax?  

Response: The College has not been notified of any 

increase in the City of Harrisburg’s occupational 

privilege tax.  

  

Question: Will there be compression this year or 

next year?   

 

Response: On Oct. 2, 2012, the Board of Trustees 

approved the current recommendation for 1 percent for 

market adjustments. There has not been discussion yet 

on next year. 

  

Comment: In the last Ski Gram, you mention that 

our rates will increase about 10 percent.  

 

Response: The last Ski Gram stated that the College 

has budgeted for an overall 10 percent increase, not that 

our rates will increase 10 percent. Our rates have 

increased more than 10 percent. We are currently 

considering plan design changes to stay within the 10 

percent increase that was budgeted. 

  

Question: Yet HACC has shed employees whose 

health insurance coverage will expire in October and 

they represented an older segment of the age 

spectrum of employees and will no longer be part of 

the pool. What does the new insured pool look like 

and how will that change our usage profile? Was that 

factored in the new calculations?  

 

Response: Many of the early retirees will be on 

HACC’s health insurance past October. We had some 

employees who were with the College as long as 46 

years which means they will receive 50 weeks of 

extended health insurance coverage. When their 

extended health insurance coverage ends, they will be 

eligible for COBRA for an additional 18 months. So in 

reality they could be on our plan for up to two-and-a-

half years. Insurance companies use our past claims 

history to calculate our rates from year to year and so 

this particular event may not have an impact on our 

rates for up to three-and-a-half years. The only way to 

really impact our claims history is to make some 

strategic changes to our plan design and to improve the 

health of the individuals on our plan.  

  

Comment: In addition, the Kaiser Family 

Foundation estimates that on the average insurance 

costs have increased this year by 4 percent.  

Response: Yes, that is what was reported in Kaiser’s 

recent Health Affairs report. They are reporting an 

average national increase. According to Conrad Siegal 

Actuaries, current trends in our market place (central 

Pennsylvania area) are higher, around 10 to 11 percent. 

I encourage you to read the Kaiser report as it has 

excellent information and demonstrates how rich the 

College’s plan is compared to the average plan that they 
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are reporting on. You need to understand that many 

other organizations have already made strategic plan 

design changes such as increasing deductibles and co-

payments to mitigate increases to premiums and that is 

one reason why their increases are lower. They also 

report that most employees pay an average of 18 

percent  of the cost of single coverage and 28% of the 

cost of family coverage. Here at HACC we are barely 

paying 10 percent toward the cost of healthcare 

coverage. 

  

Question: I am hearing comments about the new 

Wellness initiative with the health survey. There is 

concern that this information could and would be 

used against the employees in future decisions on 

possible cuts, etc.  

Response: Thank you for providing this opportunity to 

dispel a rumor. It would be unlawful for the 

information to be used in the ways that your question 

suggests. Personal profile answers are considered 

protected health information under the law and cannot 

be shared with anyone. Capital Blue Cross is extremely 

careful in protecting the integrity of the Personal Profile 

Health Risk Assessment. The profile is set up to benefit 

individuals by providing personalized 

recommendations. And although it is recommended that 

you take the assessment, it is not mandatory. 

  

Question: I would like to know why the professional 

development sessions are separated by employment 

classification. I had heard that it was because of 

numbers of people attending, but that doesn’t make 

sense to me since each session could just be capped at 

a certain number of people. 

Response: Some of the sessions are set up by 

employment classification to provide the opportunity 

for some employees to feel more comfortable 

participating. We received feedback that some 

classified employees and some professional/ 

administrative employees do not feel comfortable 

discussing performance or process issues that are 

impacting their workgroup in a mixed group. Although 

some sessions are set up by employment classification, 

there are also sessions set up for mixed groups. 

Employees can choose whichever session they feel 

most comfortable in. The Lebanon Campus has 

changed all of their sessions to mixed group because 

they don’t have enough employees to fill the separated 

groups. Lebanon Campus employees who wish to 

participate in a separated group may attend at a 

different campus. All of the sessions are based on adult 

learning theories which promote active participation 

and exchange of information. 

 

Since the roll out of our new professional development 

program is in its early stages, we are happy to respond 

to requests and feedback and make changes as 

necessary. Please keep in mind that much thought and 

effort and many resources are being committed to these 

programs, and it is expected that all employees will 
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attend these sessions at the times they register. Your 

supervisor is expected to work with you to provide 

adequate coverage of your duties while you attend these 

programs. 

  

Question: What is the future for Halogen?  Will it be 

evaluated anytime soon? 

 

Response: Halogen is the online tool that we use for 

managing the performance management process. It has 

allowed us to automate the process and ensure that all 

employees receive an annual review that is easily 

tracked and filed electronically. It is easy to use and 

allows HACC to set up the performance reviews with 

whatever goals or competencies we think are important. 

We have received mostly positive feedback about the 

ease of use of this particular software package. 

Regardless if there is a software package used to 

manage the process or if the performance reviews are 

done on paper, there will always be a performance 

management process in place so that employees are 

provided with feedback about their performance. 

 

The performance management process at HACC is 

conducted on an annual basis. Presently, classified 

employees are evaluated on competencies only. Goals 

were eliminated from classified employees’ 

performance reviews two years ago at the 

recommendation of the College Compensation 

Advisory Committee (CCAC) because feedback 

suggested it was too difficult to develop goals for many 

of the classified jobs that have consistent daily tasks 

instead of a variety of projects. My hope is that after the 

College develops values for our institution that we will 

take a look at the competencies on the performance 

review and make sure that the competencies match up 

with the College’s values. We are also hoping to 

incorporate individual development plans for all 

employees which will include attending the new 

professional development series that was rolled out 

recently. We are always open to suggestions about 

improving the performance management process; 

however, it will not be eliminated because we believe 

that employees deserve to receive feedback about their 

performance as well as receive coaching for a career 

development plan. 

  

Question: What is the “no-pay process”? Several times during each enrollment cycle, we remove 

students from classes if they have not paid their tuition 

and fees. The first and largest deletion occurs several 

weeks before the term begins. There are then smaller 

deletions that occur just before and throughout the term. 
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On the day of the deletion, students are reviewed to 

ensure that they are not being deleted without cause. 

For example, Financial Aid will look at students who 

have applied for aid and meet certain criteria to ensure 

that they are not far along enough in the process to be 

held. If they have turned in all required documents, 

Financial Aid will manually hold them. 

  

Question: Under what circumstances can a student 

be deleted for non-payment? 

Response: Students are deleted if they have not paid an 

appropriate amount of their tuition and fees. Some 

students may not have completed their financial aid 

paperwork, may not have turned in their school district 

certificate of residency form, may not have made the 

appropriate payment on the HACC Payment Plan, or 

have simply not paid their bill in full by the deadline for 

payment. 

  

Question: What changes have occurred in the no-pay 

process over the course of the past year? 

Response: A committee reviewed and revised the no-

pay criteria over the course of the past year to 

accomplish several goals: 

(1) to increase communications to students before and 

after the deletion process,  

(2) to reduce bad debt that was being caused by holding 

students who ultimately did not pay their tuition and 

fees, and  

(3) to remove students during the first deletion who 

would ultimately not be able to pay their tuition and 

fees, so the seats would open within a reasonable time 

frame for other students to register. 

  

Question: How many students were deleted during 

the fall 2012 no-pay processes and how does that 

compare to previous years 

Response: Through the entire enrollment cycle for fall 

2012, all of the deletions resulted in 5,635 students 

(duplicated count) being removed from classes due to 

non-payment. This compares to a total of 5,344 for the 

fall 2011 enrollment cycle. This represents an increase 

of 5.4 percent. 

  

Question: Were there overall problems with the no-

pay process for the fall 2012 term? 

Response: Overall, the process was smooth and 

worked as it was intended. As with any process that 

involves some manual work, errors can occur. While 

the numbers were small, if an error did occur Student 

Affairs offices worked to get the students back into 

their courses. We continuously review when errors 

occur and work to improve the process to prevent future 

errors. 
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Question: What communications go to students 

before and after a deletion for non-payment? 

Response: Students receive multiple communications 

throughout the process. Students receive a paper 

student invoice approximately three weeks prior to the 

tuition due date. Approximately four-to-six days before 

the tuition due date, an automated voice blast and email 

blast is sent to students with a balance reminding them 

of the tuition due date. Approximately four days before 

the tuition due date, campuses review no-pay lists and 

call students personally with outstanding balances. 

Following the deletion, students are immediately sent 

an e-mail notification and a hard copy is also sent via 

the postal service to their primary address.   

  

Question: How does this process impact bad debt at 

the College? 

Response: Bad debt is created when a student owes the 

College money and does not pay the balance. A student 

may attend the entire term, drop out after the tuition 

refund date, or have financial aid removed during the 

term due to ineligibility (a few examples). Bad debt has 

been increasing dramatically over the past several years 

at HACC. We experienced a 250 percent increase 

between 2008 and 2012, with bad debt last year totaling 

$1.7 million. We believe there are many reasons for this 

increase, including Return to Title IV regulations and 

the economy. However, holding students when they 

have not completed required paperwork or have not 

fully paid their tuition and fees is a significant 

contributor to bad debt. Part of revisions to the no-pay 

process over the course of the past year has been to 

reduce the amount of bad debt at the College. Bad debt 

is an expense to the College, similar to salary and 

medical benefits, but we record the revenue of the 

tuition and fees when the student registers and if they 

don’t pay, we then book a corresponding expense to 

reduce the revenue. Most likely, the student sat in class 

most of the term or occupied a seat of a potential full 

paying student, draining additional resources and 

expenses, but we did not receive any payment in return. 

  

Question: Were students deleted that should not have 

been? 

Response: There were a small number of students 

deleted that should not have been, but in general the 

students who were dropped did meet the non-payment 

criteria. One reason for the small group who may have 

been deleted in error is the new HACC Payment Plan 

(HPP) process. It was implemented for the fall 

semester. While the process is a big improvement over 

the older payment plan, there were quite a few students 

who were dropped who believed they had signed up for 

the payment plan but who did not correctly go through 

the payment plan enrollment process. The online 
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enrollment in the HPP is being modified to minimize 

confusion and reduce risk for error moving forward.  

  

Question: What steps are being taken to improve the 

process? 

Response: A committee is going to completely review 

the nonpayment process again. They will work to 

ensure that we are taking every step possible to prevent 

students from being deleted unnecessarily. Part of the 

task of the group will be to reduce deletions to an 

absolute minimum once classes begin. We are also 

going continue expanding our communications to 

ensure that we make every effort to contact students 

before they are deleted. 

  

Question: What will happen to keep the College 

community better informed about the process moving 

forward? 

Response: Moving forward, the Registrar's and Student 

Accounts offices will send out communications 

following major deletions detailing what occurred and 

informing the College community the steps that need to 

be taken if students or employees need assistance. 

 

Books Being Read 

 

I am now reading: Noah Brown’s book, First in the World: Community Colleges and America’s Future, and 

Michelle Alexander’s book, The New Jim Crow: Mass Incarceration in the Age of Colorblindness. 

 

Quote 

 

"The older I get the less I listen to what people say and the more I look at what they do."  ~ Andrew Carnegie 

 

Gratitude 

As Meister Eckhart said, “if the only prayer you said in your whole life was, "thank you," that would suffice.  

Please know of my sincere gratitude for all you are doing in our classrooms, on our roofs or in offices/cubicles to 

change lives and destinies.  

 

As always, if you have questions about anything contained in this Ski Gram, please contact me or your unit vice 

president.  Thank you!  


