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July 28, 2012 

 

Greetings, colleagues! 

 

In my 16
th

 Ski Gram, you will find many items of interest, including updates on the 

ongoing transformation, personnel news, program updates and kudos and thanks to 

members of the College community. 

 

Congratulations to Shannon Harvey, who was chosen vice president of the Gettysburg 

Campus after a national search was completed. Shannon’s appointment took effect July 

23, 2012. She has been serving as interim vice president. 

 

Congratulations to Kathleen Brickner, who has been named interim executive director, 

business affairs, for the Gettysburg and York campuses.   
 

Academic Affairs reorganization 

 

The following employees have been named deans for academic affairs at the Harrisburg 

Campus: 

 Jennie Baar, campus academic dean, math and science 

 Sheila Ciotti, associate dean, communication, humanities, arts and social science 

operations 

 Kazim Dharsi, senior professor of architecture, technology operations. 

 Lori Fair, associate dean, health careers and business, hospitality and tourism  

They are looking forward to working with faculty in their assigned areas on priorities for 

the coming academic year. Currently, they are working with faculty secretaries to cover 

gaps left from recent retirements. In the near future I will provide you specific details and 

plans for the ongoing transition of Academic Affairs to the new organization structure. 
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Executive Searches 

 

Vice president of Finance and College Resources 

The search committee for vice president of Finance and College Resources will 

meet Aug. 1, 2012, to narrow the number of applicants from 70 to approximately 

six. The committee hopes to schedule on-campus interviews with the final six by 

the end of August 2012.  

 

Chief Information Officer 

The search committee for the chief information officer met on July 23 to begin 

reducing the number of applicants from 88 to approximately a dozen or less, if 

possible.  The committee hopes to schedule on-campus interviews with the 

finalists by the end of August 2012.   

   

Vice President of Academic Affairs/Provost 

RPA, Inc., an experienced community college search firm, will coordinate this 

national search.  Currently, the search committee is being finalized.  We expect to 

advertise the position in September and facilitate in-person interviews before the 

end of the fall semester.  It is my hope that we will announce the selected 

candidate in early January with a start date on or around June 1, 2013.  Until then, 

Jeb Baxter has agreed to serve in this role. 
  

Safety and Security Department 

 

The Safety and Security Department, along with Environmental Health and Safety, has 

moved from the Office of Finance to the Office Human Resources. Todd Crawley has 

assumed the leadership role for this Central function. Todd previously was director of 

Environmental Health and Safety and Title IX coordinator.  

 

Formerly managed by security directors at each campus, the streamlined Safety and 

Security Department includes Ed Dominguez and Ian Parchen as assistant directors of 

security who report directly to Todd. Ed is in charge of security at the Gettysburg, York 

and Lancaster campuses. Before his appointment, Ed was a security officer at the 

Harrisburg Campus. Ian is in charge of security at the Harrisburg and Lebanon campuses. 

He previous was security supervisor at York College of Pennsylvania. 

 

In addition, Ori Rivera and Michael Vial have been named lead officers at the York and 

Gettysburg campuses, respectively. They were internal candidates for the new position. 

 

The reorganization of the Department of Safety and Security was recommended by an 

external audit in the spring. These changes in leadership and standardization of College-

wide operating procedures will promote consistency among the campuses and promote a 

philosophy of community-oriented service. 
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From the online form to submit questions about the organizational transformation 

 

Question: How are we progressing with finding a new location for Central 

administration?  

 

Answer: The Relocation Committee will recommend a site for the Board of Trustees to 

consider this fall. Members of the committee include Eleanor Bosserman, Art Campbell, 

Barbara Hutchinson, Joe Wojtysiak and me. 

 

Enhanced student communications 

 

A new approach to customer service to students, both on the phone and in person, is in 

the works. Based on information gathered through meetings with students and staff at all 

campuses, Students Affairs will provide dedicated staff at each campus to answer the 

most common financial aid and welcome center questions. This change will take place 

over the next several months while a new telephone system is being implemented. 

  

Student Affairs staff will continue to manage their own telephone calls, as the survey 

confirmed it is beneficial for students to speak with staff at the campus they attend. 

 

Convocation  

 

Convocation, our annual “state of the union” and faculty recognition event, will be held 

Wednesday, Sept.26, 2012, at the Lebanon Campus with compressed video to the other 

campuses. I will share more details as it become available. 

 

Commencement 

 

Starting with the 2012-13 academic year, the College will return to holding only one 

commencement. All 2012-13 graduating students will be able to participate in 

commencement at the end of the spring semester in mid-May. 

 

Whether to hold one or two commencement ceremonies has been discussed for several 

months among College leadership and members of the commencement planning 

committee chaired by Rob Steinmetz, vice president of Student Affairs. Each 

commencement costs approximately $40,000 – the savings that will be realized by 

eliminating the December ceremony. 

 

A recent survey of faculty initiated by Pam Watkins, president of the Faculty 

Organization, showed overwhelming support  for holding one commencement. Of 251 

respondents, 197, or 79.4 percent, voted in favor of reducing the number of 

commencement exercises to only have one in May, and 51, or 20.6 percent, wanted to 

maintain two ceremonies. Three of the respondents did not vote.  
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To address questions posed by faculty in the survey, Rob has provided these points: 

1. Students who complete their degree requirements in the fall semester will still 

graduate and receive their degrees in December. 

2. Those graduating in December will still have the opportunity to walk in the May 

ceremony. 

3. The ceremony currently runs about 1 hour and 45 minutes. Through additional 

time-cutting measures, we will set a goal that a combined ceremony will last no 

longer than 2 hours and 15 minutes. This is still shorter than the ceremonies were 

two years ago.  

Senator John J. Shumaker Public Safety Center (PSC) 

 

The Senator Jeffrey E. Piccola Law Enforcement 

Complex at the PSC was completed June 30, 

2012, as scheduled. As soon a few final punch 

list details are finalized, I am confident the 

Pennsylvania Department of Environmental 

Protection  will approve an occupancy permit.  

In the spring, the HACC Foundation approved 

the use of funds to purchase a new fire truck for 

our training purposes. It is scheduled to be 

delivered the week of Aug. 6, 2012. 

 

Recently, a presentation was made to the Capital Greenbelt Association Board of 

Directors detailing the bike path that will run parallel to Industrial Road in front of the 

PSC. 
 

Condominiums 
 

The photo to the right shows the progress on 

student housing being built by GreenWorks 

Development, LLC on Fourth Street near our 

Midtown complex. 

 

 

HACC and Energy Efficiency 

 

Did you know that at the Harrisburg Campus alone electricity costs now exceed $1.3 

million, natural gas consumption is $300,000 and water and sewer costs about $175,000 

per year?  

 

HACC facilities and administrative staff are  working on a broad  energy policy that 

addresses key areas to find additional energy and costs savings. The implementation of 

this plan will address six action areas. HACC will:  
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 Establish a diagnostic and metric baseline for ongoing energy use analysis  

 Negotiate rebates and/or lower rates with local and regional energy suppliers  

 Employ renewable energy solutions where possible  

 Improve the physical infrastructure during new construction, upgrades and retrofits to 

appropriate LEED certification standards  

 Establish a program for building commissioning and recommissioning to ensure the 

efficient heating and cooling of its facilities  

 Establish an operational program for reducing consumption through behavioral 

change  

 

Criminal justice program articulation agreement  

 

Recently, we signed an articulation agreement with Central Penn College that enables 

students who have earned a HACC associate degree in criminal justice to smoothly 

transition to a Central Penn bachelor’s degree in criminal justice administration. 

 

HACC graduates who take advantage of the new opportunity can stay close to home to 

complete their degree through a fully online program or by taking one Central Penn 

course on-site per term at the Lebanon Campus, as well as online classes. 

 

 

New wellness program coming 

 

The “Better Health Works Rewards” wellness program will kick off Aug. 24, 2012, with 

Lisa Sanford, executive director of Human Resources and Organizational Development , 

the official HACC Wellness master of ceremonies for events at each campus.   

 

This  campaign, in partnership with Capital Blue Cross, will run for 14 weeks through 

Nov.16, 2012. It will involve a variety of fun and educational activities for employees to 

engage in and earn points toward wellness prizes and rewards. Some of these educational 

programs are already posted to the Faculty and Staff Development calendar  on 

myHACC for registration. Stay tuned for more details! 

 

Franklin County 

 

As we move forward with our outreach efforts in Franklin County, we are working with 

the Franklin County Economic Development Corporation, the South Central Workforce 

Investment Board (SCWIB) and Shippensburg University to get a clear understanding of 

the workforce needs in Franklin County and the SCWIB area.   

 

In June we received the first of a three-phase study, “Analysis of the Occupation-Driven 

Demand for Graduates in Franklin County and the South Central Workforce Investment 

Area.” Phase I details economic, demographic and postsecondary education 

characteristics and  forecasts likely current and future unmet workforce needs. Phases 

two and three will include a Web-based employer survey and employer focus groups to 
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verify the accuracy of the empirical analysis. The final report will be completed by Oct. 

30, 2012.  The results will be used to plan HACC’s future programming and workforce 

training strategies in Franklin County.   

 

Also in Chambersburg, we are exploring an opportunity to partner with Winebrenner 

Theological Seminary and other educational institutions planning to purchase the Old 

Scotland School for Veteran’s Children and begin offering classes in fall 2013. HACC 

already offers classes at the Chambersburg Mall, Chambersburg Area Senior High School 

and the Franklin County Career and Technology Center.   

 

Kudos 

 

 To our Culinary Arts program on its recent re-accreditation for seven years (instead 

of the usual five years) by the American Culinary Federation Educational Foundation 

(ACFEF). In addition, HACC received the Exemplary Program Award from 

the ACFEF Accreditation Commission. 

 

 To the Student Affairs team for hosting one of HACC’s most impressive enrollment 

events to date. During the six-hour College-wide “one-stop” event held July 18, 2012, 

we received 605 applications! Special thanks to all employees who helped make it a 

great success. Due to its success, we are working on a possible one-stop for August. 

 

 To Patrice Beittel, Janice Waltz, the Student Success Course Strategic Planning 

Committee and the Foundational Studies Department for developing two new 

foundational studies courses to increase student success. 

 

 To nursing professors Ashley Bear and Ronda Morrison who were highlighted in a 

letter we received from an LPN graduate: “It is because of people like Profs. Bear and 

Morrison that I know I can make it … and they inspire me to give back to the 

profession….” 

 

 To Cheryl Batdorf and the Early Alert Strategic Planning Committee for their efforts 

on identifying technology to improve the effectiveness of our early intervention 

strategies. They will help us select the best possible technology during the fall 

semester. 

 

 To Lisa Cleveland, Harrisburg Campus director, athletics/recreation, for helping 

HACC become approved to participate in the National Junior College Athletic 

Association (NJCAA) beginning this fall.   

 

 To Marizol Fotopoulos, bilingual support specialist at the Gettysburg Campus, and a 

group of Gettysburg Campus students who facilitated a session, “D4 - The Dream 

Act: Undocumented Students and Their Future in the US and PA,” at the recent 

Pennsylvania Association for College Admission Counseling at Penn State University 

in State College. The students who shared their experiences were recognized as the 
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highlight of the session. The audience and participants enthusiastically concurred that 

the session should be repeated at next year’s conference. 

 

 To Mata Stroup, alumni affairs assistant in the Office of College Advancement, who 

was recently elected president of HACC’s Classified Employees Organization (CEO). 

Mata has earned two associate degrees and CIS software certification from HACC. 

 

 To the Finance staff who were involved with the successful opening/rolling of 

balances to the new FY12-13 fiscal year and for producing preliminary year-end 

reports on Saturday, June 30, 2012.  

 

 To Rob Steinmetz, vice president, Student Affairs and Enrollment Management, for 

being named a recipient of the 2012 Forty Under 40 Award given by the Central 

Pennsylvania Business Journal. He will receive the award at a ceremony Oct. 10, 

2012, at the Harrisburg Hilton. 

 

 To the Facilities Management Department which received the prestigious Award 

for Facilities Excellence from APPA, Leadership in Educational Facilities, July 19, 

2012, during the national organization’s annual conference in Denver. HACC is the 

only educational institution to earn the award twice, and was the first community 

college in North America to earn this recognition when it first received the award in 

2007. 

 

Alumni News 

 

 Susan M. Eberly ’04 and Daniel J. Popp ’92 each have recently published books. 

Susan’s novel, “My Sweet Love,” was published by Morris Publishing. She is vice 

president of the Lebanon County Economic Development Corporation. Daniel’s 

memoir, “Sensei’s Final Lessons,” was published by Outskirts Press. He is a federal 

examiner with the National Credit Union Administration and is a sixth degree black 

belt in Kendo and Shodo martial arts.  

 

 Jennie Jenkins ’02 was named Officer of the Year by the Harrisburg Police 

Department. She is a graduate of HACC’s 83
rd

 Police Academy. 

 

 Alumnae named 2012 Women of Influence by the Central Pennsylvania Business 

Journal are Jennifer L. Buehler ’96, senior vice president, Buehler Wealth 

Management Group of Wells Fargo Advisors, Lemoyne; Lori Daniels ’78, principal 

of Momentum, Inc., Camp Hill; Carol Fastrich Aranos ’95, vice president of 

marketing, AmeriChoice Federal Credit Union, Mechanicsburg; and Tammy 

Shearer ’03, vice president and co-owner of Shearer Enterprises, Camp Hill. 

 

 John R. Campbell ’11 was named one of the 40 Under 40 LGBT (Lesbian, Gay, 

Bisexual and Transsexual) Leaders in the United States by Advocate magazine. He is 

treasurer of the City of Harrisburg and executive director of the Historic Harrisburg 

Association. 
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Many thanks to HACC Foundation donors 

 

 Helen D. Groome Beatty Trust, a BNY Mellon Mid-Atlantic Charitable Trust, 

provided a $10,000 grant to support our Step-It-Up Program, a workforce training 

program for 18-to-25-year-old residents of Adams, Franklin and York counties. 

Highmark Inc. has already committed $100,000 from two community foundation 

funds to support this project. 

 

 M&T Charitable Foundation provided $6,000 to support the 2012 Frank J. Dixon 

Tournament for Student Scholarships. 

 

Summer Book Reading 

 

Below are several books that I have read and/or am reading this summer (on my iPad): 

 

Beck, T., “When You Don’t See Me” 

Bell, D., “Ethical Ambition: Living A Life of Meaning and Worth” 

Covey, S., “The Speed of Trust” 

Frazer, J., “The Golden Bough” 

Lencioni, P., “Death By Meetings: A Leadership Fable” 

McCullough, D., “The Path Between the Seas: The Creation of the Panama Canal” 

Palmer, D., “George Washington’s Military Genius” 

Palmer, P., “A Hidden Wholeness: The Journey Toward an Undivided Life” 

Powell, C., “It Worked for Me: In Life and Leadership” 

Russo, R., “Straight Man” 

Taylor, Wm., and LaBarre, P., “Maverick’s at Work” 

Weaver, G., “America’s Midlife Crisis: The Future of a Troubled Superpower” 

 

 

"The best things happen at the exit ramp of your comfort zone."  ~ Karen Salmansohn 

 

 

 
 


