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May 22, 2012 
 
Good evening, colleagues. 
 
We have come through a stressful few days as we re-align the College to transform it from good 
to great. This hasn’t been an easy time for any of us, and I am genuinely saddened by the pain 
many have endured as we undergo this significant cultural and economic change at HACC. This 
process is painful, but it will make us stronger and better. 
 
Today, I want to bring you up to date on the internal changes that we have experienced during 
the past few days as a result of the recommendations approved by the Board of Trustees on 
Wednesday, May 16, 2012. As you may recall, the board adopted a 2012-13 budget of 
$180,213,000 and approved an organizational structure that gives us a streamlined, centralized 
operation that will function more efficiently while maintaining our educational excellence. 
 
With the new organizational structure, at this time, the president’s Cabinet consists of six (6) 
functional leaders and a vice president at each of the campuses. A functional leader oversees a 
centralized “function” of the College, including academic affairs, college advancement, finance, 
human resources, informational technology and student affairs. Many of the employees who 
report directly to the functional vice presidents will have a dotted reporting line to the vice 
president of their campus location. 
 
As you know, Eleanor Bosserman has served as our interim vice president of finance and college 
resources for the past few months. She has done an excellent job in this role. When I asked her to 
step into this role, she agreed to do so for a few months and thus will transition from this interim 
role on July 9, 2012. 
 
Beginning July 10, 2012, John Eberly, executive director of business affairs at the Harrisburg 
Campus, will become interim vice president of finance and college resources until someone is 
hired to fill the permanent position.  
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With a mandate by the Board of Trustees to balance the 2012-13 budget, several cost-cutting 
measures were implemented. But that was not enough to meet the goal of a budget that more 
closely matches expenditures with revenues. As a last resort, a workforce reduction and tuition 
increase were necessary. Even with the eliminated positions, the budget still has a shortfall of 
$357,670. 
 
All employees affected by the elimination of positions have been told as of today. The number of 
eliminated positions includes 19 filled positions and 59 vacant positions. 
 
Following is a list of FILLED positions that were eliminated: 

 
Filled position Employee 

category 

Campus or central How the work will be 

done 

System administrator Professional Central  Campus IT directors and 
other system 
administrators will absorb 
these duties. 

Fiscal support 
specialist 

Classified Central  Efficiencies in processes 
and other departmental 
employees will absorb 
these duties. 

Administrative office 
technician/dispatcher 
(2 positions) 

Classified Harrisburg Dispatcher duties will be 
absorbed by other 
security staff. 

Campus director, 
business and auxiliary 
services 

Professional Harrisburg Auxiliary and ancillary 
enterprises duties will be 
absorbed by the executive 
director of business. 

Specialist, facilities 
management 

Classified Harrisburg Duties will be assumed 
by the campus director of 
facilities. 

Specialist, facilities 
management 

Classified Harrisburg Third shift position 
eliminated—duties will 
be absorbed by other 
staff. 

Specialist, box office Classified Harrisburg Duties will be absorbed 
by other staff. 

Administrative office 
specialist 

Classified Harrisburg Duties will be shifted to 
central purchasing. 

Specialist, test center 
(2 positions) 

Classified Harrisburg Testing duties will be 
absorbed by other Office 
of Academic Success 
staff. 

Supervisor, facilities 
management 

Professional Lancaster Duties will be absorbed 
by the campus director of 
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Filled position Employee 

category 

Campus or central How the work will be 

done 

facilities and by 
streamlining operations. 

Administrative office 
technician (part-time) 

Classified Lancaster Duties will be shifted to 
the full-time position. 

Technician, technical 
support (part-time) 

Classified Lancaster Duties will be absorbed 
by other IT employees in 
central and Lancaster. 

Campus director, 
financial aid 

Professional Lebanon Financial aid function 
will be absorbed into the 
Lebanon welcome center. 

Education specialist, 
entrepreneurial 
studies 

Professional Noncredit Institute for 
Entrepreneurial Studies 
has been abolished. 

Coordinator, campus 
sales 

Professional Noncredit Duties will be absorbed 
by other staff. 

Coordinator, IT 
programs 

Professional Noncredit Other IT coordinators 
will absorb these duties. 

Administrative Office 
Specialist 

Classified Noncredit Institute for 
Entrepreneurial Studies 
has been abolished. 

 

The list of VACANT positions that were eliminated follows: 

 

Vacant position Campus Category FTE 

Vice president of human resources and 
organizational development 

Central Administrative (1.00) 

Vice president of public relations and marketing Central Administrative (1.00) 
Director of safety and security Central Professional (1.00) 
Administrative office technician Gettysburg Classified (1.00) 
Technician, facilities management Gettysburg Classified (1.00) 
Nursing Gettysburg Full-time faculty (1.00) 
Coordinator instructional programs Gettysburg Professional (1.00) 
Administrative office assistant Harrisburg Classified (1.00) 
Instructional program specialist, nursing lab Harrisburg Classified (1.00) 
Specialist, academic success Harrisburg Classified (1.00) 
Specialist, enrollment services Harrisburg Classified (0.50) 
Specialist, financial support Harrisburg Classified (1.00) 
Specialist, technical support Harrisburg Classified (1.00) 
Specialist, test center Harrisburg Classified (0.50) 
Specialist, test center Harrisburg Classified (1.00) 
Technician, building services Harrisburg Classified (1.00) 
Technician, building services Harrisburg Classified (0.50) 
Technician, facilities management maintenance  Harrisburg Classified (1.00) 
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Vacant position Campus Category FTE 

Technician, financial aid Harrisburg Classified (1.00) 
Administrative office specialist Harrisburg Full-time faculty (1.00) 
Auto technology (shared) Harrisburg Full-time faculty (0.20) 
Computer and technical writing  Harrisburg Full-time faculty (1.00) 
English Harrisburg Full-time faculty (1.00) 
English Harrisburg Full-time faculty (1.00) 
Government and politics Harrisburg Full-time faculty (1.00) 
Mathematics Harrisburg Full-time faculty (1.00) 
Mathematics (shared) Harrisburg Full-time faculty (0.77) 
Physical education Harrisburg Full-time faculty (1.00) 
Sociology Harrisburg Full-time faculty (1.00) 
Instructional program specialist Lancaster Classified (1.00) 
Officer Lancaster Classified (0.50) 
Specialist, enrollment services Lancaster Classified (1.00) 
Specialist Lancaster Classified (1.00) 
Specialist Lancaster Classified (1.00) 
Technician, building services Lancaster Classified (0.50) 
Technician Lancaster Classified (0.50) 
Nursing Lancaster Full-time faculty (1.00) 
Coordinator Lancaster Professional (0.50) 
Administrative office assistant Lebanon Classified (0.50) 
Technician, building services Lebanon Classified (0.50) 
Technician Lebanon Classified (0.50) 
Nursing Lebanon Full-time faculty (1.00) 
Campus Director, counseling Lebanon Professional (1.00) 
Administrative office specialist Noncredit Classified (1.00) 
Executive assistant Noncredit Classified (1.00) 
Specialist Noncredit Classified (0.50) 
Auto technology (shared) Noncredit Full-time faculty (0.80) 
Coordinator campus sales Noncredit Professional (1.00) 
Coordinator massage therapy Noncredit Professional (0.50) 
Campus associate dean, academic affairs Virtual Administrative (1.00) 
Management Virtual Full-time faculty (1.00) 
Mathematics Virtual Full-time faculty (1.00) 
Mathematics (shared) Virtual Full-time faculty (0.23) 
Catering services assistant Wildwood 

Conference 
Center 

Classified (0.50) 

Prep cook Wildwood 
Conference 
Center 

Classified (1.00) 

Prep cook Wildwood 
Conference 
Center 

Classified (0.50) 
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Vacant position Campus Category FTE 

Officer York Classified (0.50) 
Specialist, enrollment services York Classified (1.00) 
Technician, building services York Classified (0.50) 
Technician, test center York Classified (0.50) 
Specialist York Professional (0.50) 
Note: Some of the vacant positions may have been redesigned or used to create new positions.   
 

In addition, a number of positions were MODIFIED. Those impacted by the modifications 

can reapply for positions that remain or can apply for other job opportunities at the 

College. The list follows: 

 

 
Modified division 

/ function 

Comment 

Academic affairs 
(administrative 
changes) 

 Workforce development will report to this division. 
 Academic units will be reduced from six to two and be called schools 

(academic composition to be defined). 
 The campus deans for academic affairs will report to the provost. 
 The existing 18 academic administrators will have an opportunity to 

apply for six campus dean and 4.6 associate dean positions.   
 In the near future, searches will be conducted for the two school deans. 

Academic affairs 
(library directors) 

 Based on a recommendation by the library and information resource 
department, the five campus libraries will be administered by three 
directors rather than the current five directors.  

 The exact regional composition for joint oversight has not been 
determined. 

 One of the three library directors will be named an executive director 
and coordinate library operations college wide. 

 This person will sit on academic council and supervise the department 
chair, as well as the director for library, central services. 

Academic and 
student affairs 
(student and 
academic success) 
 

 A dean of student and academic success will dually report to academic 
affairs and student affairs.  

 The position will be responsible for leadership and vision in the areas 
of advising/counseling, college-wide student success, global education, 
keystone education yields success (KEYS), office of academic success, 
and secondary partnerships. 

 An internal search will be conducted for this position. 
Finance (business) 
directors   

 The security and IT departments will no longer be the responsibility of 
the campus business directors (thereby reducing workload). 

 The Lancaster and Lebanon campuses will share a business director as 
will the Gettysburg and York campuses. 

 The current business directors have the opportunity to apply for the two 
shared positions.  

 Harrisburg Campus will continue with a full-time campus business 
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Modified division 

/ function 

Comment 

director. 
 All business directors will now report to the vice president of finance 

with a dotted line to the vice president of their campuses. 
Human resources   The vice president of human resources (HR) position was repurposed 

into a lower-level coordinator position that will provide for more day-
to-day direct support to employees in the areas of benefits, wellness 
and compensation.   

 The vice president of HR duties will be absorbed by the executive 
director of HR. Some current executive director of HR duties will be 
absorbed by other HR positions.   

 The campus HR directors will report directly to central HR with a 
dotted line to the campus vice presidents.   

 The department of security and environmental health and safety will 
move from finance to HR. The current coordinator of environmental 
health and safety will assume additional duties for overall central 
responsibility of security.  The current campus directors of security will 
be eliminated and replaced with two assistant directors that will cover 
multiple campuses. 

Information 
technology 

 One system administrator position was eliminated from central 
services. 

 The five campus IT directors will report to the director of system 
services. 

Safety and security   The Department of Safety and Security will be centralized and will 
report to HR.  

 The five current campus directors of security positions will be 
eliminated.  

 The current director of safety services will assume the central 
leadership role for security and environmental health and safety. 

 Two assistant director positions will be created to oversee security 
operations at the campuses. 

 A lead officer will be appointed on each campus. 
 The current campus directors of security will have an opportunity to 

apply for the assistant director and lead officer positions at the 
campuses. 

Student affairs 
(recruitment) 

 The area of recruitment will be centralized and reorganized college 
wide, which will allow us to more effectively utilize college resources 
and recruit new students. 

 Recruiters will remain on campuses and continue to be assigned 
specific regions and high-schools.  

 They will also share resources throughout our service region, however.  
If there is a large recruitment event that occurs at the Lebanon Campus, 
for example, the college-wide recruitment team will work together on 
how best to cover the event. 
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Modified division 

/ function 

Comment 

 The new structure will have two college-wide administrators (a director 
and an associate director) 

 Other personnel in the department will be classified as recruiters.  
Student affairs  Campus deans of student affairs and enrollment management 

(SA&EM) will report to the vice president for SA&EM. Additionally, 
based on their previous experience and expertise, they will begin 
providing leadership for college-wide areas.  

 There will be a dean of enrollment management position and a registrar 
position.  

 The dean of enrollment management will be responsible for leadership 
and vision for front-end enrollment.  

 The director of enrollment services position will shift responsibility to 
concentrate on training, report generation, processing prospect and 
admissions information, and student communications.  

 Three specialists of enrollment services will process information for 
prospects and admissions. They will report to the director of enrollment 
services. 

 The registrar position will unify all records functions into one unit. 
Virtual Campus In the coming weeks, further information about the next generation of the 

Virtual Campus will be sent out in a Ski Gram.   
 
Some of you have expressed concerns about future layoffs. In these challenging economic times, 
anything is possible. While we do not anticipate significant layoffs in the future, we cannot say 
with certainty that they will not occur. In addition, as I have indicated to you for the past 10 
months, high-performance colleagues have a bright future with HACC.  
 
To talk with someone regarding the recent changes, please go to the Human Resources portal on 
myHACC and click on Employee Assistance Program (EAP) and Ombudspersons.  You may 
also go to YouTube to watch a brief update video. Here is the link: http://youtu.be/ro-FWr_C4xs 
 
Having talked with many of you over the past several days, please know that I understand and 
respect your feelings concerning these unsettling times. However, I hope you will come to 
realize that our current and future transformation has one goal: to sustain this institution long 
after your children, grandchildren and even great-grandchildren have graduated from HACC. 
 
You will have an opportunity to ask questions about the transformation at open forums scheduled 
at each campus. I will be joined by the Cabinet at the forums.  
 
I suggest that before attending a forum, you print out this Ski Gram, write your questions on it 
and bring the questions with you to the forum. 
 
A list of the campus forums dates, times and locations follows. Please note that some of the 

rooms changed. The changes are marked by an asterisk (*). 

 

http://youtu.be/ro-FWr_C4xs
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Date Time Location Room 

May 24, 2012 
(Classified employee 
session) 

8:30-10 a.m. Compressed video:  

 Gettysburg 
 Harrisburg 
 Lancaster 
 Lebanon 
 Midtown 2 
 Penn Center 
 York 

 
 G126 
 C107* 
 Main 326 
 Room 308 
 Room 212 
 Room 340 
 YS201 

May 24, 2012 
(Classified employee 
session)  

1-2:30 p.m. Compressed video:  

 Gettysburg 
 Harrisburg 
 Lancaster 
 Lebanon 
 Midtown 2 
 Penn Center 
 York 

 
 G126 
 C107* 
 Main 326 
 Room 308 
 Room 212 
 Room 340 
 YS201 

Wednesday, May 30, 
2012 (campus forum) 

10-11 a.m. Gettysburg Campus Hoffman 
Community Room 
(room 130)* 
 

Wednesday, May 30, 
2012 (campus forum)  

3-4 p.m. York Campus Glatfelter 
Community Room 
 

Thursday, May 31, 
2012  (campus forum) 

9:30-10:30 a.m. Lancaster Campus East 203 
 

Thursday, May 31, 
2012 (campus forum) 

1-2 p.m. Lebanon Campus Multipurpose room 

Thursday, May 31, 
2012 (campus forum) 

3-4 p.m.  Harrisburg Campus Cooper 107 

 
 
In addition, you may participate in a town hall forum via Adobe Connect Classroom 

during the week of June 4. Here is the schedule: 

 
Date Time 

Tuesday, June 5 3-4 p.m. 
Wednesday, June 6 9-10 a.m. 
Wednesday, June 6 2-3 p.m. 
Thursday, June 7 1:30-2:30 p.m. 
 
To join me in one of these forums, please: 
 

 Copy and paste or type the following into a web browser,  
http://hacc.adobeconnect.com/ocf/ 

http://hacc.adobeconnect.com/ocf/
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 Click on guest and enter your first and last name 
 Contact HACC's Virtual Campus Main Office, 717-221-1300, ext.1510, if you are having 

issues connecting 
 If you have never attended an Adobe Connect meeting before, test your connection using 

this link: http://hacc.adobeconnect.com/common/help/en/support/meeting_test.htm 
 Get a quick overview: http://www.adobe.com/go/connectpro_overview 

 
Once we move through these changes, I hope you will join me in looking forward to a future of 
great promise. Personally, I look forward to working with you to continue to transform, where 
necessary, our operations for the betterment of our current and future students and the 
communities we serve. 
 
If you would like to find out more in the coming days, you can get updates at 
http://www.hacc.edu/operationefficiency/index.cfm. 
 
Thank you. 
 
John J. “SKI” Sygielski 
President 
HACC, Central Pennsylvania’s Community College 
One HACC Drive 
Harrisburg, PA 17110 
**** 
Facebook: SKI John J. Sygielski 
LinkedIn: John J. Sygielski 
Twitter: HACCSki 
Donate online at: http://www.hacc.edu/HACCFoundation/index.cfm. 
 
 
 

http://hacc.adobeconnect.com/common/help/en/support/meeting_test.htm
http://www.adobe.com/go/connectpro_overview
http://www.hacc.edu/operationefficiency/index.cfm

